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(Uy vien Ban bien t$p Thdf b&o kinh te Nh$t Ban) 


T Tonda Soichiro (1906 -1991) sinh ra va tnldng thanh 
lltai Shizuoka. Ong Ik nha ky thuat che tao 6 to, ngirifi 
sang lap Cong ty Honda. Sau khi tot nghiep trung hoc Jinjou, 
ong lam tho hoc viec tai xildng sura chDfa 6 to d pho Kongo 
(Tokyo). Mac du thanh cong trong nganh sura chufa 6 to tai 
Hamamatsu, nhi/ng ong rat say me nghien cudi che tao may 
moc va mo \idc trd thhnh nha che tao. Sau Chien tranh The 
gidi lan thuf II, ong sdng lap Trung tam Nghien cun Ky thuat 
Honda va dtfa ra thi trirdng loai xe dap gdn dong co nho co 
ten goi la “BatabataT Nam 1948, ong sdng lap Cong ty Honda, 
lien tuc nghien cufu, che tao thiknh cong cac loai xe may 
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Dream, Super Cup va trcr thanh nha san xuat xe may hai 
banh hang dau the gidi. Sau do, ong tham gia vao linh vUc 6 
to va sdm trien khai san xuat tai thi trUbng Au My. Ong con 
nghien cbu che tao loai dong ccf CVCC giam tie! khi thai. 
Nam 1973, ong thoi giuf chufc vu Giam doc. 

Co rat nhieu ngUdi biet den cac loai 6 to, xe may mang 
nhan hieu Honda nhUng it ai bie't dupe cha de cua no - 
Honda Soichiro la ai? Cuon sach nay ra dbi de tra lcfi cho 
cau hoi ay. 

Co the khang dinh, Honda Soichiro - mot ngifcfi hung trong 
kinh doanh la nhan vat dien hlnh cua Nhat Ban thai hau 
chien. TOf nhufng chiec xe may, 6 to mang nhan hieu Honda 
dupe Ua chuong kh&p the gidi den robot Ashimo di dupe 
bang hai chan not tieng hien nay, cung nhu cac loai xe dua 
The there 1 (Formula One)... tat ca co le da khong co mat tren 
dbi neu khong co Honda Soichiro. 

Cho den nhufng nam gan day Honda Soichiro van la ten 
tuoi dai dien cho gidi kinh doanh Nhat Ban. Theo bang dieu 
tra xep hang “Nhan vat Kinh te the ky XX cua Nhat Ban” do 
Thcfi bao Kinh te Nhat Ban (Nihon Keizai Shinbun) tien 
hanh vao cuoi nam 2000 thi Honda Soichiro la nhan vat 
dupe yeu thich thU hai sau ong “than kinh doanh” Matsushita 
(ngUbi sang lap Cong ty Dien may Matsushita National). 

Bi quyet de dupe moi ngUbi yeu men cua ong Honda khong 
chi la cau chuyen thanh cong cua mot ngUbi thd sura 6 to binh 
thubng trb thanh nha che tao xe may va roi tra thanh nha che 
tao 6 to vi dai, ma d&ng sau cau chuyen thanh cong ay la vo so 
nhufng tinh tiet day 4p tinh ngUbi, rung dong moi con tim. 
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Do la pham chat thien tai va hao khl cua ngufri dan ong da 
dam danh euoc ca cuoc ddi minh vdi niem say me che tao; 
tmh sang tao va lang man cua mot con ngOdi khong ngiTng 
theo duoi giac md til thud thieu thcfi; binh anh mot ngOdi vp 
luon dong hanh cung giac mcf ay, giup no bien thanh hien 
thuc va nhufng tarn goong no ldc cua cac the he dan em tiep 
bode va vOgt qua thien tai. 

Do con la nhOng pham chat: to diu to tim kiem nhOng giai 
phap can bing giufa tinh sang tao va tinh thqc te; y chi thach 
thufc vdi nhufng sang tao ky thuat doc dao khong sao chep, 
bit chobc; tam nhin xa trong rong, biet nam bit xu the cua 
thdi dai cung nhO cua cong chung; chu trOOng toan cau hoa 
vdi suy nghi lay the gidi lam doi tac va san pham dat chat 
lOOng cao thi khong co bien gidi; tinh than doc lap to chu 
chong lai nhOng qui dinh, quy che quan ly cua he thong quan 
lieu ldi thdi de di theo con dodng ciia rieng minh. Do la tinh 
nhan van: thuyet phuc moi ngOdi hieu ring, phai biet lam 
viec trOdc het cho chinh ban than minh; la dao ly mang tinh 
cong dong, biet quan tam bao ve moi trodng; la to each cua 
ngOdi lanh dao dam dat niem tin va giao quyen cho gidi tre 
de thoc hien dope nhufng muc tieu cua minh; la dao ly cua nha 
kinh doanh biet phan biet rach roi giufa cong va to.. Tat ca 
nhurng van de tuy cu ma mdi do luon la de tai cua moi doanh 
nghiep Nhat Ban da dope Honda Soichiro va cac cong so cua 
ong giai quyet mot each thoa dang. 

NhOng hcfn the nOa, co le do la chinh ban than ong Honda, 
mot nhan vat co ca tinh day sure hap din, mot mau ngOdi 
thuan tinh, trong sang vo to quyet tam theo duoi duy nhat 
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mot giac mcr, vUpt qua nhung toan tinh de gianh th&ng lpi 
cuoi cung, dau that bai cung khong nan long va khong luc nao 
quen tinh hai hudc vdi nu cUdi tren gUOng “N&u yeu, 
ngan dam cung nhit mot”, Hay xa than cho nhdng dieu ma 
mink yeu thick” - la spi chi xuyen suot cuoc ddi ong, la goc re 
cua “Chu nghia Honda”. 

Do cung la su hap din trong sU ket hop hai hoa gitfa ly luan 
kho cufng v£l nghia ly nhan tinh mem deo. Cai ca tinh it ai co 
ay da dupe the hien va truyen tai het site song dong trong: 
“Ban ly lich ddi toi” - nhin lai nufa quang ddi da qua cua ong. 

Con dudng cua Honda Soichiro da di cung giong nhu con 
dudng cua biet bao ngUdi Nhat Ban da trai qua: hang y chi 
manh me de vUpt qua chien tranh, tir trong do nat tien len 
thdi ky phuc htfng kinh te, t&ng tntdng cao do. 

Cuon sach ndy bao gom: “Ban ly lich dcri toi” cua ong Honda 
Soichiro dupe dang nhieu ky tren Thdi bao Kinh te Nhat 
Ban td thdng 8-1962 (Chieu hoa 37) va mot so bai viet da 
dupe dang trong td noi san cua Cong ty Honda. Ngoai ra, con 
co mot so bai viet ve su* nghiep ldn cua ong luc ong d ctfdng vi 
Giam doc cong ty cung nhu sau khi ong da ve huu. 

Sau loat bai: “Ban ly lich ddi toi”, con sau cot mbc quan 
trong khac can de cap den trong cuoc ddi kinh doanh vdi vai 
tro Giam doc dudng nhiem cua ong. Tri/dc tien, do la qua 
trinh tien tdi san xuat 6 to bon ch6; nhung thach thtfc doi vdi 
loai xe The thite 1; viec thong tri thi trUdng 6 to phan khoi 
nho; cuoc dau tranh vat va vdi viec san xuat 6 to hang nhe; 
viec nghien cufu che tao loai dong co It gay 6 nhiem va sau 
cung la cau chuyen nghi huu cua ong. 
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Cuon sach nay dong thbi gicri thieu ve hoat dong va tu duy 
kinh doanh cua ong Fujisawa Takeo, ngifcri ban dong hanh vdi 
ong Honda suot 25 nhm, ciing tham gia sang lap Cong ty 
Honda cung nhu ho trcr ong Honda trong hoat dong kinh 
doanh. Ong Fujisawa trong vai trb “te gia noi tr& 9 da quan 
xuyen dieu hanh moi cong viec kinh doanh thifc vu tuf tai 
chinh, thubng mai, quan ly to chufc cho den phat trien hoat 
dong kinh doanh ra nude ngoai. Thong qua hoat dong cua ong 
Fujisawa, chung ta se co cai nhin ro net hefn ve ong Honda 
Soichiro va thcfi dai ma ong da song. 

Ong Honda da mat tiT han mufti n&m nay. Trong thbi gian 
do, Nhat Ban da trai qua cuoc khung hoang cua nen kinh te 
bong bong, che do cung nhir he thong tao nen sif phon vinh 
cua Nhat Ban nh li mot guong indy dang co sd co ky thuat can 
dieu chinh. 

Xa hoi Nhat Ban dang d trang thdi de nen ngot ngat, chifa 
kip phuc h6i sau “mtidi nam da mat’\ lai phai butfc vao the ky 
XXI. Thdi ong Honda tifng song va thdi dai ngay nay tuy co 
nhieu doi thay nhifng nhtirng van de lien quan den sir song 
con cua doanh nghiep cung nhir cua cac nha kinh doanh hau 
nhir khong thay doi. Chinh trong giai doan mat phudng hufdng 
nay, tir duy va phong each song cua Honda Soichiro: “Bien 
giac ma thanh site manh di tai ” da mang den cho chung ta 
mot luong gio mcfi day siifc song hap dan. Chung toi da dung 
each goi chufc vu cua ong nhu* thdi bay gib de each xiftig ho 
trong phan noi dung duqc don gian va than mat hdn. 

(Thang 6 nam 2001) 
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“HONDA SOICHIRO - BIEN GIAC Md THANH SlTC MANH Dl Tdl” 

• ‘Honda Soichiro” diiOc Thfri Bao Kinh te Nhat Ban xuat ban 
lan dau tien vao nam 1962. 

• An ban tieng Vidt lan thd nhat cua Quy Daido (The Daido Life 
Foundation) nam 2006 do Trdbng Doanh Thi/cmg Tri Dung to chdc 
dich thuat va phdt h^nh. 

O An ban tieng Vi6t dau tien: Quy Daido (2000 ban sach t&ng). 

O An ban tieng Vi§t lan thd hai: Trticmg Doanh ThdOng Tri Dung 

phat hanh (3000 ban). 

O Ngifdi dich: Nguyen Tri Dung 

An pham co dang ky ban quyen, cam sao chep, in lai hofic sddung 
vdi bat ky hinh thde va phdcfng tidn n^o - dien tdhay c a hoc, phai 
ddoc sd chap thuan bang van ban cua nha xuat ban. 
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'GIAC MO VIET NAM’ 


T 7ao nufa cuoi The ky XX, dac biet la sau Chien 
V tranh The gidi lan thuf II, cac niidc dang phat 
trien d chau A da lam the gidi phi/cfng Tay phai kinh 
ngac triidc sif vifcfn len manh me, nhtfng bifdc nhay vot 
trong phat trien khoa hoc ky thuat cung nhu phat trien 
kinh te. Mot trong nhOfng dat nifdc tao nen nhufng thanh 
cong vnot bac ay la Nhat Ban vdi nhCirng bifdc phat 
trien ngoan muc trong linh viic cong nghiep. Bac biet 
trong do co thanh cong day thuyet phuc cua Hang Honda 
ma ngifdi cheo lai con thuyen vuot song la ong Honda 
Soichiro. Xuat than td mot gia dinh lao dong, khong 
dtfoc hoc hanh nhieu, b&t dau si i nghiep b&ng cong viec 
cua mot ngifdi tho, nhifng trong cuoc ddi minh, ong 
Honda da thifc hien diroc giac mo ttfdng chifng khong 
co thifc: difa cong nghiep 6 to Nhat Ban len hang dau 
the gidi... 
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Cung giong nhu boi canh dat nUdrc Nhat Ban sau Chien 
tranh The gidri lan thur II, dat nUdrc Viet Nam chung ta 
dang phai doi dien vdri nhieu kho khan de chuyen minh, 
de xay dung va phat trien dat nUdrc sau 30 nam chien 
tranh. Be co the tao nen nhCifng dieu ky dieu, chung ta 
can co nhufng “Giac mo Viet Nam” de l^m niem tin va 
dong life di tori. 

Mong muon tao nhCifng diem tifa cho cac ban tre vdri 
nhufng y toong Viet Nam trong budre dau khdri nghiep, 
trong qua trinh xay diing dat nUdfc, Bao Sai Gron Giai 
Phong ket hop vdri Truong Doanh Thuong Tri Dung to 
chiifc cuoc thi viet chu de “Gioc mo Viet Nam” danh cho 
cac ban tre co tham vong theo duoi giac mo xay dung Viet 
Nam bkng Khoa hoc Ky thuat va Cong nghiep san xuat. 

Viet Nam da chinh thufc gia nhap WTO. Khi con tau 
cua dat nUdrc dang theo dong, chay ra bien lorn, la nhufng 
ban tre, nhufng hoc sinh, sinh vien, ban co nhufng Udrc 
mo gi cho dat nUdrc cung nhu cho sU nghiep cua rieng 
minh va ban se lam gi de bien giac mo ay thanh hien 
thUc. Hay tham gia cuoc thi vdri nhufng bai viet, chia se 
nhufng giac mo, cung nhu nhufng ke hoach hanh dong 
cua cuoc ddfi minh. 

• The 1§: Bai viet dai khong qua 1.500 chuf dupe 
danh may gufi ve: u Cuoc thi Giac mo Viet Nam”. 

• Bao Sai Gon Giai Phong: 432 Nguyen Thi Minh 
Khai, Phucrng 5, Quan 3, TP.HCM. 

i_i 
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- Dien thoai: 8395 942 - 8330 268. 

- Email: sachvacuocsong.sggp.org.vn 

Hoac: Triicfng Doanh Thtfcmg Tri Dung: 

3/39 Phan Huy Ich, Phifofng 15, Quan Tan Binh, 
TP.HCM . 

- Dien thoai: 08 - 815 3911. 

- Email: tri.dung@fmail.vnn.vn 

- http://vr ww.nicd.co.jp/giacmovietnam/ 

• Thdi gian giifi bai dtf thi: Ttf ngay 1-1-2007 den 
het ngay 30-6-2007 

• Giai thufcfng: 1 giai nhat, 1 giai nhi, 3 giai ba, 5 
giai khuyen khich... 

- Ben canh nhufng bai viet doat giai, Ban to chufc con 
co chi/ong trinh tai trp hoc bong cho cac ban tre c6 y 
tildng hay, co hanh dong thiet thuc, cu the va y tudng 
do co y nghia vdi xa hoi. 

- Ngoai cac giai thudng, cac bai viet hay se dirge tuyen 
chon de in thanh tap sach “Gitic mo Viet Nam”. 

BTC 
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Ijdi NCtfdl PICH 

nguyIntridung 


7\ Tgay con hoc trung hoc Be nhi cap, vi cha to I di lam 
i. V xa nen toi thtfdng dacfc stir dung xe gan may de vifa 
di hoc vufa lam “tai xe” chd me toi di chd ho&c giai quyet 
mot so" cong viec. Thdi ay, toi tting sur dung du cac loai xe tCr 
Mobylette, Velosolex cua Phap den Goebel cua Dufc, ke ca 
Vespa cua Y. Nam 1964, gia dinh toi dirt/c cap phieu nhap 
xe “Honda Dame” (ten goi thdi do) cua Nhat trong dot 
nhap xe dau tien dien ra d Sai Gon. Toi mat may ngay lap 
rap, den khi tirdng da xong hi hue dap thi xe khong no may. 
Luc ay, toi da nghi: “Dung la xe cua Chau A!”, nhung sau do 
toi mdi phat hien minh quen chita Up binh ac quy va sau 
khi Up vao thi xe chay qua tot. Nhufng ngay thang sau do 
toi hoan toan kham phuc Nhat Ban vi thay tinh nang cua 
xe gan may Honda that su 1 tuyet vdi, loai dong ccf bon thi 
chay rat em, xe lai co bufng nen quan ao it bi tat ban, tom 
lai tien lai va ben bi hon han moi loai xe toi da si/ dung ttr 
triidc den nay. Si/ kham phuc nay, hay noi dung hdn la 
chiec xe Honda Dame nay da md dudng cho toi quyet dinh 
sang Nhat Ban du hoc (1967). Toi nghi ch&c co nhidu ngirtri 
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“,.Nu ci/di tren guong mat cua ngi/di anh hung trong kinh doanh nay 
da cho toi mpt sufc manh..." - (Ngurdi dich trong dip den tham phong lam 
viec dau tien cua ong Honda Soichiro tai Tokyo). 


Viet Nam chia se cau chuyen nay cung toi, tuy moi ngiidi co 
mot hoan canh khac nhau. Cung khong co gi ngac nhien khi 
sau nay, d Viet Nam ten “Honda” da diroc dung de goi xe 
g^n may noi chung. Rieng trong toi da co nhan thufc ve mot 
“Chau A mcfi”, nhat la khi toi diioc nhin thay tan m^t va 
kh^c sau trong tim oc nguon nang lufcfng vi dai cua nhan 
dan ca niidc trong stf nghiep giai phong dan toe tai que nha. 
Toi ti t cam nhan dirqc mot dieu: “The ky 21 la the! ky cua 
Chdu A” 
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Trong nhufng nam thang chien tranh, tifng song va hoc 
tap d mfdc ngoai va neu c6 udc md chac chan toi khong mo 
gi khac ngoai hai chuf: Hda binh . Giac md cua toi la lam sao 
Viet Nam se la mot dat nude xufng dang vdi tam voc dan toe 
qua be day lich suf may nghin n&m. Cang song lau d Nhat toi 
cang hieu sau sac nen tang cua nhufng phat trien than ky d 
dat nude nay chinh la sii d6ng gop tap the td nhufng con 
ngdbi binh thtfdng nhat, rat trat to, rat trach nhiem, rat 
cau ti£n, chiu kho hoc hoi va co y thufc quyen lqi cpng dong 
rat cao. B5c tinh nay the hien d moi san pham mang ten 
Nhat Ban, d phong thai song, cung nhu d nghe thuat edm 
hoa, tra dao, d ngoi nha truyen thong hay kieu viidn Nhat 
Ban... Toi da di den ket luan, mot quoc gia muon phat trien 
thifc stf ben vtfng phai co n£n tang van hoa phong phu, tot 
dep. Nen tang van hoa truyen thong cua Viet Nam chung ta 
co s&c thai rieng, trai qua nhieu thd thach lich suf, la mot 
trong nhufng nen van hoa quan trong d Dong Nam A. Tuy 
nhien trong nhufng n&m gan day, da co nhieu tieng noi nhac 
nhd tfr moi gidi bao dong ve mot sure y sinh hoat van hoa 
dang can trd moi no ltfc phdt trien kinh te Viet Nam trong 
thbi dai hoi nhap ngay nay. 

Trao doi, giao liiu v&n hda de tham khao va rut kinh 
nghiem de phat trien La mot nhu cau edn thiet cho moi thdi 
dai. Da tif lau, toi co y dinh phai gidi thieu mot ttf duy sang 
tao mang tinh dien hinh trong giai doan phuc hung Nhat 
Ban sau chien tranh, Y dinh nay trd th&nh quyet tam khi 
toi co dip den tham van phong lam viec rat dem gian cua 
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ong Honda Soichiro tai Tokyo. Bure chan dung cua ong vdi 
nu cUbi tren gu'cfng mat cua ngUdi anh hung trong kinh 
doanh nay da cho tbi mot “sbe manh” Va tbi da chon cuon 
tu truyen cua ong Honda Soichiro - mot ngubi xuat than tif 
mot gia dinh lao dong ngheo, It dupe di hoc, b&t dau sit 
nghiep bang cong viec cua mot ngubi thp, nhung trong cuoc 
dbi cua minh da thuc hien di/crc giac mo tudng chufng khong 
bao gib co thuc: che tao o to Nhat Ban dtirng dau the gidi. 
'Bien giac mo thank stic manh di toi” la lbi dich lam de tUa 
cho cuon sach nhung cung chlnh la tam niem cua rieng toi 
trong moi hoat dong tai que nha de gop phan sufc lUc nho be 
xay dung mot dat nude Viet Nam phat trien thuc sU, tuong 
xufng vdi moi hy sinh to ldn cua ca dan toe trong gan mot 
the ky nay. Tbi xin dUOc chia se tam niem nay vdi tat ca cac 
ban doc va mong rang cuon sach nay se gop dUcfc phan gi 
do trong “sbe manh di tdi” cua chung ta. 

To chufc dich thuat va cho ra m£t tac pham nay, tbi thanh 
that biet cm vb moi sU giup do tan tinh quy gia cua nhieu ban 
be, ngUdi than, nhufng no lUc trong cong viec cua cac thanh 
vien trong Cong ty Minh Tran...Khong co sU khich le va giup 
dd quy bau do chAc chan quyen sach nay chua thuc hien dupe. 

Tbi dac biet cam cm Quy Daido da ung ho tbi hoan thanh 
viec dich thuat va xuat ban cuon sach nay trong chuong trinh 
gidi thieu: “Tu sach chan dung Nhat Ban” tai Viet Nam. 

Ban goc: "Yume O Chikarani” dupe xuat ban lan dau tien 
each day gan nufa the ky vdi ngon ngU va each dien dat 
tieng Nhat thdi do nay it nhieu khong con sb dung nen co 
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doi ch6 kho hieu. Toi xin cam dn su 1 dong gop cong sure ciia 
ban be Nhat Ban, dac biet cam an gia dinh cua toi: Shibata 
Tomoyo, Chiyo, Tomoe da giup toi hieu them ve bol canh 
van boa cho viec dich thuat nay va dong vien toi tiep tuc di 
den hoan thanh. 

Ngoai ra, cung xin nhan dddc don nhan moi gop y cua ban 
doc v£ cuon sach nay, nhat la ve m&t ngon nguf tieng Viet, 
vi le toi cam thay thiTc slT kho khan khi phai dien ta van 
hoa Nhat Ban b&ng kha nang tieng Viet han che cua toi sau 
40 nam song va lam viec tai Nhat Ban. 

Cuon sach nay that sd la mot ky niem d&c biet cua gan 40 
nam toi song tai Nhat, qua nhieu giai doan thang trim, doi 
thay phat trien cua dat ndde. Toi xin dddc phep dang tang 
Cha Me toi tuy da mat nhdng vdn song trong toi leri day: 
“Phai song co ich cho xa hoi”. 

Thanh pho Ho Chi Mink, ngay 12-09-2006 
Trildng Doanh Thiiang Tri Dung 
http:ll www.nicd.coJpl 
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BAN LY LICH BOl TOI 
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1. Sinh ra trong gia d)nh thd ren 6 Hamamatsu. 

2. NgUdi hoc viec 6 xi/dng stia chufa 6 to. 

3. Ttichu tieu thanh vj thanh. 

4. Hai ngifdi trd tuoi mdchi nhanh Hamamatsu. 

5. Phan dau gian kho de che tao bac piston. 

6. Til xe dap lam thanh xe gin may. 
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9. Trong thdi buoi kinh te kho khan phii lam viec 
khong ngdi nghl de thu hoi von. 

10. Boatgiai nhat trong cuoc dua 6 to quoc te, 

11. Dautiichi phi nghien ctfu ngang tarn nude My. 

12. Ton trong ly lu$n la phUdng cham chu dao cua 
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T f oi sinh nam 1906 (Meiji 39) tai lang Komyo, quan 
Iwata, (nay la thanh Tenryu), thuoc thanh pho 
Hamamatsu, tinh Shizuoka. Cha toi la Gihei, lam nghe tho 
ren va toi da ldn len trong tieng phi pho cua ong thoi 16, 
vofi am thanh chan chat cua tieng de, tieng bua. Nha toi rat 
ngheo, ddi ong toi lam nghe nong, den dai cha toi mdi b&t 
dau theo nghe ren. La truing nam trong gia dinh, hang 
ngay toi phai cong em gai toi den triTdng va giup cha dap 
ong thoi Ida. Tuy con nho, chufa hieu viec ren nhtfng mieng 
s&t vun lam gi nhung toi rat thich thu vdri cong viec dap bua 
“chum cheng”, sda chufa do dung va lam ra cong cu lam 
nong. 

ChiTa diftfc di hoc, nhufng toi rat thich chcfi dua vdi may 
moc va dong cor. Cach nha toi khoang 4km co mot tiem xay 
lua. Vao thdi do mot tiem xay co may no hoat dong nhuf vay 
la hiem Mm. Toi thitdng difpc ong toi cong den tiem nay choi 
va hi 16i cuon bdi am thanh “bum chat, bum chat” cua may no 
va luong khoi xanh co miii dau chay rat kho ta. Cach do 
khong xa co mot tiem xe go, d do co tieng may no “bum bum” 
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va banh rang eUa quay tit, toi van lan la sang ngam nhin va 
thlch thu vo cung. Chi cin nhin may moc chuyen dong, toi 
cung thay sung su’dng khong dien ta dune. 

Suot thdi gian hoc d trUdng tieu hoc Yamahigashi, tit ldp 
mot cho tcri ldp nam toi rat kem mon thuc vat va sinh vat 
nhung len lcfp sau toi thay thich thu hcfn khi bat dau thay 
xuat hien pin, can, ong nghiem va may moc. Nhung ngay ca 
nhufng mon toi thlch va hieu ky bai, thay giao hoi den dau 
tra lofi duqc den day, den khi kiem tra thi toi lai chang lam 
dtfdc gi. Ly do co le la toi rat ghet hoc doc va viet chuf quoc 
ngu:. 

Tom lai, vd ccr ban toi kheo tay va rat tu tin khi lam moi 
viec, nhOng lai khong co kha nang the hien bkng chuf nghia. 
Toi rat ghet hoc viet chuf Han theo thd tit phufc tap, cd den 
gib hoc mon nay toi thtfdng tron khoi ldp, treo len cay cao d 
ngon doi phla sau trUdng va khoan khoai ngam nhin trfri dat 
bao la. Thdi quen nay cua toi cho den nay van khong thay 
doi. Khi toi doc sach moi thong tin vao dau toi rat cham, 
nhung khi xem tivi b&ng tai va mat thi toi cam nhan moi 
viec nhay ben hon nhieu. 

Cho den gid, toi van nhd ngay dau tien lang toi co den 
dien. Luc do, toi vo cung cam phuc nhufng chu thq dien vdi 
tui do nghd gom kim, tuoc-nd-vlt cot ngang lung treo len cot 
dien noi day cap. Vcfi toi, do la hinh anh nhung ngudi anh 
hung vo cung hap dim, den noi khi ve den nha toi van con bi 
am anh. Cuf the, toi leo len vai chu toi dang ngdi ben canh 16 
stfdi, xo&n nhufng scfi toe thUa tren cai dau hoi cua chu nha 
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noi cap rbi reo len dac y: “Thp dien day, thp dien day!”. 

Vao khoang nam ldp hai hodc ldp ba toi khong nhd ro, mot 
horn tren dufing di hoc ve, toi nghe noi co mot chiec 6 to 
chay ve lang. Toi quen het moi viec, phi nhir bay ve va thay 
mot chiec xe hoc vai bat bo oc ach tren con during lang chat 
hep. Doi chan be nho cua toi chAng may choc da duoi kip va 
chay bam theo sau xe mot quang dai. Do la 1 in dAu tien toi 
thay 6 to. ChAc kho ai hieu dupe sU phan khich nay cua toi. 
Khi xe dring lai, dau nheu ra co mui dac biet rat kho ta. Toi 
dl mui xuong mftt dat, ngufi khit khit nhu cho ngift, lay tay 
quet quet dau roi dua len mui hit vao day long ngUc. Trong 
dau toi chot nay ra mot iTorc mo rat tre con: “Biet dau, co luc 
nao do minh cung lam dupe mot chiec xe nhu the nhi”. Sau 
ngay do, of pho ben canh thudng co 6 to chay, cri di hoc ve la 
toi lai cong em chay di xem. 

Mua thu nam 1914 (Dai Chlnh 3), khi dang hoc ldp hai, toi 
nghe noi co cuoc bieu dien may bay of Lien doi bo binh 
Hamamatsu, each nha toi khoang 20 km. Td trude tdi gib, toi 
chi ddpc xem may bay qua hinh ve chuf chUa bao gib dupe 
nhin thay tan mat. Biot la co nai xin, cha toi cung khong cho 
phep, nen trUdc do vai ngay, chon luc ca nha khong ai de y, 
toi len lay 2 xu (sen) de lam tien lp phi. 

Roi ngay do da den, toi gia bo binh than len lay xe dap cua 
cha dap mot mach den Hamamatsu. Tat nhien la toi tron 
hoc. Vdi mot cau hoc sinh ldp hai thi xe dap cua ngirdi ldn la 
qua to, khong the ngoi len yen xe dupe, nen toi phai thong 
mot chan qua khung xe hinh tarn giac roi lien tuc dap khong 
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nghi. Den khi nhin thay doanh trai Lien dpi d phia trudc thi 
ti i nhien tim toi dap lien hoi khong sao ngftng dude. 

Nhifing sir vui sudng do chi den trong choc lat. Bai huan 
luyen quan dpi ditoc rao kin, ve vao cifa la 10 xu ma trong tui 
toi chi co 2 xu, khong le lai om xe dap ma nhin. Da bo cong 
den day thi phai xem bang diroc. Nghi the, toi ngirdfc len nhin 
thay cay thong ldn va lap tufc leo phoc len. So co ngirdi nhin 
thay, toi be canh de nguy trang phia diidi. 

Va toi da thoa Ode nguyen cua minh. 0 tren cay, tuy tarn 
nhin co hcfi xa mot chut, nhitng lan dau tien toi dope thay 
may bay that va vo cung cam kich khi thay chiec Neils Smith 
bay len. Tren dudng ve, viec thong chan qua khung xe de dap 
xe, toi thay that nhe nhang khong con biet met la gi. Hinh 
anh ngirdi phi cong cua chiec may bay Neils Smith vcfi vanh 
mu lat ngirpc ra phia sau, deo kinh bay trong that hung dung. 

a/ ^ 

An tiTdng nay giai thich ly do tai sao sau nay toi van thddng 
dpi ngifdc cai mu hoc tro. 

Trudc khi di toi biet khi ve den nha se phai nhan lay con 
gian duf cua cha. Qua that, luc dau cha toi rat gian, nhung khi 
biet toi da di xem may bay ong lai rat cam kich va hoi vdi ve 
ngac nhien: “May da di xem may bay that a?”. 

Sau do, toi khan khoan xin cha mua cho toi mot chiec mu 
ket va tU tay toi lam mot cap kmh deo mat cua phi cong 
bang bia carton roi gin quat gio bang tre len xe dap. Tiep do, 
toi bat chirdc phi cong cua chiec may bay Neils Smith dpi mu 
quay ngiroc vanh ra phia sau gdy va die y dap chiec xe ay 
chay vong quanh. Con ngirdi me may moc va dong co nhiT toi 
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rat dcf ve chuf nghia, hoc hanh rat te nhimg noi ve chuyen 
nghich ngpm thi khong chiu thua ai bao gib. 

O lung nui d&ng sau tri/dng tieu hoc cua toi co virdn dua 
hau, toi thiXorng tron vao day choi, due 16 qua dita hau an sach 
phan ruot ben trong roi de lai vo ben ngoai, sau do lat up 
phin da due 16 xuong mat dat de nguy trang roi bo chay. The 
nhifng, nhieu lan toi cung bi thay hieu trifdng b&t g&p va an 
mot tran don nen than. 

Mot chuyen khac, d gan trUdng tieu hoc cua toi co ngoi 
chua Thanh Hai (Seikai), dan lang d day thtfcmg canh theo 
tieng chuong chua de nghi an com trUa. Mot ngay no, dang 
tron hoc di choi d ngon nui sau trubng toi b6ng cam thay 
bung doi con cao khong chiu dupe ben leo len gac chuong, 
danh boong boong bao hieu chinh ngo. Nghe vay, nha trufrng 
va ca lang deu chinh lai dong ho sdm hon theo gid “doi bung” 
cua toi. Con toi chay bang ve nha va co com an ngay. Sau 
nay, moi ngi/di biet do toi nghich pha nen da cho toi mot 
tran don nhd tuf. Toi xin ke them mot vai chuyen khac, d 
trufdng toi nuoi rat nhieu ca vang, toi lay thuoc son mong tay 
mau xanh son len may con ca, bien no thanh mau xanh. Hoac 
chuyen, gdn nha toi co ong thp lam da, toi khong ita 16 mui 
cua may pho tiTpng “ong Bia” nen ve nha lay bua, due trong 
xiidng cua cha due deo sura lai. Ket qua la 16 mui cua cac 
tiTpng “ong Bia” bi vd nat trong khong giong ai. 

Nhung cau be nghich ngpm, pha lang pha xom nhutoi cung 
co nhieu chuyen kho tarn va tui than. Vi nha ngheo, nen quitn 
ao cua toi rat it. Toi lai co thoi quen dung tay ao de chui mui 
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nen ong tay ao hi kho cufng lai nhir mu nhtfa. Canh nha toi La 
mot gia dinh giau co. Den thang Nam, vao dip Tet con trai d 
gia dinh nay thtfbng trung bay rat nhieu blip be hinh hiep si 
Samurai nhir “Benkei”, ‘‘Yoshitsune”... Toi rat thich va muon 
diipc xem, nhimg khi toi lan la sang chcfi thi bi chu nha duoi 
ve: “Thang quy ngheo, da day nhir may thi dung co den day!”. 
Cho den tan ngay horn nay, khong bao gib toi quen cam giac 
tui nhuc ngay ay va nhieu khi van tu* hoi: “Tai sao con ngirbi 
lai phan biet doi xh vbi nhau chi vi giau hay ngheo?”. Cam 
giac ay da an sau vao tarn hon va tri oc toi, vi the trong suot 
cube dcfi ciia minh toi khong bao gib chap nhan va phan bac 
moi hanh vi phan biet doi xuf vbi con ngirbi tren ca sd tien 
bac. Day cung la suy nghi xuyen subt trong sir nghiep kinh 
doanh ciia toi vbi quan niem moi ngirbi phai dirac binh dang. 

Vao khoang nam toi hoc Ibp ba hay lbp bon d bac tieu hoc, 
mot hom nha triTbng to chbc le ky niem sinh nhat Thien 
Hoang. Me toi quan chiec thbt lung (obi) mau xanh con mbi 
tren ao kimono biing vai bong cho toi. Toi rat dac y di den 
triTbng, nhiTng that ra day la day thbt lung ciia me, Mot so 
ban toi biet diTpc chuyen nay da treu choc: “E ! Do con trai 
thMt day lung cua con gai”. Toi chi con biet khoc va lui thui 
trb vd nha. Tir ngay do toi lai co suy nghi: “Tai sao lai phan 
biet mau sbc danh cho con trai, con gai. Moi con ngirbi khi 
song tren dbi deu co ca tinh rieng cua minh va khong the 
danh gia ho chi qua mau sbc hay hinh thufc ben ngoai. Khong 
the chap nhan viec lam ton thifang den ngubi khac chi vi ho 
m&c quan ao ra sao hay mau sdc nhiT the nao. Do la tii do ca 
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nhan cua mbi ngObi’\ 

Cho den nay vdi toi, suy nghi nay van khong thay doi. Vi 
the, doi khi toi van m&c ao so mi mau do hay mac nhufng 
trang phuc “khong giong ai” theo kieu rieng cua minh. Neu 
khong co dung khi va quyet tarn nhir vay thi khong the c6 
nhufng mau ma thiet ke dac s&c dude moi ngdcfi yeu thfch. Toi 
sc noi ve si i lien he gitfa nghe thuat va thiet ke mau ma b 
phdn sau ciia cuon sach. 

Sau khi tot nghiep trirbng tieu hoc Jinjou, toi tiep tuc hoc d 
trubng trung hoc Futamata. Khi toi tot nghiep trung hoc, 
cha toi chuyen tu’ nghe thg ren sang kinh doanh xe dap. Nhd 
do, toi co dip dude doc nhifng tap chi: “The gidi 6 to ” va mot 
ngay toi tinh cd doc dupe muc quang cao can tuyen thg cua 
Thudng hoi Ato - mot xudng sha chufa 6 to d Tokyo. 



T n nhd toi luon ao Ode doge lam viec d xOdng sha chda 
6 to. Them vao do cai ten “Thocrng hoi Ato” doi vdi 
toi lai co mot y nghia dac biet va rat thu hut. Chfing bao lau 
sau khi gbi thd xin lam thg hoc viec of Thoang hoi nay, toi 
da nhan doge thatra ldi mdi len Tokyo thd viec. Long ngOc 
toi nhO vd tung vi giac mef ap u tir lau nay da thanh sO that. 
Me toi khong tan thanh 1dm viec con trai trodng rbi xa gia 
dinh nhong cha toi lai dong y. Sau khi tot nghiep trung 
hoc, toi theo cha di xe Ida td Hamamatsu len Tokyo, hanh 
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ly von ven chi co mot tui xach tren vai, do la miia xuan nam 
1922 (Dai Chinh 11). 

Thiiong hoi Ato d phifdng 5 pho Hongo - Yushima (Tokyo). 
Hai cha con toi tif que len, l&n dau tien den Tokyo nen thay 
cai gi cung ngac nhien va xa la, nhifng cuoi cung chung toi 
cung tim diftfc Thifcfng hoi Ato. Cha sau khi gdi gam toi cho 
ngifdi chu ten Sakakibara Ikuzo, yen tarn ve que ngay. Rieng 
toi rat man nguyen, di ra tan ngoai difbng de tien cha ve que. 
The la toi da trcf thanh ngifch giup viec a xifcrng sufa chufa 6 to. 

The nhifng, thifc te lai hoan toan khac vdi giac mo ma toi 
h&ng ap u. Rcfi que nha len Tokyo, long toi om day nhifng 
hoai bao nong bong. Nhifng thifc te la het ngay nay qua ngay 
khac toi chi dope lam moi viec bong be, trong nom dufa nho 
con ong chu. Moi khi toi chat thay am tren lifng vi nirdc tieu 
cua em be thi nhufng ngiidi thp dan anh lai che gieu: “O tren 
long cua thang Honda co ve s&n ban do the" gibi day”. Toi tir 
nhu: “Lam cau nho giup viec, ban ddu ai cung phai nhir the”, 
nen nhan nhuc chiu difng. 

Hang ngay chi co viec trong em be, tren tay thifbng xuyen 
chi co gie lau chui chuf khong phai cb-le, mo-let - nhufng dung 
cu sufa chijfa ma toi van thay trong mo. That vong va buon tui, 
may lan toi dinh thu xep hanh ly, du day thifng tir tang mot 
xuong troh di nhifng nghi den net mat gian duf cua cha va 
guttng mat me khoc tui phan b que nha, toi lai chun biforc. 

Ngay thang cuf the troi qua khoang nufa nam. Thifong hoi 
Ato la mot trong so xufbng sufa chda 6 to 6 Tokyo lam an kha 
phat dat. Mot ngay no, ong chu lorn tieng goi: “Nay cau nho, 
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horn nay cong viec ban lam, bo em day den day giup toi mot 
tay”. Luc do, toi that si/ sung sadng va nghi ngcr khong biet 
tai minh co nghe lam hay khong. Do la mot ngay tuyet roi 
rat nhidu nhimg toi khong biet lanh la gi, trai ngay chieu lot, 
chui vao gam xe dudi miia de sura dubng day dien bi duft ben 
trong. 

Do la lan dau tien toi sufa xe. Suot dbi cd le toi khong the 
nao quen dune cam giac nay. Th do, ong chu it nhieu cung 
thay dirqc kha nang cua toi nen toi bdt phai trong em va dupe 
lam nhieu viec nhii nhufng ngilbi thq khac. Sau nay nghi lai, 
toi hieu ra ntfa nam nhan nhuc bong be em be lai la mot viec 
co y nghia rat tot, Moi khi nhd lai niem vui va noi kho luc do, 
toi luon quyet tarn vifpt qua moi nghich canh dang cay trUdc 
mat. Y nghia hon, vdi cuoc dbi toi thi nhufng ngay thang ay 
da khong hoan toan hoai phi ma lai rat co gia tri. 

Tlnh ra, toi lam “cau nho giup viec” khoang mot nam rudi. 
Den thang 9 -1923 (Dai chinh 12), mot tran dong dat ldn da 
xay ra tai vung Kan to. Toi con nhd, vat dau tien ma toi dinh 
mang theo khi chay nan la dien thoai. Vi nghe noi dien thoai 
la vat dat tien, nen toi dung tuoc-no-vit thao may dien thoai 
ra. Ong chu thay the quat: “Mang may dien thoai di thi dupe 
cai gi. Phai chu 6 to triTdc, ai biet lai thi lay mm ngubi mot 
chiec lai xe den noi an toan”. Ngon lufa boc len tCr nhieu noi 
cung vdi dong dat dang den gan Thi/ong hoi. Luc ay, trong 
xi/crng sufa chufa dang co may chiec o to. Toi hoi ngan ngai 
nhung vln nhay len mot chiec 6 to dang sufa chufa chay ra 
dirdng. Thanh pho luc do day sd nguy hiem nhung day la lan 
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(Mu tien toi lai xe. Vbi toi day dung la co hoi, la mem vui 
khong gi co the thay the diTcfc. Vi tran dong dat nay, Thucrng 
hoi Ato bi chay nen toi theo ca nha ong chu dbi den b dubi 
gam cau gin nha ga Kanda. Canh do la nha kho cua cong ty 
ludng thiic, nen chung toi da mang ve cac do hop con sot lai 
sau vc chay va an den phat ngay. 

Sau do, moi khi ranh roi toi thufrng chay xe vao pho da hi 
thieu rui va tham gia chb nhQng nan nhan hoa hoan khong 
co phuong tien ve quo tren chiec xe mo to ba banh den pho 
Ttabashi. Nhutig ngUbi nay da tra toi nhieu ti£n de cam on. 
Toi dung tien do de mua gao tLf que mang vc. Mot mat toi bao 
tin cho cha me b que biet minh van binh an, mbt khac toi 
thich lai mo to chay quanh cac pho xa. 

Mubi may ngUbi thq cua xitbng da ve que gan het, chi con 
toi va mot ngUbi tho dan anh b lai vbi gia dinh ong chu. Ong 
chu toi bat dau nhan stfa chufa nhieu 6 to bi hong vi chay b 
xubng Shibaura. Nghi lai, khi do phu tung vat tu thieu thon 
nen viec sba chufa cua chung toi cung co phan qua quyt. 
Chung toi son xe lai nhu* mbi, tu sba phan than va cho no 
may chay ngon lanh. Van d£ kho nhat la cam banh xe cua 6 
to. Ngay do, hau het cam cua banh xe difcfc che bhng go, nen 
khi gap hoa hoan thi chay rui. 

Ke ra viec lai 6 to, dao pho bang xe gan may, hoc diTOc ky 
thuat sba chtfa xe...tat ca deu nhb co tran dong dat nay. 
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T f oi lam viec d Thirong hoi Ato lien tuc khoang 6 nam. 
Quang thcri gian do con de lai trong toi nhieu cau 
chuyen tranh dua, chuyen that bai va buon vui lan Ion !! 

Rcfi que nha khi trong tui ching c6 bao nhieu lien, nen neu 
co di choi thi toi thucfng den nhtfng ncri nhit pho Asakusa. Mot 
ngay cuoi tuan, toi dinh di Asakusa choi thi mot ngirtfi dan 
anh trong xodng bao: “Nay, tao chi cho may each di xe dien 
khong ton tien. Hay theo tao, khi xuong xc phai bam theo sat 
tao roi dira tay phai len cao, dung ngon cai chi v£ phia sau va 
xuong xe that nhanh”. Tdi Asakusa, anh nay bode xuong xe, 
chi ngon cai ve phia sau roi di trude. Ngay sau do toi cung gio 
tay, chi ngon cai ve phia sau nho ldi anh ay dan va xuong xe. 
Tudng nhii moi viec da em xuoi thi toi bi ngiidi lai xe goi dung 
lai. Ke hoach di xe dien khong mat tien da that bai hoan toan. 
Viec do cung de hieu, vi sau toi khong con ai xuong ntfa. Ket 
qua, toi phai tra luon tien xe cho anh kia. 

Noi den Asakusa, toi lai nhd ngay den chuyen an dtfa hau. 
Ngay do, mot trong nhufng thu vui den Asakusa la dutfe an 
vat. Noi nhu vay, nhung thiTc te an mot mon te nhat tai hang 
quan ben le dufdng cung mat 10 xu. Mot hom, vda lanh luefng 
xong, toi ru mot ngifdi dan anh: “Horn nay co it tien, minh di 
nhau do Tau mot bufa” va chung toi quyet dinh vao mot quan 
an nho ban do an Trung Hoa. 

Vha ngoi vao ban d tang mot, dap ngay vao miCt toi la dia 
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dura hau cat rat kheo, trong that ngon lanh. Toi nghi, dtfa da 
xep d dia, duong nhien la de an, nen hai anh em toi khong e 
ngai gi an luon. Dute hau ngon la thadng. An xong, trong long 
toi cung hoi lo l&ng khong biet co phai tra nhibu tien khong. 
Co hau ban bode vao ngac nhien: “Ha!!! Cac anh da an dua 
hau trong dia nay a?”. Toi hoi lai: “A! Du*a hau ngon lam 
nhiftig co viec gi vay co ?”. Sau do chung toi mdi biet do la 
dOa hau dung de du ruoi. De cho ruoi bu lai thanh bdy thi 
doa hau phai la loai ngon. Khi biet nhO vay toi chi thay buon 
non, den n6i mon mi goi sau do khong the nao nuot troi dupe. 
Dung la mot chuyen noi ra that dang mbc cd. 

Xuat than th mot gia dinh tho ren, co duyen vdi may moc 
va xe dap, lai thich lan Ion vdi may moc, nen khi co co hoi 
dooc hoc sda 6 to toi mim bat ky thuat rat nhanh va tien bo 
ro ret. Ong chu co le cung nhan ra toi la anh tho diTOc viec, 
nen tdng bode cho toi co hoi di cong tac ben ngoai. 

Mot ngay he, ong chu bao toi: “Co mot chiec xe bi hong 
hop so dang nlm d Kudan phia Kanda, em di xem giup”. Toi 
dap xe den noi va sau khi thao hop so ra, toi biet ngay la 
phai mang ve xadng thi mdi sufa diroc. Toi buoc hop so con 
dmh nhdt den ngom vao yen xe dap, vifa hat e a vda dap xe 
that nhanh ve phia Hongo. Trdi sap toi rat nhanh. Khi dap 
xe den Suidobashi, do quen khong bat den, toi bi mot canh 
sat mac s&c phuc tr&ng, deo gang tay trdng ddng an minh 
trong bong toi goi: “Nay cau nho, ddng lai!” va chup lay hop 
so buoc d yen xe dap, gitf toi lai. Thay toi con nho, ong ta nat 
no vdi ve rat hong hach: “Sao cau chay xe khong den, ve 
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don!”. Ngufri canh sat khi ve den don dudi anh sang den rat 
kinh ngac khi nhin thay dong phuc va gang tay trlng cua 
minh lam dau den thui, trong that dang thuong hai. Ong ta 
hieu ra sir viec, noi gian dang dung quat: “Nay cau nho, tai 
sao cau chd cai thiir do”. Toi phai chiu tran, bi ong ta quat 
mlng lien tuc vdi giong dieu: “Nay, cau nho, nay, cau nho”... 

Moi ngUcfi d xudng dpi mai khong thay toi ve rat lo ling va 
sot ruot vtfa goi dien vita cho ngufri di tim. Ong chu va ngudi 
dan anh nghi toi la ngUdi nha que nen da di lac, khong biet 
dudng vd. Cuoi cung, anh ta tim thay toi trong bo quan ao 
cong nhan dang bi canh sat quo traeh va anh da khan khoan 
xin I6r. “Xin ong tha thd cho cau ay”. Mai sau, toi mdi dupe 
cho ve. Toi con nhd, luc do toi dang mac bo dong phuc cong 
nhan - loai quin ao cu nhap td nude ngoai co nhieu van dat 
vang trong nhu quan phuc cua tudng ta quan doi. 

Nam 18 tuoi, toi dupe lenh cua ong chu di cong tac d tinh 
Morioka de sda xe ctfu hoa. Ve tuoi tac toi con rat tre, nhung 
sU kien nay da chufng minh nang lUc cua toi. Trong long ron 
rang, toi len xe Ida di den tinh Morioka xa xoi. Vda den noi, 
toi nhan thay moi ngudi tai day ke ca ngudi dpi trudng cufu 
hoa tiep toi vdi anh mlt nghi ngb: “Cau nho nhu the nay thi 
lam dupe gi !” 

Vi xem thudng toi chi la cau be giup viec, nen ho xep cho 
toi d phong ngay canh phong co hau gai. Khi thay toi lan lupt 
thao tung may ra, ho lo lang khong biet toi co pha hong xe 
hay khong, nen lien tuc hoi: “Nay cau nho, lam vay co sao 
khong?”. Toi cuf ling l&ng tiep tuc cong viec trong bau khong 
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khi ngot ngat nhu the. Tori ngay thd ba toi lap rap hoan tat 
may moc lai nhu cu, khdi dong thd thi dong co xe cdu ho a 
chay rat tot. Ong dpi trdbng di td kinh ngac nay den kinh 
ngac khac: “Oi, may hoat dong dupe roi, nddc phun ra rat 
tot”. Con toi thi khong con gi d&c y hcfn. Trong anh m&t cua 
nhdng ngurdi coi thudng toi trUdc day, gid doi ngay sang ve 
than phuc. 

Chieu horn do khi trd vb nha tro, phong cua toi canh phong 
co hau gai di/Oc doi sang phong hang nhat co goc trang tri 
kieu Nhat Tokonoma. Mdi buoi sang, toi van chi dupe coi la 
mot chu tieu, bay gid bdng choc dude doi xuf nhu mot vi 
thanh. Rieng toi cam thay bdi rdi trude sp dai ngo thay doi 
dot ngot nhu vay. Toi con dupe uong rUpu co co hau gai rot 
hiu vao chen. Day la ldn ddu tien toi uong rUpu, hon the lai 
co co gai hdu lam toi cam chen ma khong khoi run tay. 

Nghi lai, ngay do toi con qua ngay thd, khong thay dupe 
dip may “thien thdi, dia Idi” khi dupe xep phong ben canh 
phong co hau gai, dbi luc nhcf lai cung thay tiec. NhUng co le 
toi khong the nao quen dupe cam giac td trong day long ve sU 
biet On va long quy trong doi vdi hai chd “ky thuat”. 

Trd ve Tokyo, nghe toi bao cao sU vice nay, ong chu rat 
vui mdng va qua vice nay ong chu ngay cang danh gia cao 
tay nghe ky thuat cua toi, nen toi lai cang ra she edng 
hien het she minh. 

Toi ticp tuc phuc vu them mot nam nufa vi bi xac dinh 
nham la mu mau trong cuoc kham sdc khoe nghia vu quan sU 
nen dupe mien thi hanh nghia vu. 
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O i ng Sakakibara Ikuzo - dng chu ThUOng hQi A to la ky sUgioi | 
khong chi d ITnh vi/c sua ch&a 6 to ma con la mot nha kinh | 
doanh che tgo piston. | 

Khi dUdc hdi: u Ai la ngUdi ma dng kfnh trong nhat? n , doi vdi dng | 
Honda, cau tra Idi luc nao cung la: dng Sakakibara - ngUdi chu trUdc I 
day. Mqt dieu co y nghla sau sac khong the bo qua dupe la ThUOng hQi I 
A to edn sC/a chCfa ca xe gan may. 

Thdi do, chi co mot so ft ngUdi d tang Idp dac bi$t sd hCfu o to va xe I 
gan may, hau het la xe ngoai. Day la thdi ky Nhat Ban nhap khau mQi I 
loai o to Idn nhd cua rat nhieu hang che tao tren the gidi, cac loai o to I 
san xuat hang loat hay han che, xe the thao va ca nhCtng loai o to rat ' 
dac biqt, ai nhin cung phai ngac nhien. 

Doi vdi ngUdi ham me hoc nghe nhu dng Honda th) mgt ndi stia chOa 
du loai o to nhu ThUOng hoi Ato la mot co hoi hoc tap khong g't quy gia 
hefn. 

Ong Kawashima Kiyoshi - Giam doc thU hai cua hang Honda cho . 
biet:"Toi thudng ngac nhien ve nhC/ng hieu biet qua sau rong ve co i 
cau cung nhu mQi mat ve cong nghe o to cua dng Honda. Co le dng i 
da tiep thu dude sU hieu biet do tU thdi hoc nghe d ThUOng hQi Ato va i 
trong thdi dng hoat dong kinh doanh tai chi nhanh Hamamatsu - ThUOng i 
hoi Ato, qua nhdng trai nghiqm tU "hien trUdng, hi$n vat, hien thi/c”. | 
Khong chi tfch luy nhieu kien thUc ma dng con la ngUdi dUng dau mQi | 
ITnh vi/c, td viec han, due...den bat ky viec gl \ 

Doi vdi nhUng ngUdi chi biet hQc qua sach vd nhu chung toi, thi | 

khong the lam gi khac hdn ngoai vipc bai phqc dng. | 

I_i 
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Trong thdi ky hQC wee, ong Honda phy giup anh em Sakakibara che tao 6 to 
dua cd ten Curtiss Special va phu lai vdi tu each ky thuat may (Riding 
mechanic). Doytgiai tai cuoc dua 6 td cua Nhat Ban Ian thUnam vao ngay 
23-11-1924. (Chinh giQfa Id ong Honda Soichiro , ben trai la ong Sakakibara 
Ikuzo - nha kinh doanh Thuong hoi Ato, ben phai la ong Sakakibara Shinichi 
- taixe). 





T frong sau nam cf Thifcfng hoi Ato, vdi tir each la tho 
hoc nghe toi da hoc dtfoc phan nao ky thuat siifa chufa 
va lai 6 to. Ong chu rat tin dung nen cho phep toi md chi 
nhanh. Nam 22 tuoi, toi td ddng bang hieu “Chi nhanh 
Hamamatsu-ThiCong lioi Ato” khai trdang hoat dong sda 
chufa 6 to d thanh pho Hamamatsu gan que nha. 

Cai ten “Chi nhanh Hamamatsu - Thuong hoi Ato” nghe co 
ve to ldn, nhdng that ra la mot ccf sd don so chi co toi vdi mot 
cau nho hoc viec. Rieng cha toi d que thi het sdc vui sddng, 


38< BANLY UCHBdlTOI 



chuc mijfng tbi bbng mot can nha va mot ta gao. Khi khai 
trunng, b Hamamatsu ngoai ccr scf cua toi chi co vai xubng 
sba chufa 6 to. Luc dau, tuy dupe goi la chu tiem nhiTng that 
ra toi chi la mot cau thanh nien vira qua dot kiem tra nghia 
vu quan sir. 

That kho co ai muon giao viec cho toi vi don gian ho nghT: 
“Cau ay con tre nhiT vay thi lam gi diroc?”. Nhimg lan loot 
nhtfng chiec 6 to nao khong sufa dirqc b cac ccr sb khac, khi 
mang tdi xubng cua toi, sba xong lai chay tot, nen bat dau co 
tieng don rang, b xobng cua toi “bat cuf cai gi cung sufa dirqc”. 
Tir do, cong viec bat dau di vao quy dao. Den ngay 31 cuoi 
nam do, khi thb quyet toan thi chung toi con lai di/qc den 80 
Yen. 

Nam dau lien lap xubng, mbi 22 tubi ma toi da kiem so 
tien lai tbi 80 Yen nen toi rat vui siTbng. Vao thbi do, toi ha 
quyet tarn: ca dbi minh phai de danh dupe 1.000 Yen. Vbi 
quyet tarn ay, toi phai lam viec lien tuc khong ngoi nghi. M&t 
khac, ban than cung thich may moc va kheo tay, nen toi 
khong ngirng nghien ebu cai tien, che tao moi thuf co trong 
tay. Dbi vbi toi khong gi thu vi hon. 

Nha da de cap, trong tran dong dat b Tokyo, thbi do c&m 
banh xe tai, cam banh 6 to chb khach va cam banh xe cac 
loai 6 to khac deu dope lam bbng go. Day la mot van de tbi 
van quan tarn va bbt dau nghien curu due cam banh xe bkng 
kim loai. Sau khi dang ky sang che, gibi thieu b Hoi cho 
Quoc te, cam banh xe b&ng kim loai nay dupe thi triTbng 
danh gia rat cao va con dune xuat khau sang tan An Do. 
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Nam 25 tuoi, tdi da co do trong tay 1.000 Yen/thang rat de 
dang. Nam 22 tuoi toi dp dinh de danh 1.000 Yen trong ea 
ddi minh, nhimg chi vai nam sau moi thang toi co the kiem 
hem 1.000 Yen. So cong nhan cua toi tang len khoang 50 
ngudi, xubng dan dan duforc md rong. Khi thu nhap tang cao 
thi lif tudng choi bdi hiidng thu cung nhieu hon va y thufc 
danh dum tuf nhien bien mat. Ban tlnh toi rat ghet kieu an 
choi ma lai keo kiet va luon y thufc khong muon lam phien 
ngudi khac, ai co sufc choi thi phai tp sufc tra. Vdi suy nghl do, 
viec choi bdi cua toi rat phung phi, xa xi. Tre tuoi ma lai co 
tien nen toi tung tien thue ky nff, uong rdou say sita, ca hat 
dong trdi, sau do con dan may co di choi tha cura. Du khong 
co y dinh hoc cac loai trirdng ca, doan ca nhimg tp nhien toi 
cung nhd, co the hat de ngildi ta thtfdng thufc dupe. 

Khoang nam 25, 26 tuoi, toi da co xe rieng va co tdi hai 
chiec, thdi do dupe ngudi ta ne phuc goi la “xe tif”. Di nhien 
la toan xe cua nude ngoai va toi thudng chd cac co ky nuf di 
choi bang xe do. 

Mot ngay no, toi chd mot co ky nuf tre di Shizuoka ngam 
hoa anh dao. Nghm hoa roi uong ripu say, tren dodng ve, toi 
vda uong rupu vda lai xe chay thang len chu tren song Tenryu. 
Sau khi tra 50 xu tien qua cau, chay dipc mot quang, xe tdi bi 
lech tay lai tong vao thanh cau, trong nhay mat pha hii hai 
muoi may cay tru thanh cau, nguyen chiec d to dam xuong 
song. Viec nay la do tdi say ripu ma lai lai xe. Nhimg cung 
may, cau khong qua cao va xe da ket lai tren bd trudc khi 
dam xuong song nen ca hai chung tdi thoat chct. Viec tdi lo 
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sd nhat la se bi dua tin len bao dia phUdng mot lan nUa. 

Noi “mot lan nUa” vi mdi day da xay ra chuyen toi gay Ion 
vdi nhan vicn thue den noi toi noi cau lay voi xit nude vao 
ngUbi nay. Lang xom chile chang ai Ua gi cau thanh nien mdi 
25 tuoi nhu toi ma an chdi hdn ca nhtfng ngUbi dhn ong d tuoi 
40, 50. Ngay horn sau, tren trang nhat bao dia phUdng dua 

/O 

tin: “Au da hon loan tai ThUdng hoi Ato” vdi noi dung het sufc 
te hai. Neu lan nay lai bi dua tin: “NgUbi cua ThUdng hoi Ato 
va ky nuf loan du dai nao” thi toi het dubng song. Toi voi db 
co ky nuf day, dui vao tay co mot It tien roi ddn: “Dung de ai 
biet nhe, em lay tien nay don xe ve trudc”. Nhung co gai van 
khoc thut thlt. Toi hoi: “Tai sao?”, thi co ta nghen ngao: “Mat 
chiec guoc cua em roi”. Toi phai do danh: “Co gi dau, tubng gi 
chuf cai do khi ve anh se mua ngay cho”. Chi co nhtfng dip 
nhuthe nay, toi mdi that sir hieu dUdc tarn ly tiec cua cua phu 
nuf. Nhb trbi, vu say rUdu lai xe roi xuong ciu vcfi ky nuf ket 
thuc em xuoi, khong bi dang bao. Chuyen nay tUdng da xong 
nhung van con deo duoi toi mai ve sau. 

Trong thdi chien, toi xay dung nha may Cd khi Chinh xac 
Tokai Seiki, che tao bac piston. Toi va Giam doc dieu hanh 
ten la Miyamoto co viec phai di xe buyt den nha may d 
Iwata. GiUa dudng cd mot ba me tre cong con tren lung, bUdc 
len xe dufng n&m vong tay vin tren xe buyt. Toi dung day 
nhudng cho: “Xin mdi ba ngoi”. Ngay liic ay hai anh mMt 
chung toi gap nhau. “A!!!, phai anh Honda khong?”. “A!!!, lau 
qua khong g&p”. Toi da g&p lai co ky nuf ngay nao cimg rdi 
xuong song Tenryu. Vita luc ay xe buyt chay qua cau Tenryu, 

BIEN GIAC MCi THANH SLlC MANH DI TC5l >41 




Dao choi tren thuyen may do minh ti/che tao. 


co ta chot thot len: “Dung la cho nay day”. Rieng toi, cung 
chcft chanh long nhcr lai cau chuyen dem do. Anh Miyamoto 
ben canh toi khong he biet chuyen nay. Sau do, anh ta lien 
tuc truy hoi toi ve cau: “Dung la cho nay day” co y nghia the 
nao? Cho den hom do, toi da giau kin chuyen nay. NhiTng day 
la co hoi dau tien de toi boc 16 tam so chi tiet ve nhOfng viec 
da xay ra til ngay do. 
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Toi xin ke mot eau chuyen khac ve viec true dem cua doan 
thanh nien. Thdi do, vao mu a dong tuf 11 gid dem den 5 gib 
sang la thanh nien phai di tuan dem. La dpi vien nen toi 
cung dupe phan cong trUc dem. Nhung nhufng dem trUc cua 
toi thudng noi tieng la nao loan. Den phien toi true dem thi 
cac co ky nuf tre tap trung lai, mot ngUdi din dan danh nhip, 
con hai ben toi It nhat co hai co kep sat vda di vda hat ldn 
tieng tren dudng vlng. 0 nha, mot co khac se ham binh rUpu 
nong chd sin, khi chung toi vd la lam mot chau. That la 
nhUng dem di tuan hoa le. NgUdi ldn tuoi trong pho thudng 
phan nan: “Thing Honda true dem co dong ngUdi nen co the 
an tarn, nhung on ao khong chiu dupe”. Toi cho rang viec 
phan nan nay khong sai chut nao. 

Nam 27 tuoi toi cudi vp. Horn do, toi tu minh lai 6 to di 
don co dau. NgUdi lang vp toi hoi nhau: “Lay chong tai xe a” 
va co y rat ne trong vp toi. Thdi do, rat hiem ngUdi co xe 
rieng, nen tai xe thudng dupe goi mot each tran trong la 
“ong tai”. Trong buoi tiee cUdi cua toi cung co mat cac ky nuf 
than quen, ban than toi la chu re vira nhay vda hat bai: “Qui 
hac - Chuc miTng”. Tir ong Pho Giam doc thudng true Masuda 
den tat ca quan khach horn do deu ngae nhien, khong noi 
nen Idi. 

Ngay nay, nghl lai thdi chai bdi vdi ky nuf, nhieu luc toi cung 
thay rung minh ve nhufng viec da lam. Hang nam, vao thang 
Nam tai Hamamatsu co le hoi tha dieu, toi cung vdi mot ngUdi 
ban thudng co dip say sUa ca hat vdi cac cd ky nuf tai nha hang. 
Cac co ky nuf va hai chung toi hau nhu say mem. Sau do, chi vi 
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Ibi noi khoac lac xem ai khong ra gi cua mot co ky nft, hai dufa 
chung tbi noi nong da nem thbng co ky nuf do tb tang mot cua 
nha hang ra khoi efta: “Cho may het chanh”. Bbng nhien, lfta 
xet nha phao bong, nhin ra ben ngoai chung toi thay co ky nuf 
bi nem dang treo lung lilng tren day dien. Day dien bi cham 
no mat dien nen trong phong va xung quanh toi thui. Toi 
hoang hot, tinh ngay con say, chay nha bay ra ngoai. Sau do 
toi keo chan co ky nuf dang bi treo ler lftng va daa co ay xuong 
an toan. Vi dang la mua lanh, co ky ntf m£c taong doi nhieu ao 
nen da thoat chet. Nghi lai, neu co ay khong vOdng phai day 
dien ma rdi thbng xuong dabng thi mang song cua co ay da 
khong con, co le ngay nay toi dang song trong tu va Trung tarn 
Nghien eftu Ky thuat Honda bay gib cung khong co. Co the 
noi, chinh toi mbi la ngabi da thoat khoi tai nan hiem ngheo 
nay. Co ky nuf ngay do, bay gib trb thanh ba chft quan rijpu va 
vbi co ay toi luon phai chiu nhabng babe. 

Khi con tre toi da chcfi bbi nha the, nhang khong phai moi 
viec hoan toan vo ich. Do thubng xuyen lui tbi the gibi an 
chcfi, ddn dan toi hieu dacfc m&t trai cua ngabi dbi va cung 
cam nhan dude sU sau s&c cua tinh ngabi. Neu moi ngabi nghi 
tbi co gi khac vbi mot nha ky thuat nghiem tuc binh thubng 
thi cung dung. Song lam phien ngabi khac, di chcfi bkng tien 
cua ngabi ta la viec khong tot nhOng toi nghi, dbi vbi tuoi 
tre, nhufng kinh nghiem nha vay cung khong phai la xau. Noi 
nha the khong co nghia la tbi tiep tuc khuyen khlch loi song 
nha vay. 

Khi con tre, ngoai cong viec tbi con co thu tieu khien la 
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thuf che tao nhieu loai may moc. Sou tarn, dung cham vdi may 
moc von la dam me cua toi. Chd nhufng cong nhan tre va cac 
co ky ntf tren thuyen may tn minh che tao, chay vong quanh 
ho Hamana cung la mot cai thu. Theo toi, chuyen lai thuyen 
may Inert song thinh hanh nhu hien nay da co td xua, chang 
phai la cai gi mdi la. Trong nhufng viec toi tU che tao may 
moc khi ranh roi thi khong the khong noi den 6 to dua. Ong 
chu toi trade day d Thtfdng hoi Ato von thich 6 to dua (racer) 
nen da bao toi che tao thd. 

Xuat than tif gia dinh thp ren nen toi biet due kim loai. 
Hang ngay, cuf xong viec la toi lai c&m cui lam viec td 8 gib 
toi den 12 gib dem. Diu tien toi che tao khung xe td sdbn xe 
hoi cu hieu Dailmer Benz Auckland sd dung tai xUcfng phao 
binh. Sau do, toi da che tao dape hai xe td viec cai tao lai 
dong ccf Curtiss mua lai cua trifdng Hang khong d Tsudanuma 
(Chiba). Xe dua nay chay rat khoe va doat giai nhat. Tat ca 
nhdng viec nay giai thich ly do tai sao khi trd lai Hamamatsu, 
he co thbi gian ranh la toi lai c&m cui che tao xe dua. Trong 
long toi luc nao cung non nong den ngay dape chay thuf trong 
cuoc dua thuc te. 

Ngay mong dpi da den, toi tham gia vao cuoc dua 6 to doc 
theo hb song Tamagawa Tokyo. Co the noi day la cuoc vien 
chinh tijf Hamamatsu. Toi da tham gia nhieu cuoc dua vbi 
mot so lan doat giai vo dich . 

Thang 7-1936 (Chieu Hoa 11), nam 31 tuoi toi tham gia giai 
dua 6 to toe do toan qubc tai Tamagawa. Toi td lai chiec xe 
do minh che tao vupl hon toe do 120 km/gib, chay gin ve tdi 
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dlch, nhimg ngay b nhufng giay phut cuoi cung thi mot chiec 
xe dang sufa chufa ttr ben hong dam ra, dung vao xe cua toi. 
Trong tlch t&c, xe cua toi quay Ion ba vong tren khong nhtf 
con chuon chu6n. Toi co cam giac ngifbi toi bi va dap manh, 
tarn nhin cua toi hoan toan bi dao Ion. Toi bi hat tung len, 
vang ra khoi xe va dap manh xuong dat, bi hat len lan nCfa va 
bat tinh. Tinh lai tren giirdng cap cufu cua benh vien toi co 
cam giac toan than dau nhtfc duf doi. Toi diipc dua vao benh 
vien bkng xe cap cufu vdi nufa mat ben trdi dap nat, canh tay 
phai gay rdi khoi ba vai, co tay bi gay. Cau em trai ngoi d ghe 
phu lai bi thiidng n^ng, gay bon cai xiicfng sifdn. Co y ta kinh 
ngac noi: “Nhd co Trai Phat phu ho nen ca hai ngdbi mdi 
song sot”. Vet thuang do d ngay canh mdt trai cua toi bay gib 
van con. Xe dua luc do la chiec xe Ford dupe cai tao lai. Toe 
do 120 km/gicf toi da lai la ky luc mbi cua toan quoc. Vi tai 



Giay phut xay ra tai nan dua xe! Ngudi bi hat tung vang ra khoi xe dua dang 
lat ngugc chinh la ong Honda Soichiro. Ndm 1936 (Chieu Hoa 11) tai D?i 
hoi dua xe toe dt? toan quoc Nhat Ban 


46< BANLY LICHBdlTOI 




nan, bo Id car hoi vo dich, nhtfng toi van dtftfc nhan giai d&c 
biet. Viec pha ky luc nay chi mcfi dtftfc thtfc hien gin day. Dtfi 
ngutfi nghi cung kho hieu, co ngtfdi mat mang mac du lai xe 
cham chap vtfi toe do 20 - 30 kmygief va co ngtftfi lai song sot 
du gap phai tai nan vori toe do kinh hoang nhtf toi. Dung la 
toi da chet di song lai. 


Tam 28 tuoi, toi dong cufa xtfcfng sura, chtfa 6 to dang 
A V phat trien, thanh lap Cong ty Co phin Cd khi Chinh 
xac Tokai Seiki, bit diu che tao bac piston. Noi ve ly do ttf 
bo edng viec sura chtfa xe d to dang lam an thuan ldi, doi 
sang kinh doanh khac la vi toi co suy nghi: nhufng ngtftfi thd 
lam viec vori toi cung dan din thoat ly kinh doanh rieng, 
trong khi do so" ltfdng 6 to khong tang nhanh hdn, cuoi cung 
toi se tref thanh ngtftfi canh tranh vdri chinh minh. Day la 
mot viec lam vo nghia. Cong viec sufa chtfa cuoi cimg van 
chi la sufa chtfa du co tai gioi den dau cung khong co khach 
hang nao ttf Tokyo va My den de d&t hang. Horn ntfa, nam 
1973 ttf khi co chinh bien cf Trung Quoc, viec quan ly vat ttf 
trd nen nghiem ngat, nen toi nghi phai doi sang hoat dong 
kinh doanh ft phu thuoc vao nguyen vat lieu. Co the noi, 
day cung la btftf c chuyen doi ttf stfa chtfa sang che tao. 

Tuy nhien, luc diu toi cung gap phai sir phan doi manh me 
cua mot so ngtftfi trong Ban Giam doc nen moi viec khong 
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N oi ve ngudn goc xe mo to the thao thi phai quay lai thdi ky dau 
nien dai 1912-1926 (Dpi Chfnh) bat dau vdi cac cuoc dua xe 
gan may va phat trien den dua 6 to. Co le it ai biet viec to chdc dua xe 
rat thinh hanh d Nhat vao nhdng nam 1920. 

Va cung ft ai tin rang, tin tile ve xe mo to the thao nddc ngoai cung 
dUdc gidi thieu tudng tan d cac tap chi 6 to thdi do. Nhdng ngddi Nhat 
Ban yeu thfch dua xe deu biet den nhdng thong tin nhdcuQC dua TT 1 
dao Man la cuqc dua xe mo to hai banh Idn nhat the gidi, cuqc dua 6 to ' 
dang cap the gidi la cuqc dua GP d Chau Au, cuqc dua 24 gid Lemans; * 
cuoc dua Idn nhat d My la cuoc dua Indiana Polis 500 dam. Dddng ' 
nhien ong Honda cung biet. Ong Honda biet den the gidi xe the thao I 
qua sd dan dat cua ong chu ThdOng hoi A to. Vi$c che tao xe dua ddQc I 
bat dau td nam 1923 dddi sd chi dqo cua ong Sakakibara vdi sd tham I 
gia cua em ong ta la Shinichi va mot so hQC trd nhdong Honda. Ong I 
Honda trong thdi ky hQC viec d ThdOng hQiAto da giup dd hai anh em I 
ong chu Sakakibara che tao xe dua Curtiss, cung ngoi d ghe phu lai I 
ky thuat va doat giai vd djeh nam 1924 trong cuoc dua 6 to Ian thd nam \ 

tai Nhat Ban. I 

i_i 
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tien hanh dugc. Luc do, bong nhien toi lai mac benh dau nhufc 
than kinh tren mat, nen phai bo cong viec hdn hai thang de 
di tri benh. Trong khoang thdi gian do, cung may co ngUbi 
thuyet phue nen nhurng ngubi phan doi cuoi cung da quyet 
dinh thay doi. That la chuyen than ky, benh dau nhtfc than 
kinh hanh ha toi bao lau nay bong dung bien mat. Chinh toi 
cung that sir ngac nhien, khong the nao hieu dugc. 

NhUng rieng viec toi thb chuyen sang che tao bac piston 
thi khong ddn gian va troi ebay nhu toi nghl. Den bude 
dubng cung, khong con each nao khac toi tim gap cha toi a 
xUdng due va dude ong cho nhtfng y kien rat xac dang: “Mdi 
kho khan mot chut ma da nhut chi. Lam gi co viec nao troi 
ebay ngay dau, co nhUng viec phai lam ca dbi!”. Vbi suy 
nghi ddn gian, cai gi lam ra deu co the ban dugc nen co bao 
nhieu tien toi d£u tu vao may moc va con phai ganh trach 
nhiem vbi khoang 50 cong nhan. Trong tinh the nhu vay, 
b&t huge toi phai lam va phai thanb cong. 

Hang ngay, cung vdi Giam doc dieu hanh Miyamoto, chung 
toi mict mai nghien cufu ky thuat due den hai, ba gib khuya. 
Toe tai dai thubn thugt, toi phai goi vd toi den tan xUdng 
cat toe cho de khong mat thbi gian. Khi met chung toi uong 
ft rUdu roi nhm lan ra ngu tren san ben canh hep Ida. Tinh 
canh do keo dai trong nhieu thang. Co le trong ca cuoc dbi 
toi day la giai doan gian kho nhat, lay dem lam ngay, kiet 
tam kiet she nhat. Tien danh dum cua toi cung gan can, den 
tU trang cua vd toi cung phai dem di cam co. Dau vay, toi 
van c&n rang chiu dung vi nghl rkng neu bb giufa chting thi 
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nhieu ngirdi se chiu canh chet doi. Nhifrig cong viec van 
khong tien trien hon, moi viec nhiT bi don ep vao con diTdng 
cung. 

Den luc moi viec da that bai ro rang, toi mbi hieu ra 
nguyen nhan la do toi con thieu nhting kien thhc ccf ban ve 
nganh due. Khong ngan ngai, toi tim g&p ngay giao sir Fujii 
cua trifdng Cao dang Ky thuat Hamamatsu (hien nay la 
Phan khoa Ky thuat - Dai hoc Shizuoka) de nhb hadng din. 
Ong nay da giofi thieu cho toi giao sir Tashiro day cung 
truing. Khi toi nhb giao sir phan tich bac piston do minh 
che tao, giao sir noi ngay: “Cai nay khong dii lirpng silicon!”. 
Toi hoi lai: “Neu thieu cai do thi khong diTtfc hay sao?”. Bay 
gib nghi lai toi thay rat xau ho khong biet phai noi sao vi 
da bat dau mot sir nghiep nhiT vay ma khong co nhffng kien 
thurc ca ban nhat. Nhb vay, toi hieu ra rang phai bit dau 
moi viec lai tir diu de co the nhay vot mot birdc dai hon. 
Vdi suy nghi nhiT vay, toi nhd giao sir Ada chi - Hieu trirdng 
triTdng luc bay gid cho phep toi hoc dir thinh tai trirdng Cao 
dang Ky thuat Hamamatsu. 

La mot chu doanh nghiep, cuoc song cua toi trong giai 
doan nay hoan toan khong phai la luc vui choi ma la nhufng 
ngay thang lien tuc gian nan. Tat ca chi con biet trong chb, 
hy vong viec che tao bac piston thanh cong mdi mong moi 
viec se tot dep hefn. Moi ngirdi trong cong ty thirdng dong 
vien nhau, lay hy vong nay de vUcft qua moi gian kho. 

Ngay ma chung toi che tao thanh cong bac piston dung 
theo tieu chuan la ngay 20-11-1937 (Chieu Hoa 12). NhiT vay 
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Trade Thuong hoi Ato - chi nhanh Hamamatsu, ndm ong Honda 28 tuoi, 
1935 (Chieu Hoa 10). Ong Honda deo kinh mat ddng ben cgnh chiec 6 to 
ben trai mang ten HAMAMATSU. Ngifdi ddng thd 15 tirphia trai Id Honda 
Benjiro - em trai ong Honda, d hang cuoi ben tay phai la cong eg nang 6 to 
- day cung la mQt san pham tdphat minh cua ong Honda. 


la tCf luc bSt tay vao viec che tao den khi hoan tat la hefn 
chin thang. Day la khoang then gian kho nhoc cay dang, cong 
ty khong lam ra di/cfc mot san pham nao ca, trong khi do 
phai lo cho ddi song cua toan the nhan vien. 

Mat khac, vdi tif edeh la hoc sinh du thlnh cua trifcmg Cao 
ddng Ky thuat Hamamatsu, toi bat dau di hoc bang 6 to 
Datsun. Trong khi cac giao sU di bo tdi trifdng con hoc sinh 
nhtT toi lai di 6 to nen nhieu ngiTdi de y. Trong gib hoc hau 
het cac hoc sinh khde thifcmg ghi chep tat ca leri noi cua 
thay, rieng toi trong dau chi nung nau viec nghien cufu tim 
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ra nguyen nhan that bai de che tao thanh cong bac piston 
cho nen toi chang chu y ghi chep lbi giang. Tdi ngay thi thi 
toi nghi khong thi. Tinh trang nay keo dai gbn hai nam cho 
den khi toi nhan dtfqc quyet dinh buoc thoi hoc. 

Khi toi den gap thay hieu trtfcfng de hoi v£ ly do phai 
thoi hoc, thay bao toi: “Nay cau, khong the co che do dac 
biet cap bang tot nghiep cho hoc sinh khong di S thi dtfcfc 
dau”. The nhtfng toi van khong chap nhan thua cuoc va noi 
thang than tam tur cua minh: “Co b&ng tot nghiep hay khong 
chang co y nghia gi ca. Toi di hoc khong phai vi bang cap 
ma chi vi cong viec che tao cua toi ma thoi. Du co dtfcfc 
nhan bang tot nghiep, chtfa chbc toi co the lam an sinh 
song dtfgc”. Thby hieu trtfdng da noi gian khi nghe toi noi 
nhtf vay. 

Mac du nhan quyet dinh buoc thoi hoc, trong mot khoang 
thcfi gian kha dai toi vln den trtfdng nghe cac bai giang ma 
toi thay din thiet. Nhtf vay, toi khong phai dong tien hoc phi 
hang thang va khong nhoc sufc hoc nhtfng cai dtf thtfa. Ngo&i 
ra toi lai thu nhan dtfgfc thanh qua nghien ctfu can thiet cho 
cong viec, cho nen co the noi khong co gi tot hon. Nhtfng gi 
toi hoc hoi dtfgc trong giai doan nay rat htfu ich, no la ca sb 
khi toi phai suy nghi ve mot van de gi hoac tim each giai dap 
nhtfng btfn khoan ve ky thuat nao do. 

Cuoi cung, chung toi da bat dau che tao dtfgc bac piston, 
the nhtfng van phai tiep tuc no Itfc phan dau de gia tang 
san xuat va mb rong thi trtfcfng. Tuy thanh lap phong nghien 
ctfu de san pham che tao dtfgc nghien ctfu ky ltfang nhtfng 
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hoat dong kinh doanh tieu thu san pham lai cang gian 
truan hern. Chung toi nhan dirpe don dat hang ba van san 
pham cho b to Toyota, nhitag khi giao 50 cai de kiem tra 
chat lirdng thi chi co ba cai dat tieu chuan. Phai noi, day la 
mot kinh nghiem dau xot khong the nao quen. Trong giai 
doan nay, san pham ciia chung toi lufu hanh trong cac xi 
nghiep vira va nho, tien thu duqc chi vtfa du nuoi song cong 
nhan va de cong ty tiep tuc ton tai. 

Vat to du*crc quan ly va phan phoi ngay cang nghiem ng$t 
hon, den noi khong co du xi mang de xay dong nha may, nen 
toi phai tq minh thu gom nguyen lieu, xoay moi each tq lam 
ra xi mang de do mong nen nha. 

Viec nghien cOu che tao tiTng bode cung co ket qua kha 
quan. Mat khoang hai nam, cuoi cung san pham cua chung toi 
mdi dat tieu chuan giao hang cho Toyota. Vdi thanh cong 
nay, chung toi dope Toyota dau to von 40% de thanh lap cong 
ty trong thdi chien vdi tong so von 120 van Yen, chlnh thufc 
dOa vao san xuat bac piston. Luc do Toyota gdi ngodi den 
tham gia Ban Giam doc la ong Ishida Taizo. 

Do la qua trinh chung toi san xuat bac piston cho den khi 
chien tranh ket thuc. Khong chi che tao piston cho 6 to ma 
chung toi con che tao linh kien cho may bay Nakashima hay 
tau hai quan. Dae biet, toi da xay dqng thanh cong day chuyen 
san xuat tq dong de ngay ca phu nuf cung co the tham gia san 
xuat bac piston. Kinh nghiem nay da tao dieu kien cho toi 
san xuat xe gan may d quy mo ldn khi chien tranh ket thuc. 

Trong thdi chien, Cong ty Gakki Nippon chuyen che tao 
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canh quat yeu cau chung toi lam thP may phay mai canh 
quat. Cho den thcfi diem nay, may phay mai van chi dupe 
thao tac bling tay, phai mat ca tu&n le mdi lam difpc mot 
canh quat, vi the, khong the san xuat Idn dtitic. Toi da nghi 
each lam may phay tp dong kieu Cutter mai hai canh quat 
mat khoang 30 phut. Vao thc/i do, co the xem day nhti la mot 
phat minh may tien ca khl lam moi ngtfai kinh ngac. Moi 
nganh kinh te deu quan tarn den sp kien nay va bao 
Yomiurihochi da dang tin that trang trong: “Khuc khai hoan 
ca ve ky thuat nang cao san luting san xuat canh may bay, 
cham duft san xuat thu cong” va toi dupe quan doi bieu daong. 

Nhung roi vao nam 1945 (Chieu Hoa 20) mot tran dong 
dat lofn da xay ra ti Hamamatsu khien nha may bi sup do, 
toan bo may moc hti hai. Sau do, trong luc chung toi dang 
sura chtfa moi ha hai thi chien tranh ket thuc. 



* 



r au chien tranh, sp nghiep che tao bac piston cua 
1 chung toi hoan toan cham duft. Cong ty Toyota la co 
dong chinh cua Cong ty Cti khi Chinh xac Tokai Seiki de 
nghi toi che tao phu tung cho Toyota, toi kien quyet tur choi 
va ban toan bp co phieu cua toi cho Toyota. Trong chien 
tranh, phai cam phan lam dtidi trtidng dai gia Toyota, nay 
chien tranh cham duft toi nhan ra day la dip de co the tp 
lap, phat huy het sti trtidng cua minh. Hon nufa, cung co ltii 
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Ldi cua ngudi vd - 
ba Sachi 

N hdong lai toan bo co phie'u cua Cong ty Co khf Chinh xac 
Tokai Seiki cho Toyota va trd thdnh ngddi that nghiep, 6ng 
ay cho rkng thdi quan dQi thong trj da cham ddt de roi rong choi trong 
mot thdi gian dai. Ong ay chibiet noi: “Ba oi, chiu kho nudi toi mqt 
thdi gian” va th$t sU khong lam viec g) het. Trong giai doan kho khan 
ve li/dng thi/c nhu vay, toi phai lo nudi ong ay (Honda) vd ba dda con. 
Toi phai lam vUdn trong rau, roi ve que de xin gao. Con ong ay th) 
nho mot cong co cung khong biet. Luc ranh, chi thay ong ay ngoi dUa 
ben tang da trong vUdn va suy nghi". 

Hang xom xung quanh nhan xet: “Ong ay sUdng nhu tien”. Dem 
den la ong ay tu t$p ban be nhau nhqt, uong thCf ruou lam td thung 
con mua len lai td mdt quan rdpu quen. Toi xao la gai vdi hat lua 
mach roi bo vao trong con nhdcha toi da lam, ngon nhdrUOu Wishky. 
Chico toi la ngddiphai tan tao, xoay xd lam mQi viec. Doi luc, toi 
nghe ngddi ta don ong ay I dm may che muo'i, may lam kern que 
nhdng chang bao gid nghe ong ay noi den va cung chang thay dng 
dem ve nha mot hat rnuoi hay mQt cay kern nao. 
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don ve chinh sach giai the tap doan tai chinh va nha xudng 
cua GIIQ (Bo Tong tU lenh quan doi Bong minh) va nhu vay 
Toyota cung co the bi giai the nen toi hoan loan cat duTt 
quan he vdi Toyota. Tien nhan dupe tir viec ban co phieu 
Cong ty Ccr khi Chinh xac Tokai Seiki cho Toyota la 450.000 
Yen. Tuy co y nghi phai lay so tien co trong tay nay lam 
von de lam cong viec gi do ke tiep nhUng luc do toi cung 
kho long tinh ngay dupe. ThPi loan lac cung phai co luc 
chap nhan bi thua thiet, suy nghi nhu vay cho nen toi da 
trai qua mot nam song vui choi, thoi sao true qua ngay de 
chp thPi cuoc. 

Co nha may san xuat con trong Cong ty Ccf khi Chinh xac 
Tokai Seiki con sot lai d Twata nen toi quyet dinh den mua 
mot thung con dung trong y dupe vdi gia 10.000 Yen. Sau 
chien tranh, mot mon hang tri gia 10.000 Yen rat co gia tri. 
Toi ldp dat may d nha, ehung cat rupu tha cUa va thudng 
xuyen goi ban be den an nhau li bi. Trong thPi gian do, d 
Iwata vpa xay xong trUpng dao tao canh sat va toi dupe yeu 
cau phu trach phan khoa hoc ky thuat cho trUdng. Le dl 
nhien la lam viec khong lUOng, nhUng de dP go bo toi thudng 
lay rUpu d nha di uong hoac la danh cP, vui choi, tan doc. 

Trong giai doan nay tuy khong co cong viec gi cu the, 
nhUng trong luc vui choi toi cung lam dupe nhieu viec. Khi 
moi ngUdi dang kho khan vl luung thuc toi da san xuat 
muoi bkng dien va rat vui sUPng khi doi dupe mot “thang” 
muol lay mot “thang” gao. Von la nha ky thuat, nen muol 
toi lam ra dat chat lupng tot hofn so vdi moi ngUPi. 
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Nhirng vd toi va gia dinh bit dau lo ngai khi thay toi chi 
mai chofi chuf khong mang gi den sif nghiep. Co le mpi ngUdi 
xung quanh nghi, toi la ke thua cuoc trong hoan canh hon 
loan sau chien tranh. That ra, tuy co luc vui choi nhdng 
trong tim toi luc nao cung am tham suy nghl, tim budc di 
tiep. 

Va cai ma toi bit tay che tao dau tien la may det. Thdi ay, 
neu co mot chiec may det or Hamamatsu - mot vung noi tieng 
ve hang det thi chic chan se giau to nhu ngufti ta van goi day 
la thdi dai “Day thoi ra vang”. Noi nhdvay de hieu dude tinh 
trang luc do thieu thon y phuc nhif the nao. Nhung ngay do, 
may det thudng la loai may con thoi chay ngang, nang suat 
rat thap, nen toi suy nghi che tao may det co the det kho ldn 
vdi toe do nhanh theo phuang thurc vong quay va toi quyet 
dinh mua mot nha xddng khoang 50 tsubo (165m 2 ) tren dien 
tich khu dat khoang 600m 2 d Hammatsu de thanh lap Trung 
tarn Nghien cufu Ky thuat Honda. Thdi diem nay la mot nam 
sau ngay chien tranh cham dut. 

Tuy nhicn vdi sdc ticu xai tha eda ciia toi trong khi tai san 
trong nha cting khong phai dii da gi cho nen ldi nhuan tif 
viec che tao cung khong du de bu dap chi phi. Vi the, toi phai 
td bo viec che tao may det va nghl den viec che tao xe gin 
may. Toi ra sufc thu mua d vung lan can cac loai dong cd nho 
trong nhifrig may thong tin quan dpi suf dung trong chien 
tranh vdi gia re roi cho gin nhdng dong cd nay vao xe dap la 
cd the chay rat tot. 

Cuoi cung, chiec xe nay di/cfc ngUdi suf dung rat da chupng. 
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V ao mot ngay cua thang 9-1946, khi den tham nhd ngUdi ban, \ 
ong Honda da tinh cd thay mQt dong cO loai nhd. Day la d$ng I 
co dung phat dien cho may vd tuyen so 6 cua Luc quan trUdc day do I 
mot ngUdi quen gdi nhd. Khi nhin thay dong co nay, trong dau ong I 
Honda da bat ra nhieu y tudng. 

CO hoi nay da quyet dinh hudng di tUOng lai cua ong vd la cot moc 
mang tinh quyet dinh cho sU nghipp cua ong Honda sau nay. Ong 
Honda ban chat la mot ngUdi thq si/a 6 to xudt chung va cung la nha 
phat minh nen ong da tU hdi: "Sao khong dung dong co loai nay de 
chay xe dap? n . 

Y tudng gan dong co de chay xe dap da co tUxUa. O Anh va mQt so 
quoc gia khac cung da san xuat vd trUdc chien tranh Nh$t Ban da i 
nhap xe vdi so lUOng tUOng doi it. Ngudn gdc cua xe gan may bat dau i 
tO viec gan dong cd de chay xe dap, cho nen xe dap gan them dong cd i 
ho trd cd the noi la hinh dang nguyen thuy cua xe mo to. Trong thdi ky i 
trUdc chien tranh, rat it ngUdi sO dung loai xe nay, nhUng tinh trang giao | 
thdng Nhat Ban sau chien tranh rat te, phUOng tien di lai cua dan chung \ 
chu yeu la xe dap va day cung Id phUOng tiqn chinh de van chuyen | 
hang hoa. PhUOng tipn xe dap nay neu dupe gan dong co de chay thi | 
thu vi vd ti$n dqng biet chOng nao ? NhU vay, ong Honda da phat hien | 

dUOc y tudng tO iinh vUc rat chuyen mon cua chinh ban than minh, vOa I 

i_i 
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lam cho ngtfdi khac vui, dong thdi cung trd thanh mqt cdng viqc kinh 1 
doanh. Bien bon tarn nude nong d nha thanh bon chCla nhien lieu la mqt ' 
giai thoai trong giai doan nay. 

Ba Sachi ke: Ong ay mang mot chiec xe ve nha va noi: “Ba Oil 
Ba chay thCf chiec xe dap co gan may toi vda lam xong day". Day 
la ong ay noi cho oai vi thay toi ojc nhqc dap xe di mua thUc pham 
cho nen mdi lam ra chiec xe do. Theo toi nghT, day la chiec xe thCf 
nghiqm cua ong ay va that long ong muon biet xem phu nuf co the 
sd dqng xe duqc de dang hay khong. VI nghi r'ang se chay xe d pho ' 
Idn dong ngUdi, nen toi mac quan dai ong turn monpe dep nhat va ' 
cddi chiec xe nay. Chay dUOc mqt hoi trd ve den nha thi quan ao toi I 
dinh day dau. Khi nghe toi gop y: “Ong oil NhU the nay thi khong * 
duqc dau. khach mua se mang cho mat matThat la chuyen hiem I 
co, khi ong ay nhan ngay ra thieu sot: u Vay a ?" chit khong noi gian I 
nhU moi khi. Nguyen nhan quan ao bi ban la do binh xdng con phun I 
xang pha dau ngUOc lai. Nghe theo y kien cua toi, 6ng ay da cai I 
tien lai trUdc khi ban ra thj trUdng. 

Tien von thi ong nha toi khong du, nen ong phai ban di phan dat I 
rdng ma dng da kho nhqc tqo di/ng duqc de co tien trang trai. Ngay I 
do, ong ay lam viqc khong ngoi nghi ke ca lam noi nieu, chia cho \ 
hang xdm". Ba vq ke tiep. \ 

i_i 
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Trong hoan canh sau chien tranh, khi phiJOng tien giao thong 
thieu thon, moi ngudi phai chen chuc tren xe lufa, xe buyt thi 
xe dap co g&n dong ccf ban ebay nhu 1 tom tudi, nhufng tiem 
ban xe dap va mot so eon buon dau co tranh nhau mua xe. 
Dong co trong kho de l&p vao xe khong du dap lifng yeu ciu 
cua khach. 

Ban than von thlch che tao may moc, nen trong hoan canh 
nay toi nghT ngay la phai che tao dong cO. Toi b&t tay vao sofa 
chtfa lai cac may moc bi hu hai do bom dan trong chien tranh 
va bat dau che tao dong co. 

Dong co may lam ra trong boi canh nhu 1 the cO ban la dong 
co xe gan may Honda hien nay. Tif trude den nay, ngudi ta suf 
dung 6 to de di choi nhiftig trong tinh trang xang dau hiem 
hoi nhu* hien nay thi cung bb tay, con neu di xe Ida hay xe 
buyt thi dong nget khong the chiu dope. Do la ly do vi sao 
ngudi ta chu y den xe dap. 

Phat hien cua toi ve xe dap gan dong co nho tam goi la 
xe gan may da g&p thefi. Muc tieu san xuat thang dau tien 
la 200-300 cai, nhiJng cuol cung len den ca ngan chiec. 
Tiem buon xe dap va con buon tuf cac noi xa xoi nhif Tochigi 
va Okayama v.v. do xo den mua. Noi dung ra, thefi do dung 
xe dap co dong ccf de di mua gao thi khong co gi bkng, 
thinh thoang toi van dung xe nay de di tham gia dinh ben 
vp. Tuy nhien cung co ngudi ac y mia mai rang “do la xe 
cua bon con buon”. 

Ve viec che tao xe gan may thi chlnh nhufng ngddi than 
va ban be cua toi cung co nhieu y kien khac nhau. Co ngudi 
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O ng Kawashima Kiyoshi - Giam doc thU hai cua Cong ty t 
Honda la ngUdi dau tien dugc tuyen dung vdi tU each ky sU 
vao nam 1947 (Chieu Hoa 22) chi qua mot cuqc phong van ngay tai j 
nha rieng cua ong Honda. j 

Ba Sachi, v0 ong Honda tarn si/: “Ong ay van noi rang cong ty minh | 
trong luc nay khong co kha nang tra luong cho ngUdi cd bkng cap nhUng | 
ong ay lai rat hai Idng va cho rkng anh Kawashima rat xt/ng dang". 

Con day la suy nghlcua anh Kawashima: u Vao nam 1947 (Chieu I 
Hoa 22) la giai doan xin viec lam rat kho khan. Doi vdi toi, chuyen I 
luong bong khong quan trong va lam d cong ty nao cOng tot, mien la I 
toi dUOc lam cong viec thich hop vdi kha nang ky sdky thuat. Ong I 
Honda la nhd ky thuat noi tieng d Hamamatsu, nen di/oc lam viec tai I 
day vdi toi la qua tot. Them vao do, nhd toi d pho Genmoku ben canh 
pho Yamashita, di bo khoang ndm phut, cung ft ton kern. Ban dau tien 
luong cua toi cung hoi thap va thinh thoang con bj tra luong cham, 
nhUng vdi toi cung khong sao v) tdi con doc than, song vdi cha me. 
Nghflqi, thdi do dung la van may cua toi, khi toi ddn xin viec va nghe 
ong ay noi: “Ngay mai den nhan viper. Rat don gian. 

Anh ay con noi them:"Tdi khong the quen dupe mot vipc. Mot ngay i 
nq, vp ong Honda la ba Sachi ghe qua van phong d xUdng Yamashita. i 
Toi hoi tham xem ba ay den cd vipc gi thi ngUdi ke toan cho biet ong ay i 
khong chuyen ve nha mot xu nao ca, nen ba nha den hoi mU0n tien. \ 
Doi vdi ong ay, tien de tra luong cong nhan vien dU0c Uu tien hang dau, j 
con vp con d nha se tfnh sau". 

i_I 
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hf hong chap nhan chiscfa chCfa cai tao dong cd, ong Honda bat 
■ V tay che tao chiec may dau tien nhdng that bai, nen moi ngddi ' 
I goi do la dong cd ao hinh ong khoi v) xy lanh co may hlnh try nhu ong ' 

I khoi. 

Ong Honda van thiidng trao doi vdi ong Kawashima moi khi ong co I 
I nhCtng y tudng dpc dao ve dong cd may mdi va ve ngay tren san nha I 
I xUdng de chi dan. Ngoi xom, ve y tudng cua minh tren san nha la thoi I 
I quen suot ddi cua ong Honda. 

“ Neu chi nghi ve thddng mai, thl chi can sao chep hoan toan dQng I 
I cd trong may vo tuyen so 6 thl mgi viec de dang va ching cd gi de I 
I noi. Du sao dong cd nay cung cd tinh nang kha tot". Ngay td thdi do, I 
I ban chat cua dng ay la khong the chap nh$n vi$c che tao lap lai cai I 
| da cd va rat ghet bat chudc. ” I 

| Kawashima thddng miet mdi thiic hien nhCfng ban ve thiet ke di/a | 
| theo nhdng y tudng hoac trdn nhdng phac hoa cua ong Honda. Khi | 
| nhln ban ve ong ay thddng cd thdi quen hoi: u Cho nao mdi? Cho nao \ 
| khac vdi ngddi ta? n . Cho nen tacpham dau tay cua ong Honda chac \ 
| chan phai khac vdi may thong thddng. \ 

i-1 


62< bAn LY UCH Bdl TOI 










Trong nhUng y tUdng cua ong, co y tUdng ve dong cO mang bi$t 
danh u dong ccf h)nh ong khoi" hai may, khi thai d khoang giUa. Dong 
co loai nay chua dp dung vao xe gan may bao gid. Muc dich cua ong 
Id ban che nhufng khuyet diem, tang them cong suat va tiet kiem 
nhien lieu. 

Tuy nhien, dong co' may nay da khong dupe di/a vao san xuat va 
ngUng nghien citu phat then. Thdi do nganh co khl chinh xac va ' 
nguyen lieu chUa theo kip de thi/c hi$n dUOc y tUdng thiet ke dat ra. ' 

Cuoi cung san pham dong co may dau tien dUa ra thi trUdng la loai • 
dong co thong thUdng co ten la “dgng co Honda loai A ” Dong co nay ' 
tieu thu rat tot tren thi trUdng va dupe thay doi thanh loai B loai C va I 
sau do thanh loai D lam thay doi kieu dang xe gan may. Vdo nam I 
1949, xe gan may nhan hieu “Dream loai D” vdi khung sUdn mdu do I 
tUOi dupe tung ra thj trUdng, khi chay tren dUdng pho da gay dUOc su I 
chu y dac bi$t cua edng chung va tao dupe thUOng hi$u Honda. 

Tong so xe gan may san xuat mang ten Honda tlnh tU xe gan may I 
loai D xuat hien dau tien vao thang 8-1949 cho den thang 10-1997 da I 
dot pha len tdi 100 trieu chiec. Dong co loai D co ten Dream tupng | 
trUng cho gid'c mo cua ong Honda da trd thdnh hi$n thUc. \ 

l______ _ ___I 
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de nghi: “Sap tdi, 6 to moi ngay mot nhieu, nen lam xOdng 
siia chufa 6 to la tot nhat” va cung co ngOdi phan doi: “Trong 
thdi buoi xang dau hiem hoi nhu the nay thi lam gi co ngOdi 
dung xe gdn may”. 

Nhimg rieng toi van chu triTcrng bdt tay vao viec che tao 
dong ccf: “Chinh vi trong dang trong thdi ky thieu xang nhu 
vay, cho nen xe gan may hoat dong ton It xang lai la nhu cau 
bdc thie't. Chi can mua mot It dau Benzine ban or tiem thuoc 
mang ve la co the lam cho dong co hoat dong”. 

Bat dau td mudi thanh vien, toi phai nhd so gop she cua 
nhufng ngudi nhu em trai toi la Benjiro va anh Kawashima 
Kiyoshi (hien nay la thanh vien Ban Giam doc Cong ty 
Honda). Anh Kawashima vba tot nghiep trudng Cao dang 
Ky thuat Hamamatsu da den lam viec tai nha may nho cua 
chung toi, phu trach ve thiet ke\ 

Tuy loai xe dap gdn may suf dung it xang den the nao di 
ntfa, nhung trong hoan canh xang dau hiem hoi dudi che' 
do phan phoi cung khong co du xang. Thdi chien tranh, 
che do quan ly xang rat nghiem ng&t, sau khi chien tranh 
chain durt neu suf dung qua luong phan phoi se bi phat. 
Tom lai, rat kho co xang de suf dung. Trong luc tim kiem 
mot giai phap tot hon, toi lien tudng ngay den dau thong 
suf dung lam nhien lieu cho may bay trong thdi chien, nen 
toi mua luon mot ngon nui trong thong de che tao dau 
thong dem pha lan vdi xang mua d cho den. Lam nho vay 
thi xang co mui ddu thong rat kho chiu, nhufng neu cd bi 
kiem tra toi cung co the bao chufa: “Day dau phai la xang, 
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ma la dau thong ngoai quy che” va se de dupe cho qua. 
Xang pha dau thong von la nhien lieu hon hop co mui hoi 
nen khong dupe xem la xang that. Cung co y kien phe 
phan ve viec nay, nhUng vdi xa hoi cai gi co hieu qua thi 
dupe chap nhan. Ket qua la nhieu ngUdi iii cac dia phUOng 
nhu Hokkaido d phia b&c va Kyushu d tan phia nam deu 
den mua. 

Mot horn, trong qua trinh che tao dau, khi dao mot 16 dudi 
goc cay thong de chain ngoi min, do so suat chung toi da de 
xay ra chay rdng. Lura chay rat manh, co luc tubng nhu chay 
ca ngon nui va neu khong dap tkt ngon Ida trude khi linh cu*u 
ho a tdi thi qua la tai hoa, nen moi ngUdi he nhau doc sure dap 
ngon Ida. Cuoi cung ngon Ida da dupe dap t&t, cung may 
la sU ton hai chi nam trong ngon nui do toi sd hUu nen moi 
viec cung tam on. 

Cung vi trai qua nhu’ng viec nhu* the, nen toi nay ra y 
dinh lam xe gdn may. Xe dap g&n dong co duong nhien 
chay cham va khong chay lau ben dupe. Toi quyet tam 
phai lam xe g&n may co cong suat manh vdi khung suPn 
chSc chdn chiu dupe luc. Tap trung tri tue va nang lUc cua 
toan the nhan vien Trung tam Nghien cdu, chung toi hoan 
thanh xe g&n may mang ten Dream vao nam 1949. Ten 
“Dream” co nghia la “Giac mo” cua toi dor vdi toe do. 
Chung toi da chuc mdng thanh cong nay bang rupu Nhat. 
Td ngay do den nay chi hon 10 nam, cong ty cua chung toi 
da phat trien khong ngdng vdi so cong nhan len den 5.000 
ngUdi va muc tieu doanh thu hang nam len den 100 ti 
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Yen. Bieu nay co nghia la tren m&t kinh doanh, “Giac md” 
cua toi da trd thanh hien thuc. Ngay trade chi muon 50.000 
Yen cung rat kho khan nhifng bay gib toi muon miton 1 ti 
Yen lai rat de dang. 

7 . 

C ac nha binh luan nhan vat khi noi ve cong ty chung 
toi thufdng co cau: “Ve ky thuat co Giam doc Honda, 
ve kinh doanh ban hang co Giam doc dieu hanh Fujisawa”. 
Toi bat dau gap gb quen biet ong Fujisawa Takeo vao thang 
8-1949 khi hoan thanh xe gan may mang nhan hieu Dream. 

Thbi do xe g4n may ciia chung toi dupe danh gia tot, lai 
ban vdi gia xuat xUbng cho nen tieu thu rat chay. Boi vdri 
toi khong gi vui sUdng hern khi thay cong lao cua minh da 
mang niem vui cho moi ngUbi, vi the viec kinh doanh co lai 
la viec thu- yeu. Sau do chang bao lau nha may chung toi da 
phat trien san xuat ca ngan chiec mot thang, khach hang 
ldn cua nha may la cac tiem buon xe dap nho, gidi cho den 
dau co ho&c cac nhom quan dpi giai ngu lpi dung hoan canh 
loan lac sau chien tranh kinh doanh true lpi. Tom lai la 
nhufng khach hang hoan toan khong on dinh. 

Trong giai doan tinh hinh xa hoi Nhat Ban con bat on, neu 
chi dua vao khach hang quen thuoc nhung thieu on dinh thi 
cung khong co hieu qua. Tinh trang do co the thay qua vi du, 
ngay horn qua mdi thay mot cufa hang mb cufa hoat dong, 
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Hinh chyp ong Honda Soichiro (trai) va ong Fujisawa Takeo (phai) vao thdi 
hai ong ket nghia, thudng xuyen trao doi nhung giac mcfldn vdi nhau. 

BIEN GIAC MO THANH SLfC MANH 01 TCJl >67 









ngay hom sau, di thu tien ban hang thi da thay dong cuTa, 
ngLfcri chu dem qua da bo tron di dau khong ai biet. Do la 
thu'c te hang co ban ra, nhiTng tien thu vao thi khong thay. 

Neu tinh hinh nay keo dai thi nha may se phai pha san. 
Trong luc chung toi dang dau dau chtfa biet giai quyet van 
de nay nhufthe nao thi anh Takeshima Hiroshi (hien nay la 
thanh vien Ban giam doc Cong ty Honda) da gidi thieu anh 
Fujisawa cho toi. Anh Takeshima trong thdi chien tranh 
lam viec d Cong ty may bay Nakashima ttfng biet den san 
pham piston cua cong ty Co khl Chinh xac Tokai Seiki che 
tao va thay san pham nay sd dung to"t nen da tao co hoi gidi 
thieu toi quan he lam viec vdi Cong ty Nakashima. 

Ve phla anh Fujisawa luc do dang lam dao tien va giao 
hang cho cong ty Nakashima. Anh Takeshima la ngirdi biet 
ca toi va anh Fujisawa. Sau chien tranh, anh Takeshima 
chuyen sang lam viec d Bo Thoong mai Cong nghiep Nhat 
Ban, phu trach cong viec san xuat cua toi cho nen biet ro 
toi da co nhieu phat minh, lam ra nhieu san pham mdi, 
nhong lai gap kho khan trong viec quan ly tai chinh. Anh 
ay da de nghi vdi toi: “Ve van de tien bac, neu ong giao 
duqc cho anh Fujisawa quan ly thi rat tot. Nhu vay, ong se 
khong phai kho sd trong quan ly kinh doanh va co the yen 
tarn theo duoi con durdng ky thuaf va anh sdp xep cho hai 
chung toi gap nhau. 

Rieng toi, tiT trirdc khi thanh lap Cong ty Ccr khi Chinh 
xac Tokai Seiki da co quan niem la khong hop tac vdi ngodi 
co tinh each giong minh. Neu giong toi thi se khong can 
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thiet co den hai ngudi, mot minh toi la qua du roi. Suy nghi 
trUdc sau khong thay doi cua toi la: “Co the hup tac vdi 
ngudi co cung chung mot muc dich vdi minh, nhung phuong 
phap de dat muc dich cua moi ngudi khac nhau tuy theo ca 
tinh, sd thich, cho nen toi chi muon hop tac vdi ngudi co 
tlnh each va nang luc khac vdi toi”. 

Ngay lan dau tien khi g&p Fujisawa, toi da khang dinh 
day la mot ngtfdi tuyet vdi. Anh ay co cai ma toi khong co. 
Chi mdi g&p mat mot lan, toi da quyet tarn se hop tac vdi 
anh. 

Vd dieu nay, toi van thudng cam nhan, trong xa hoi, gia tri 
cua mot ngudi se hi giam di neu nhu ngudi do khong co kha 
nang giao tiep va hop tac vdi ngudi co tinh each khac vdi ban 
than minh. Trong xa hoi cung co nhtfng cong ty kinh doanh 
chi dUa vao moi quan he gia dinh, anh em than toe va hoat 
dong tuy tien theo y thich rieng. De co nhan fcai, ngUdi ta 
phai tuyin chon tren co sd rong rai, neu chi gidi han trong 
moi quan he gia dinh, sU quen biet thi cong ty se khong the 
phat trien tot dep dupe. Giam doc Cong ty Honda thay cho 
toi phai la ngudi co kha nang duy tri she manh va phat trien 
cong ty nay. Neu dUOc nhu vay toi nghi khong nhat thiet 
phai la ngudi Nhat ma cung co the la ngu’di ngoai quoc. 

Hoan thanh xe nhan hieu Dream, toi nhd Giam doc diiu 
hanh Fujisawa chuyen trach ban hang va quyet dinh thanh 
lap van phdng kinh doanh d Tokyo vao thang 3-1950 va xem 
day la trung tam de md rong thi trUdng Tokyo. Ly do toi 
chon Tokyo vi mot ngudi dan ong phdng tung nhU toi d thanh 
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pho con que maa nhu Hamamatsu thi luon gap nhieu tinh 
huong kho xuf. VI du nhu toi thudng phong 6 to hay xe gan 
may khong biet s a trbi dat la gi va ve den nha vao luc mot, 
hai gid khuya nen toi throng bi hang xom phan n&n. Ban 
than toi chang quan tarn den dieu nay, cur sang la di lam 
sdm, toi khuya trd ve nha la da say mem, chi co vq toi d nha 
phai ganh chiu moi chuyen. 

NgUdi ta con don dai nhu the toi dang co quan he lang 
nhang gi : “Ong Honda dao nay thay th&t ca vat do, toi ve tre 
va say khUcft”. Toi van tiep tuc song, hoat dong theo suy nghi 
cua chinh minh va khong mang den viec moi ngudi dam tieu, 
mien la toi khong lam phien den ai. Nhung neu song ca ddi d 
day thi toi cung cam thay ngdt ngat, kho phat huy dupe ca 
tinh cua minh va khong the nghi ra nhufng mau ma thiet ke 
mdi dupe. Day la ly do tai sao toi tien hanh ke hoach trien 
khai thi trudng d Tokyo de co mot mdi trUdng tu do thong 
thoang hem. 

Vao thang 9-1950, chung toi bat diu sU nghiep mdi day 
trien vong sau khi hoan thanh nha may lap rap d Kamijujo, 
quan Kita (Tokyo). 

Ngudi ta v^n noi “song dau quen do”, d thon que thoai mai 
thi san pham cung mang ve moc mac va khong tranh khdi 
net que miia. NhUng mdi khi nghi den noi do hoi vdi mdi 
trudng nang dong co the tu do lam duoc nhUng viec theo y 
minh thi toi lai cam thay sang khoai de chiu. Khi quyet dinh 
xin giay phep cua Bo ThUtfng mai Cong nghiep Nhat Ban de 
xay dung nha may lap rap san xuat xe gan may mot thang 
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300 chiec, toi dope mdi den de nghe chat van: “Lam sao co 
the san xuat 300 chiec/thang dupe. Anh thifc tinh nghi co the 
ban dupe den so" lupng the sao?”. Mot so dong nghiep con noi 
xau toi khap ncfi rang: “Ong Honda co y do tSng so lifting xe 
de dupe nhan them lifting xang phan phoi. Noi gi di nOra, day 
cung la chuyen dien ro”. 

Thuc te, td con so 300 chiec xe/ thang, den nay chung toi 
da san xuat len den tren 10.000 chiec xe/ thang. Neu ngay do 
toi xin phep san xuat 10.000 chiec/thang thi co le da bi dua 
vao benh vien tarn than. 

Nhb vao ket qua nghien cdu kha quan trong moi trUbng 
mdi phat trien, dong co bon thi loai E ra dpi dupe gdn vao xe 
Dream thay cho dong co hai thi trUcfc day. Chiec xe nay dupe 
to chufc chay tren quoc 16 Tokai (Dong Hai) den Hakone, 
xuat phat tir Hamamatsu dung vao ngay 15-7-1951 trong thoi 
tiet mUa bao. Ngifcfi lai thd nghiem la anh Kawashima Kiyoshi 
ngUPi da dupe noi den trUdc day. Anh ay lai thuf nghiem chiec 
xe yeu quy do chinh minh tham gia tti thiet ke cho den che 
tao 

Toi lai 6 to (xe ngoai) chd anh Fujisawa - Giam doc dieu 
hanh chay theo sau xe gan may cua anh Kawashima td 
Mishimaguchi cua tinh Shizuoka nhung khong the nao duoi 
kip. Thdi do, rat hiem xe gdn may vUpt qua deo Hakone - noi 
tieng hiem trd, nhiTng chiec xe hieu Dream nay da bo xa 6 to 
cua toi, chay mot mach den dinh deo vdi toe dp tuyet vpi. 
Hon the ntfa dong co xe hoan toan khong bi chay mdy. Khi 
hai chung toi chay den dinh nui, nhin thay h6 Ashinoko thi 
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Hoi ttfdng cua 
Kawashima 

^■Oeo Hakone la dia diem cong ty van chon tarn con dudng 
thti nghiem td triidc den nay. Toi co du t{/ tin de chay tren deo 
nay, nhdng horn ay co dng "Sep gia" va ong Fujisawa chay theo sau 
cho nen toi rat hoi hop. Neu dong co bj qua nong, may bi chay ngay 
trUdc mat cua Fujisawa thi dng “Sep gia" se that VQng va mat mat. 
Noi la xe chqy mot mach len deo vdi toe do cao trong con mUa bao 
16n nhU the, nhdng toi van dua la nhd co nddc mda vd nddc tat ben 
dddng lam mat may thay cho gib trdi do thdi. Tuy noi rang xe chay 
len deo de so cao, nhdng that ra hop sd xe chi co hai bac cho nen 
khong the lam gi khac hon. Tren co sd ky thuat nhd vay co the ket 
loan ban than dong co may chay rat khoe. Moi ngddi ke vdi nhau la 
anh Kawashima lai xe gan may chpy mQt mach len dinh nui bo xa 
6 to chd dng Honda va Fujisawa va ba ngddi da mdng rd dm nhau 
tren dinh nui. Noi nhd vay khien toi cung hoi kho xCf vi luc ay toi mac 
ao mda ddt sung, thde ra thi chung toi chi bat tay nhau thoi n . 
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g&p anh Kawashima dang nghi chan. Phai noi chung toi rat 
phan khlch trade canh ttfcfng tuyet vdi do va gap nhau vui 
mu'ng chay nadc mat trong ccfn miia nha trut nadc. Mot ngadi 
noi tieng lanh lung nha anh Fujisawa vay ma sau khi bade 
xuong xe da dufng l&ng ngadi mot luc de m&c cho toan than 
udt sung trong con bao. 

Sa kien cam dong nay danh dau mot giai doan phat trien 
cua Cong ty Honda. Sau do xe Dream vdi dong cd loai E4 vdi 
khung sadn co dudng son dai mau bac dUOc tieu thu rong rai 
tren thi trUdng. Anh Kawashima la ngadi lai xe thd nghiem 
ngay ay, sau do den nam 34 tuoi trd thanh mot Giam doc 
trong trach cua Cong ty Honda. 

8 . 

T fuy dong cd may loai E da hoan thanh va thi trUdng 
danh gia xe Dream rat tot, nhOng gia ca so vdi thdi 
bay gid van con qua cao nen kho tieu thu rong rai. Day la 
dieu tran trd nhat cua toi. Noi gi di nufa, xe dap van la san 
pham tieu thu rong rai nhat, cho nen neu khong lam duqc 
xe gfin may cd kha nang thay the xe dap thi khong on. 

Cho den thdi diem nay h£u nha tat ca dong cO xe gdn 
may la loai dong co daqc sda chufa de suf dung lai td dong co 
cua may truyen tin quan dpi trong thdi chien bo lai, nen 
n&ng va tmh nang kem. Vi vay dong co hieu Cup daqc 
nghien cufu xuat phat tif muc dlch dau tien la lam sao che 
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tao doge loai dong cor co the gdn vao xe dap va chay tot. Toi 
co y todng thiet ke chiec xe co binh xang mau trdng va 
dong co mau do. 

TlT trOdc den nay toi van nghi rang thiet ke mlu ma la viec 
ciia nhufng ngodi lam nghe thuat. The nhOng, suy nghi ky toi 
lai thay r&ng moi viec khong nhat thiet phai nho vay. 

Vi du nhif thdi toi con la cau hoc viec, co tiep vien ban ca 
phe deo tap de (apron) vdri mai toe dai che tai doge coi la 
"mot”, nhifng ngay nay neu Sn mac nho the di dao d pho 
Ginza thi moi ngodi se cho la 16i thdi. Tom lai, thiet ke mau 
ma khong chi la yeu to nghe thuat, la chuyen dep hay xau 
ma no chi thoc so co y nghia khi mau thiet ke the hien doge 
y thich cua con ngodi trong thdi dai ay. 

Vdi y nghia do, toi la ngodi trai qua nhieu chuyen choi bdi 
hefn ngOdi thOdng va co the to man la co kha nang hieu doge 
tarn ly dai chung vi thodng sinh hoat, nhau nhet d nhufng 
quan binh dan. Cho nen toi nghi minh cung co the thiet ke 
mdu theo y thich dai chung. The la toi thuf thiet ke mau xe 
Cup va doge thi trodng tiep nhan ngoai do kien. Dieu nay co 
nghia la thiet ke theo phong each dai chung do la thanh 
cong. Day la cor sd de toi cam thay to tin hern ve nhan thufc 
cua chinh minh. Quan chung khong to minh nghi ra thiet ke, 
nhOng ho co nang 10c de hieu, loa chon thiet ke dep va phii 
hop. 

Moi khi dang ngu ma trong dau nay ra mot y todng thiet 
ke gi hay, du dem khuya toi van thodng goi vg va bao lay 
cho toi giay, but. Mot dem mua dong no, trong luc dang 
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tran troc suy nghi tren giudng thi toi nghe tieng nhip loc 
coc cua xe mi dpi vao tai khong sao chiu noi. Noi cho cung 
xe mi cung la mot loai hinh kinh doanh, de ban dupe hang 
ngufri ban phai tao ra am thanh mbi goi khdch hang. Bern 
do, toi bao vor mua het ca xe mi. Va dilcmg nhien tieng go 
nhip cung khong con nufa. 

N^m 1952, toi duroc nhan Huan chuong quoc gia Ranjuhosho 
vi nhufng cong trinh phat minh dong cof loai nho. Cong trinh 
cua toi nhan diTOc tren 150 chijrng nhan phat minh, nhimg khi 
biet tin dnoc nhan Huan chtfcrng toi tham nghi: “Trong Chinh 
phu cung co ngtfbi co con mat tinh dcri de khen thildng mot 
ngtfcfi binh thiibng nhu minh”. Ngay sau do toi nhan duffle chi 
thi rang khi tdi Hoang cung thi phai mile ao veston duoi tom 
de tiep kien Thien Hoang. Vdi toi ao veston binh thufrng 
cung khong co, noi gi den ao veston duoi tom. Va lai toi la 
ngtfbi dirge khen thudng thi tai sao lai phai d vao the kho xuf 
nhil vay. Nghi nhit the nen toi da thang th^n phan tfng: “Sao 
lai phai bat buoc nhir the. Ao veston duoi tom dau phai la 
loai le phuc duy nhat. Boi vai chung toi nhflng bo trang phuc 
trong cong viec mdi chinh la loai le phuc quan trpng nhat- 
Neu b&t buoc phai m&c ao duoi tom, thi toi khdng can”. Nghe 
noi the nhan vien cua Bo Thtfflng mai Cong nghiep co ve rat 
kho xuf va noi vdi toi: “Chung toi se chuan bi san bo veston 
duoi tom de ong mSc trong ngay hom do”. That ra, toi tranh 
luan ve viec nay dfln gian la do toi khong co bp veston duoi 
tom, vi the khi nghe ngtfbi nhan vien noi nhif vay thi khong 
con gi tot hem la phai chap nhan mile veston duoi tom de 
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tham dir IS. 

Vao dung ngay hom do, ong Giam doc dieu hanh Fujisawa 
da miTcfn cho toi mot bo veston duoi tom kha chat de toi mac 
da le. Day la lan dau tien trong ddi toi mac loai ao nay. The 
nhong ban be quen biet thi lai cadi va noi toi m&c bo nay xem 
rat hop, khong ai co the nghi do la ao maqn cua ngadi khac 
vi trong tarn hinh chup buoi le hom ay toi mac le phuc trong 
rat vda van. 

Sau buoi le trao t&ng Huan chaong, Ngai Takamatsu - em 
trai Thien Hoang da chieu dai chung toi buoi tiec tai sanh 
Quang Du Cac d Takanawa. Khach mbi la nhtfng ngadi tirng 
nhan Huan chaong, hdu het la cac bo lao, chi co toi la tre 
tuoi nhat. Trong dip nay Ngai Takamatsu da noi vdi toi: 
“Nay cau Honda, cong viec phat minh chac vat va lam phai 
khong?”. Rieng ban than khong nghi nhathe nen toi dap le 
ngay: “Thaa Ngai, Ngai co suy nghi nha the, con vdi toi lam 
viec de theo duoi y thich rieng nen toi khong nghi do la kho 
cac. Trong dan gian co cau: “Neu yeu, ngan d&m cung nha 
mot”, day cung chmh la kim chi nam cua toi. Ngadi ngoai 
nhin vao co the thay do la sa kho cac, nhong ban than toi lai 
thay rat yeu thich vdi cong viec nha vay va cung khong bao 
gib dam md daoc nhan Huan chaong”. 

Viec tang thadng Huan chaong la the hien truy£n thong 
van ho a tri an nhtfng ngadi da co cong dong gop xay dOng va 
bao ve dat nadc, nhong trong thac te phdn ldn nhumg ngadi 
daoc nhan Huan chaong deu la nhOng ngadi da co tuoi. Theo 
toi, Chmh phu nen nghien cufu trao Huan chaong cho the he 
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tre khi thay ho co trien vong phat trien trong tuong lai du ho 
con co khiem khuyet thi cung can sir khich le. DiTcfc nhif vay 
thi ho se cong hien het minh cho xa hoi. Ngai Takamatsu 
cung dbng y quan diem nay vdri toi va sau khi nhin kh&p luot 
quan khach da phat bieu: “Sao b day chi thay toan cac vi bo 
lao, chung ta can phai co them nhieu gUOng m&t tre nufa”. 
Nghe the, mot so vi can than, quan chile co ve khong vui. 
Rieng toi lai rat cam phuc mot con ngiTcfi nhir Ngai Dien ha 
da co nhufng tutubng tien bo nhU vay. Sau lan gap gb do, toi 
con co nhieu co hoi gSp Ngai tren xe Ida hoac may bay va dac 
biet hon mUbi nam sau trong mot cube tham quan trien lam b 
to toi diTOc nghe Ngai noi: '‘May ong Bo trudng va nhufng vi co 
trong trach b Nhat Ban thubng noi phai yeu xe noi dia, 
nhutig neu cuf tiep tuc suf dung xe kem chat luong thi cung 
khong nen. Co sd dung nhufng loai xe tot thi ngufri ta mbi 
chiu kho nghien curu va nganh cong nghiep nUdc nha mbi co 
ccf hoi phat trien”. Toi that hai long nghi rkng tif duy nhiT vay 
da di dung vao trong tam cua van db. 

Sau do, mot lan khac Ngai hen se den tham xifbng o to ciia 
toi of Saitama vao luc 10 gib sang. Toi da sip xep den xirbng 
trUbc 15 phut de chuan bi nhung khi den noi thi thay Ngai 
da den roi, trong luc nhan vien cua toi dang cuong cuong lo 
tiep don. Moi ngirbi that sir cam thay nhe nhom hon khi 
nghe Ngai noi: “Horn nay dirdng v4ng nen toi den day sdm 
hon du dinh”, de tra lbi cau xin lbi cua toi: “Xin Ngai Dien ha 
thuf lbi cho vi chung toi dang chuan bi don tiep theo gib hen, 
nhUng Ngai da den sbm”. Trong dip vieng tham nay, Ngai da 
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xem xe gdn may vh noi: “Hoi nho, toi rat thich xe gdn may 
va nhd gdi mua catalogue xe Harley, Indian, Triumph de 
nghien cdu, nhUng chang ai mua cho toi”. Moi ngudi cUdi 6 
len khi toi noi dua: “Chuyen do la duang nhien roi vi Ngai 
sinh ra trong mot gia dlnh ngheo ma”.. 





¥ j ay gid, moi ngUdi hay noi vdi nhau la gia co phieu 

JL-J cua Cong ty Honda t&ng gap nhieu lan ngay xUa va 
khong it ngLfdi nghi r&ng vdi chung toi moi viec td trUdc 
den nay hau nhir deu thuan buom xuoi gio. Nhifng that ra, 
de co ngay horn nay, chung toi da phai trai qua moi kho cue 
ve sir song con cua mot doanh nghiep. 

Khoang vao nam 1951 (Chieu hoa 26) co mot hoi nghi cua 
cac doanh nghiep tu nhan yeu cau Chinh phu han che nhap 
khau de day manh hoat dong xuat khau. Toi khong tham du 
hoi nghi nay vi cam thay trUdc sU phan dng manh me cua 
xa hoi khi doanh nghiep chon con dudng qua de dang la yeu 
cau Chinh phu bao ho xuat khau va han che nhap khau. 
Viec han che nay la mot van de ma cac doanh nghiep chung 
toi dung ra phai lay ky thuat de giai quyet. Neu nhu ky 
thuat cua Nhat Ban that sir tot han ngUdi ta thi san pham 
Nhat Ban chac chan co chat lucmg va khong ai con co y 
dinh nhap khau hang nude ngoai. Neu duqc nhu the thi tU 
nhien xuat khau se phat trien manh. Suy nghi nhu the nen 


78< BAN LY UCH BC3l TOI 



toi quyet tarn tir minh phai thtfc hien khau hieu: “Chat 
krqng hang hoa khong c6 bien gidi”. Ly luan cua toi la nang 
cao ky thuat, nghien cufu phat trien nhufng dong co co tinh 
nang nhat the gibi de thuc day xuat khau, han che nhap 
khau. 

Tuy nhien, neu khong lam gi ca thi lam sao co ky thuat 
hdn ngifdi diitfc. Cham ngon co cau: “Ngtfbi tai khong cbn ken 
but viet”, khi noi ve nghe thuat viet chuf thi co the dung, the 
nhong trong thbi dai ngay nay khi ky thuat tren the gibi doi 
mbi hang ngay thi chac chan y nghia cua cau noi nay khong 
the ap dung diipc va phai chon but de viet thoi. Y tbbng co 
cao sieu den dau thi cung phai chon cong cu the hien cho phii 
hop neu khong se chbng~ lam dupe gi, nhat la khi phai san 
xuat hang loat vbi so lupng lbn thi nhu cau chon phuong tien 
lai cang cao. Vbi y nghia do toi mong muon nhap khau nhufng 
may moc co ky thuat cao cua node ngoai. 

Thbi do, tien vien tro cua My dOOc suf dung de nhap khau 
nhtfng mbt hang tieu dung nhii 6 to ngoai, riipu whisky, my 
pham... rat it khi dupe dung de nhap khau nhufng mbt hang 
phuc vu san xuat. Toi suy nghi, neu nhap khau may moc 
thiet bi trong thbi diem nay cho du cong ty toi co bi pha 
san thi may moc thiet bi van tiep tuc hoat dong tai Nhat 
Ban va tinh hinh co te nhu the nao di ntfa thi cung khong 
lang phi ngoai te cua dat nude. 

Noi gi di nufa, neu cur tiep tuc tinh trang nhu hien nay thi 
chbc chin se bi lbn song to do hoa cua the gibi cuon troi. 
Chon con difbng tu huy diet, bi bo rcfi lai trong tien bp 
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chung cua the gidi hay chon con dubng chap nhan moi rui 
ro, nhap may moc thiet bi toi tan de chien thang tren mat 
tran nay. Toi da chon con dirdng thuf hai vdi trach nhiem 
cua mot nha kinh doanh dam phan doan va lpa chon con 
dubng co kha nang de phat trien di tdi tijfng bubc mot, chap 
nhan hoan canh co the rui ro. 

Tren cd sor suy nghl nhu vay, cong ty chung toi vdi so von 
chi von ven co 60 trieu Yen da quyet dinh nhap cac may 
moc, thiet bi nhu dan may tu dong Strom va cac may cong 
cu co khi tOT Thuy Si, My va DijTc tri gia. den 400 trieu Yen. 

The nhung, chung toi da g&p dung then diem xau, befi 
ngay sau do la thdi ky khung hoang kinh te 1953-1954 (Chieu 
Hoa 28-29). Ngay td diu ai cOng thay viec nhap khau thiet 
bi nhiT vay rat mao hiem. Ngan hang ch&c ch&n khong cho 
chung toi vay de thanh toan khoan no nhap khau, cho nen 
toi phai stf dung phOcfng thufc thanh toan bang ngan phieu 
tra cham de viipt qua kho khan luc ay. Bang moi each phai 
thu dupe so tien tCr viec ban san pham de thanh toan khoan 
no mua may moc thiet bi. Bay la each de viTpt qua thefi ky 
khung hoang. Ong Fujisawa da mat an mat ngu, hang ngay 
phai di kb dp noi de giai quyet van de tai chlnh. 

Trufdc tinh hinh nhu vay, toi chi con mot con diTcfng duy 
nhat la phai tiep tuc di tdi bdng bat cur gia nao. 

Cho du bao chi co noi gi di nu'a: “Hay can than, hang 
Honda bat dau suy thoai”, chung toi chi con mot con duemg 
de lira chon la lam sao co the thu lai dupe tien sorm ngay nao 
hay ngay ay de thanh toan no. Phifong thde kinh doanh cua 
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ong Fujisawa - Giam doc didu hanh la phai thu hoi lai toan 
bo tri gia san pham xuat kho trong vong hon 10 ngay va 75% 
la tien m&t, phan con lai la ngan phieu, nhiftig khong phai la 
ngan phieu cua dai ly ma la ngan phieu cua chinh ngudi mua 
thanh toan, co chijf ky xac nhan cua cac dai ly gufi den cong ty 
chung toi. PhiXcrng thufc thanh toan hien nay cua chung toi co 
nguon goc tti thcfi ky kho khan ay. 

Con phan toi chi chuyen tam che tao nhtfng san pham co 
the ban thu tien dirpc ngay va trach nhiem cua Giam doc 
dieu hanh Fujisawa la nghi each lam sao co the thu hdi tien 
ban san pham. Toan the cong ty chung long, chung sure no 
life virpt qua thdi ky khung hoang kinh te nay. Neu noi ve 
mat ly luan thi sir no Ipc nay the hien qua phi/cmg phap thu 
hoi that nhanh tien von va thdi quen xem thdi gian la yeu 
to rat quan trong. Co the noi nen mong cua Cong ty Honda 
da dope xay d&p trong thdi ky nay. 

Thong thtfdng, chuyen vien ky thuat b&t dau hoc hoi cac ky 
thuat suf dung may moc qua viec doc, tim hieu sach hiforng 
dan sau khi nhap khau may moc thiet bi ttr mJdc ngoai ve, 
nhifng neu lam nhi/the thi thdi gian chiet khau tien vay mua 
thiet bi se keo dai ra. Cho nen chung toi phai no lpc chuan bi 
s&p xep. 

Chung toi cap toe chuan bi s&n sang nha xircfng de khi l&p 
dat may xong chi can bat nut dien la may moc phai hoat 
dong san xuat dirpc ngay. NhCimg kien thufc thong thiTdng cua 
chung toi khong du de suf dung may moc thiet bi tinh xao mdi 
dupe, cho nen sir no lpc hoc tap de dieu khien may moc toi 
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tan cua chung toi da giup nang cao trinh do ky thuat san 
xuat cua cong ty. 

Van de nay khong phai chi ap dung cho hang nhap khau, 
ma con ap dung cho cac triiting hop nhif mua linh kien red tti 
cac nha san xuat lien ket, vl du ham hrpng carbon cung can 
quy dinh trade de khi giao hang la kiem tra dapc ngay va 
may co the hoat dong tang nang suat cho cac xndng lien ket 
giao hang vdi cong ty chung toi. Day la phifcfng thtic de 
chung toi sti dung may moc thiet bi vdi cong suat cao nhat va 
co the tap trung lo cho viec thanh toan von cang sdm cang 
tot. Nhd vay, trong noi bp cong ty rat nghiem tuc tuan thu 
qui dinh ve thcfi gian, tao dupe mot thoi quen coi trong thfri 
gian. 

Co the noi, nhufng no lpc cua ong Fujisawa de phat trien 
cong ty bang con dating nhap thiet bi may moc toi tan, vUpt 
qua giai doan khung hoang 1953-1954 la sp thach thure vtii 
mpi gian kho. Phan toi phu trach ve ky thuat cung khong 
co chuyen gi dang noi, con ong ay vdn thuting nhac den thtii 
ky gian kho ay. Ong ay con vi du, giai doan gian kho 1953- 
1954 nhu mot long tre. Cay tre khi d nefi co khi hau am ap 
thi long tre se nd dai nhtfng khi g&p gio bao hay tuyet thi 
lai de gay; con d vimg gio tuyet khde nghiet thi long tre 
ngan nhong ch&c ch&n va rat kho gay. Toi hoan toan chia se 
vtii suy nghi nay. 
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Nam 1952 (Chieu Hoa 27), 6ng Honda quyet djnh nh$p khau thief bi may 
ti$n ccfkhi va len dudng di Hoa Ky. (Hinh chup ong Honda tai phi trUdng 
Haneda). 
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XJTang nam deu c6 cuoc dua xe the gidi TT (Tourist 

J- -£■ Trophy Race) tai dao Man (Anh) la noi de nhtfng 
ngudi yeu thlch xe gan may tranh dua ky thuat. Giac mo 
cua tat ca nhufng ai hoat dong lien quan den xe gan may la 
vinh dif doat dupe giai nhat tren vong dua 420 km nay. V& 
toi da the hien quyet tarn thach thufc cuoc dua nay sau khi 
tuyen bo vdi toan bo dai ly cua hang Honda se tham gia 
cuoc dua vao thang 3-1954. 

Co hai y nghia cho viec tham gia nay. Y nghia thuf nhat, 
neu khong tham gia de dat thanh tich xuat sac trong vong 
dua TT thi khong the nao gianh dupe thi trudng xe gdn may 
the gidi tii tay nu“dc Y hay Bdc va cung khong chufng to dupe 
muc tieu cua toi la qua viec nang cao ky thuat tien tdi viec 
han che nhap khau. Y nghia thuf hai mang chat cam txnh: toi 
muon ham nong lai niem hi vong cho ngUcfi Nhat sau nhtfng 
nam bai tran, giong nhU tuyen thu befi loi Furuhashi 
Hironoshin da pha nhieu ky luc the gidi trUdc day. Viec pha 
ky luc the gidi cua anh da lam am long nhan dan Nhat Ban, 
dac biet trong thdi dai xa hoi dang bat on. Toi thi khong co 
the luc nhu tuyen thu Furuhashi, nhUng toi co trong tay sufc 
manh cua ky thuat. Su th&ng lpi cua ky thuat cung co nghia 
la tri tue se mang lai mot niem hy vong that kho dien ta cho 
ngUdi Nhat Ban. 
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Chic chan, neu gianh difoc chufc vo dich trong mot cuoc 
dua quy mo ldn va noi tieng nhif vay thi viec xuat khau se rat 
thuan lpi va mang lai vinh dif cho nhan dan Nhat Ban. 

Thang 6-1954 (Chieu Hoa 29) toi di tham quan khao sat 
dao Man. Khi nhin tan mat cuoc dua toi khong khoi kinh 
hoang. Nhufng xe dua noi tieng nhu NSU cua Bdc, Gereller 
cua Y chay vdi ma Life rat lofn, so vdi xe gan mdy do toi che 
tao thdi do co cung dung tich nhifng cong suat ma life manh 
gap ba lin. Toi nghi, minh da Id tuyen bo mot viec dong trefi. 
Khi nghi khong biet den ngay nao mdi dat diforc ifdc mo thi 
tam trang cua toi vtfa bi quan vifa chan nan. 

The nhifng ban tlnh cua toi chang chiu thua ai, ngirqc lai 
toi nung nau y chi trong dau. Toi nghi, viec mi ngifdi ngoai 
quoc lam diftfc thi chac chan ngifdi Nhat cung co the lam 
dupe. Muon vay, phai bit dau nghien cufu. Khi trd lai Nhat, 
toi thanh lap bo phan nghien curu tai cong ty chung toi. 

Trong dip tham quan nay, toi di cac mfdc Anh, Dufc, Phap, 
Y...la cac nifdc tien tien ve che tao xe g£n may va lang l&ng 
tim mua nhufng linh kien chuyen dung cho xe dua nhif: nieng 
banh xe, vo xe, bo phan khi carborator...de mang ve Nhat. 
Trong toi gidng nhif nhufng tuyen thu dua xe mua s£m khi di 
du lich. Tren difbng ve nifdrc thi tai phi trtfbng Rome cua Y, 
toi gap ngay van de. 

Trifdc ngay ve, toi dtfqc biet neu hanh ly n£ng qua 30kg 
thi phai tra them tien cifdc cho hang hang khong vdi gia 
kha cao. Nhifng so" tien USD trong tui toi chang edn bao 
nhieu vi da mua linh kien het. Cho nen, toi phdi ttf minh 
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dong gdi hanh ly cho dung 30kg, con nhtfng thtf nhiT Lim, 
vo xe thi vac tren lung va nhfirng linh kien bang kim loai 
n&ng thi bo vao trong tui xach tay ngifdi ta phat cho d phi 
truing cua Phap. Khi toi lam thii tuc len may bay thi 
nhan vien hang khong lai tlnh trong liipng tui xach tay 
cua toi va hanh ly gdi tong cong tren 40kg. Trong khi do, 
sau khi gdi dien tin ve nha thong bao chuyen bay thi 
trong tui toi ching con lay mot xu. Toi that sif chan nan 
ve chuyen nay: “Khi di thi khong thay can do, tai sao khi 
ve lai phien phufc nhif vay”. Trutfc phan khang cua toi, 
nhan vien phi trifdng khong he quan tam, chi lam theo 
nguyen t&c bat chap lap luan cua toi: “Neu tlnh trong 
liicfng thi tai sao ba khach to ldn ngdi ghe ch&ng lot kia, 
n&ng hon ca toi va hanh ly cong thi lai dnqc di”. 

Noi gi di nufa neu khong di ditoc chuyen bay nay thi... rach 
viec, khong biet con phien toai den mufc nao. Sau khi suy 
nghi tim moi each, toi quyet dinh bo het do dac ca nhan ra 
ngoai, don sach tui xach tay qua ciJdc ngay tai cufa may bay 
sap cat canh, m&c tat ca qudn ao co the m&c vao ngudi, tom 
gon lai hanh ly va hoi: “Nhif the nay duttc chiia?”. Nhan 
vien hang khong tron mat ngac nhien va cuoi cung danh 
chiu: “Thoi, nhu vay cung dupe!”. Toi noi nong: “Lam nhu* 
vay thi lai dupe, nhi 1 vay tong trong lupng la cai gi, rot cuoc 
cung nhif nhau”. Horn do la ngay 20-7, toi m&c quan ao day 
com trong mua he nong bufc cua Y va khong le bufdc noi. Sau 
do, ve tdi khach san toi lai mat cong s&p xep lai do dac vao 
trong tui xdch tay. Mat ca dem, toi khong sao nhet do gon 


86< BAN LY LICH DC3I TOI 



lai dupe trong tui xach. Trdi nong, tinh than lai cang thang, 
chifa bao gid toi g&p chuyen kho chiu nhu vay. 

Nhtfng nd life nhu vay, phan nao the hien y chi quyet th&ng 
tai cuoc dua TT cua ban than toi. NgUdi ta co c&u: “Tai La Ma, 
khong viec gi don gian co the lam nen trong mot ng&y” - dieu 
nay that dung vdi trudng hop kho cUc dam mo hoi cua toi. 
Khong can phai noi, tat ca linh kien toi mang ve trong chuyen 
di ay sau nay da dong vai tro rat quan trong. 

Sau khi ve nude, toi thanh lap bo phan nghien cufu, tong 
hop lai cac phong thiet ke phan tdn d cac bo phan san xuat 
khac nhau. Thdng 6-1957 (Chieu H6a 32) hoat dong nghien 
cull dupe tap trung trong Trung tam Nghien cufu Ky thuat va 
vao nam 1960 (Chieu Hoa 35), Trung tam chlnh thde trd 
thanh Cong ty Nghien curu Ky thuat Honda Giken (Honda 
Gizutsu Kenkyu Sho). 

Cong ty Nghien cdU Ky thuat Honda Giken la cong ty hoat 
dong doc lap xuat phat ttf y tudng tap trung nghien cufu triet 
de, de gianh chien thSng trong cuoc dua TT. Ket qua 1& vao 
nam 1958, Cong ty Honda ho&n thanh xe dua hai may 125cc 
va xe dua bon may 250cc. Vao thdng 6-1959, xe dua 125cc lan 
dau tien tham gia cuoc dua TT da dung hang sau. Lan diu 
tien tham gia ma dung hang sau la mot thanh tich xuat s&c. 
Tiep theo sau do, vao nam 1961, xe dua nay doat giai vo dich 
Grand Prix cua cuoc dua TT va d nhijfng cuoc dua khac tai 
Tay Ban Nha, Phap, Tay Bufc...Nhu vay la cong ty chiing toi 
da thuc hien tham vong ap u td bao lau nay la phai che tao 
bang dupe xe g&n may dufng dau the gidi. 
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11 . 

T hang 6-1959 (Chieu Hoa 34) de xuc tien md rong 
xuat khau, toi thanh lap Cong ty Thuong mai Ameri¬ 
can Honda (American Honda Co.) tai Los Angeles. Nhung 
khi nhan diioc giay phep cua Bo Tai chinh vdi so ti§n dau to 
la 500.000 USD thi co y kien de nghi nen dOa chuyen vien 
Nhat sang My vdi ly do ngUdi Nhat lam viec vdi nhau dl hieu 
nhau nen cong viec se thuan lqi hon va loong bong cung re 
hon. Rieng toi phan doi suy nghi nay. 

Neu dura ngOfri Nhat qua My ma khong the tra ldong nha 
ngUdi My thi viec kinh doanh khong the thanh cong. Nhu 
vay thi khong khac gi hoc lot cong nhan Nhat Ban va cung 
khong nen dUa ngUdi Nhat Ban qua My de lap ra khu pho 
Nhat Ban. Neu da dau tu vao My thi phai sd dung ngUdi ban 
xuf va phai mang lai mem vui cho ho. Cho nen viec dau tien 
la chung toi mua dat, xay dung nha xUdng va kinh doanh 
theo phuong thufc c&m rl tai dat My. Co the noi, day mdi 
chinh la bi quyet thanh cong thong thudng nhat. Cong viec 
cua chung toi da thanh cong tot dep chi vdi nam gia dinh 
ngUdi Nhat va hon 150 chuyen vien ban hang ngUdi My. 

Co nhieu chuyen dang noi trong giai doan thanh lap Cong 
ty Thuong mai American Honda. Khi lam viec vdi mot don 
vi ban xe gan mdy nhan l£m dai ly chinh thtifc cua chung toi 
vdi yeu cau so luqng bdn ra khoang 7.500 chiec, doi tac qua 
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quyet ngay: “So lapng nha vay khong co van de gi va cung de 
thpc hien”. Tuy nhien, sau khi trao doi them mot so van de 
khac thi toi cam thay dudng nha dang co sii hieu nham y 
nhau. Khi ban vho cong viec cu the, toi mdi phdt hien ring 
phia doi tac nghi con so 7.500 chiec xe la so lapng ban ra cua 
mot nam, con chung toi lai cho day la con so ban ra trong 
mot thang. “Moi thang ban 7.500 chiec la qua vo ly, khong 
the chap nhan dapc” - ong chu dai ly phan ufng chi vi trong 
dau ong ta da co sin dinh kien ve xe gan may. Ong ta nghi 
don gian ring vdi tinh hinh 6 to dang dapc sd dung pho bien 
tai My nha hien nay thi ngay ca nhan hieu xe gan may noi 
tieng cung bi yeu the. Nhong ong ta khong thay rang ngufri 
My dang co khuynh hirdrng thay doi so vdi trade day. Ngay 
nay, it ngiidi sd dung xe gan may lam phaong tien di chuyen 
hole chuyen chd ma phan ldn ho dung xe may de di choi. O 
to mac du la phaong tien di chuyen chu yeu nhifng lai khong 
co tinh chat vui choi, neu khong muon noi la rat kho tarn khi 
bi ket xe. Ngadi ta dang co khuynh hufdng chd xe gin may 
blng 6 to den mot nori nao do va ca gia dinh lai dung xe gin 
may di den nhffng noi ma 6 to khong vao dope hoac nhufng 
noi khong co di/dng 16 hay den diem cau ca...Vi the, co the noi 
khong co viec 6 to loai bo xe gan may, ma xe gan may se la 
phaong tien vui choi trong thdi dai mdi. Xe gin may ngay 
nay co tinh ndng, hinh dang thiet ke va cau tao phu hop vdi 
muc dich vui choi nha vay thi ban chat hoan toan khac han 
vdi trade day. Hien nay con co khuynh hudng thiet ke xe 
may de phu nuf va tre em co the sd dung de dang. 
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Dua tren thifc te nay, Cong ty ThUOng mai American Honda 
chung toi nhan thifc dupe hUdng phat trien nen da thanh lap dal 
ly ban hang b nhOtog noi chua co kinh nghiem ban xe gan may 
nhU tiem ban dung cu the thao hay cau ca ho&c thanh lap diem 
true tiep kinh doanh b mot so tieu bang. Ket qua la san pham 
cua chung toi tieu thu rat tot va cbn nhieu ca s b khac co nguyen 
vong lam dai ly cho chung toi. Giai doan niy tren toan nude My 
chung toi co den 500 - 600 dai ly ban xe. Ngiy do, so ltfpng sin 
xuat cua chung toi dat khoang 100.000 xe gin miy/thang, trong 
so do xuat khau khoang 20.000 chiec vdi tong tri gii 3 trieu 
USD va Cong ty America Honda la don vi tieu thu hang cua 
chung toi nhieu nhat tai My. Dieu niy cho thay neu suy nghl 
mot each dinh kien, ngUdi ta di din den viec danh gia sai suy 
nghl cua ngUdi khac va tu danh mat co hoi phit trien. 

Thing 6-1961 (Chieu Hoa 36), chung toi quyet dinh thanh 
lap Cong ty Europa Honda tai Hamburg (CHLB Dufc). Cung 
nhu b My, chung toi chi sir dung hai ngUdi Nhat, con lai toan 
bo la ngUdi ban xd. Diu nim do chung toi cuf mot doan khoang 
7,8 can bo di khao sat thi trUdng chung Chau Au de xac dinh 
dia diem san xuat va ket qua la chung toi quyet dinh xay 
dung nha may b phia Tay each thu do Brussels cua Bi khoang 
20km. Sau khi co giay phep, ngay 18-7 doan chuyen vien cua 
chung toi sang Chau Au va bit dau tti thing 2-1963 ke hoach 
san xuat cua chung toi hang thing la 10.000 xe. 

Chung toi xay dung nha may san xuat tai Bi, co nghia la 
ngay tai trung tam cua thi trudng chung Chau Au. Gidi san 
xuat xe gin may a CHLB Dufc va Y rat quan tam va co phan 
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lo ngai, theo doi hoat dong cua chung toi rat ky. Toi quyet 
dinh trien khai theo phoong cham khai thac ky thuat phuc 
vu sd thlch con ngodi. Dieu nay c6 nghia la tu* ttfdng di triTdc 
ky thuat theo sau. Noi de hieu hcfn, chung toi phai bang moi 
c^ch tao ra nhufng mdu ma thiet ke va cau tao ky thuat mdi 
cho mot thi trtfdng khach hang rat khac nhau ve quy dinh 
giao thong, voc dang vk sd thich. 

Trong qua trinh suy nghi thiet ke cho xe gkn may san xuat 
tai Bi, toi co mot cau chuyen kh£ thu vi. Ban thiet ke luc ay 
da co ket luan r&ng xe g^n may san xuat d Bi khong can bo 
phan lam sach khong khi vi d Bi rat it bui. Nhong toi lai d&c 
biet chu y ve van de nky. 

Viec xay dqng nha may san xuat tai Bi khong co nghia la se 
dem tien Bi ve Nhat Ban. Neu suy nghi theo kieu do se lam 
cho ngildi Bi mat cam tinh va mot xi nghiep hai ngoai se 
khong thanh cong. Khi xay dung nha may d dat node nao thi 
con ngirdi, dat node do phai giau co va phat trien. Co nhiT the 
thi th ba mrdc Bi, Ha Lan, Luxembourg se phat trien xuat 
khau den tat ca cac node trong thi trOcfng chung Chau Au. 
Bac biet, Bi co dac quyen thoong mai tai Chau Phi, cho nen 
phai suy nghi them hiking se xuat khau xe gkn may sang ca 
Chau Phi ntfa. Suy nghi nho vay thi phai tinh den moi trOcfng 
Chau Phi nhieu bui hcfn Nhat, cho nen khong the thieu bo 
phan loc khong khi duoc. Bieu nay co nghia la khong the suy 
nghi don thuan tren co sd ky thuat ma can co tam nhin bao 
quat de chi dao ky thuat do. 

G phdn trOdc, toi da de cap den viec toi thanh lap Cong ty 
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Nghien cu’u Ky thuat Honda Giken vdi ca che hoat dong 
hoan loan doc lap. Da noi den viec nghien cufu la nghi den 
viec tim kiem ket qua til nhCfng that bai lien tuc, co the den 
99%. Hoat dong nghien cufu vdi tinh chat nhtf vay neu trifc 
thuoc Cong ty Honda - mot cong ty vdi muc dich duy nhat la 
san xuat 6 to de kinh doanh, kiem ldi nhuan thi khong the co 
nhumg ket qua nghien cufu tot dep dtfOc. Cho nen toi phai suy 
tlnh den viec hoat dong doc lap. Ngoai ra, con co mot ly do 
khac nufa. Khi dat trong mot day chuyen san xuat thi y thdc 
to chufc rat quan trong, nhtfng trong hoat dong nghien ctiu 
viec phat huy nang Idc ca nhan vdi ca tinh sang tao phai 
duqc un tien hang ddu. Vi the, ca cau to chufc cua hoat dong 
nghien cufu phai khac vdi co cau mot cong ty san xuat. 

Noi tom lai, Cong ty Nghien cufu Ky thuat Honda Giken se 
nhan khoang 3% tong doanh thu khoang 2 ti Yen/nam cua 
Cong ty Honda va ban lai cho cong ty nhu’ng ket qua nghien 
cufu. Neu trong trudng hop Cong ty Nghien cufu Ky thuat 
Honda Giken lam sai, gay thiet hai cho Cong ty Honda thi 
phai ehiu trach nhiem boi thtfcmg. Day la diem khac biet rat 
quan trong so vdi cac phong nghien cufu khac thuftng ttf man 
vdi thanh tich dao tao nen cac “tien si bkng cap”. Can bo 
nghien cufu cua cong ty hien nay khoang 670 ngirdi, hang 
thang kinh phi nghien cufu len den 180 trieu Yen. Noi ve chi 
phi diu tu cho cong viec nghien cufu noi chung: cf My la 3,1% 
doanh thu; d Tay Dufc la 2,4%; con d cac cong ty Nhat Ban 
kinh phi cho viec nghien cdu dufdi 1% nhung chi phi cho giao 
tiep lai rat cao. Trong khi do 0 cong ty chung toi chi phi giao 
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tiep lai rat thap, nhudg kinh phi diu t \J nghien cufu thi ngang 
hang vori My. Noi dung hon, trong kinh phi dau tir, ti le kinh 
phi cho nhan sir cao hon kinh phi cho may moc thiet bi va 
kinh phi nhan sir cua Nhat Ban lai thap hon My rat nhieu, 
cho nen tren thuc chat con so 3% ma Cong ty Honda dau tir 
cho nghien cufu nay co gia tri cao hcfn so vdi My. 

Thang 8-1960, chung toi khan trudng hoan thanh viec xay 
ddng nha may Suzuka thuoc tinh Mie. Neu tinh tir thdi diem 
thang Tam nam triTofc toi cung Giam doc dieu hanh Fujisawa 
den chao thi trirdng th&nh pho Suzuka va chon vung dat cao 
thuan ldi phong thuy nay, vita tron dung mot nam nha may 
da difoc diTa vao hoat dong san xuat. Nha may nay cung nhiT 
nha may Hamamatsu deu difoc trang hi ddy du may dmu hoa 
khong khi. Cung co y kien cho rimg chi trang bi may dieu 
hoa khong khi cho phong Ban Giam doc con nha xddng cd 
khi thi khong can. Neu lam nhd the thi lam sao co the phat 
huy dude nhufng ky thuat doi hoi tinh ti mi tinh te cua he 
thong than kinh con ngiidi. Tao moi trddng lam viec tot dep 
cho nhan vien la trach nhiem cua nhh kinh doanh. 

12 . 

C ong ty Honda thirdng bi moi ngdefi danh gia la cham 
va cung vi ngufri ben ngoai nhin vao danh gia cong 
ty tut hau nguy hiem nhd the cho nen chung toi rat than 
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Cuoc dua mo to TT tai 
dao Man (Anh) 


Tuyen thu dua mo to 
ngudi Nhat doat vo dich 
vong dua xe 250 phan 
khoi tai giai Grand Prix 
d TayDCrc. Nam 1961 
(Chieu Hoa 36) 
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trong trong hanh dong. Cac cong ty khac xay dang nha may 
xong roi mdi san xuat san pham, con toi thi che tao san 
pham thuf nghiem trade va khi thay co thi trufdng tieu thu 
thi mdi tap trung dan tu\ Nha may tai Suzuka dupe xay 
dung sau khi chung toi xac nhan thi trUdng tieu thu cua loai 
xe Super Cup 50cc va tu tin co the ban va thu h6i von trong 
vong tif hai nam rudi den ba nam tren co sd nhutag ket qua 
phan tlch moi thong tin edn thiet. 

Toi xin dUa ra mot vi du, chung toi da phan tich ket qua tif 
hai den ba khu viic tieu thu ma chung toi chon lam thi diem 
tren toan quoc va tap trung dUa nhufng san pham mdi ra de 
phan phoi. Day la phifcfng thufc chung toi co the Udc tinh dupe 
bao nhieu san pham se dupe tieu thu tren toan quoc. Sau khi 
xac dinh dupe khuynh hudng tieu thu chung toi mdi bat dau 
thao luan ve dat dai vdi thanh phd Suzuka. 

Bia diem chung toi dat van d£ la nha may cu cua Hai quan 
d thi tran Suzuka, co vi tri thlch hop de lap co xUdng. Toi va 
Giam doc dieu hanh Fujisawa chi quyet dinh ve vi tri dat dai 
con hoan toan khong co y kien gi ve viec xay difng. Chung toi 
dat hoan toan niem tin vao sU sang tao va sure song cua the 
he tre trong cong ty va khong ngan ngai giao cho ho toan bo 
sir nghiep xay dung to ldn nay vdi chi dao: “Xay dung nha 
may kieu mau tai Suzuka bang chlnh stf no luc sang tao cua 
toan the cong nhan vien”. Khi biet tin nay, nhifrig ngudi 
thanh nien d tuoi 24, 25 da nhiet liet hoan nghenh. Moi 
ngudi trong cong ty da dong gop y kien cua minh tuy theo vi 
tri, kha nang rieng. Ngirdi co chuyen mon ve kien true thi 
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dong gop ve thiet ke, xay dung nha xifbng, ky sir nghien clTu 
ky thuat thi dong gop y kien ve m&t ky thuat. Tren co sd nay 
chung toi da xay difng thanh cong mot nha may quy mo ldn 
vdi tong kinh phi gin 10 ti Yen. Nha may Suzuka la mot 
thanh qua ldn cua nhufng ngitcfi tre, xtirng dang hanh dien vdi 
ddi. 

Ngoai ra, chung toi cung chi dao phai triet de dong gop y 
kien vdi nhufng de an ve san pham xe Cup de lam sao co the 
mb rong day chuyen san xuat vdi gia ca thap hon? Tieu thu 
san pham b thi triTdng nao ? Nhd vay, viec san xuat xe Cup 
ngay trong giai doan dau da tien hanh rat thuan loi tai 
xirbng san xuat Suzuka, phi ton san xuat cung dUOc clt giam 
di rat nhieu. Chi phi giam nhifng gia ban van khong ddi, cho 
nen loi nhuan difong nhien rat cao. Nhir vay ma kinh doanh 
khong lai to mdi la chuyen kho hieu. Phi ton hang chuc ti cho 
cong trinh to ldn nay chi mat hai nam rifdi la hoan von. 
Phong ke toan dira ra do toan chiet khau toan bo may moc 
thiet bi trong vong bon nam. 

Toi luon luon de cao vai tro cua ldp tre. Neu cho phep, toi 
muon noi vdi nhtfng ngirbi co suy nghi: “Bon tre ngay nay 
cham lut rat kho chiu” la ho khong bao gib chiu nhin lai suy 
nghi cua chinh minh da loi thdi nhif the nao. Neu nhir ban 
than nhufng ngifcfi ldn tuoi khong co thai do tinh tao ve nhufng 
viec minh da lam de phu hop vdi trao I1A1 hien dai thi ho 
khong dii tiT each de phe binh the he tre. 

Nhufng viec toi da lam mdi nhin qua thay la lung kho hieu, 
nhiTng trong bat ky tinh huong nao deu co co so ly luan cua 
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no. Neu mot viec co y nghia thi thiJc hien vao ngay thuf bay 
hay thuf sau ngay 13 cung ching sao. Tuyet nhien toi khong 
bao gib ddn thuan hanh dong theo kieu: “Ngifcfi ta lam sao 
thl minh lam vay” cho nen sinh hoat trong cong ty luon tham 
nhuan phong each ton trong ly luan. 

Phong each ton trong ly luan cung the hien rat ro trong 
dip ky niem 10 nam thanh lap cong ty vao nam 1948 (Chieu 
Hoa 23). Neu chi de ky niem 10 nam da qua thi mot cong ty 
gdn pha san cung nh\i mot ngirdi hanh khat cung co the lam 
viec nay diroc. Toi da de nghi vcfi can bo, cong nhan vien cua 
cong ty rang neu muon ky niem phai hanh dong thiet thuc 
va co ket qua cu the mang y nghia cong hien cho xa hoi. 

Vao nam 1952 (Chieu Hoa 27), cong ty chung toi da nhap 
nhieu thiet bj tri gia tren mot trieu USD. So ngoai te nay 
dung ra la tai san cua nhan dan ca ni/6c cho nen khi slT dung 
nhufng ngoai te nay thi doanh nghiep phai kem theo nghia 
vu. Chi khi nao hoan tat nghia vu nay thi chung toi mdi co 
the to chufc an mtfng. Vao nam thuf 11 cua cong ty, khi chung 
toi xuat khau tren mot trieu USD, tdc la da thu h6i lai so 
ngoai te ma cong ty nhap thiet bi, chung toi da to chufc le ky 
niem rat hoanh trang, thue ca nha hat ldn Koma tai Shinjuku, 
mdi tat ca nhan vien tren toan quoc den tham dii. 

Neu nhiT cac nha kinh doanh khi sur dung dong ngoai te quy 
gia nay ma co day du y thufc trach nhiem de tap trung thuc 
day xuat khau thi dat ntfofc se khong phai lo l&ng ve tinh 
hinh thieu hut thu chi ngoai te do nhap khau qua nhieu. Toi 
nghi, cuoc khung hoang kinh te hien nay co phan trach nhiem 
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cua cac nha lanh dao kinh doanh da danh mat dinh hudng 
kinh doanh cua minh. 

Gan day, moi trUdng kinh doanh chung dang gap phai 
nhieu kho khan, nhufng doanh nghiep Idn tieu bieu cua Nhat 
Ban cung phai dieu chinh san xuat va dang phan dau de vUpt 
qua. The nhung, den thdi diem nay mdi noi den chuyen dieu 
chinh san xuat la da qua tre. Cong ty cua chung toi da quyet 
tam dieu chinh san xuat tCr mot nam trUdc do, vao thang 3- 
1961 (Chieu Hoa 36). Toi thuc hien viec nay vdi mot dll’ kien 
rat ro rang ve tinh hinh thi trUdng, the nhung cung khong 
tranh khoi sU phe phan cua xa hoi, cong ty “tut hau Honda” 
chac chin khong phai la mot cong ty thieu ke hoach. 

Chinh sach phong ve dong USD lam cho nen kinh te My 
co nhieu thay doi va tac dong anh hudng den nen kinh te 
Nhat Ban. Vao cuoi nam 1960 cho den dau nam 1961, mot 
cdn bao tuyet Idn da lam cho 2/3 he thong giao thong cua 
Nhat bi dinh tre. Tat ca nhufng sU kien nay da lam cho thi 
trUdng bi anh hudng, rat kho tieu thu hang hoa. Rieng toi 
thi lai thay tinh the nay la ccr hoi de dieu chinh san xuat tot 
nhat. Doanh nghiep cua chung toi khong phai la mot doanh 
nghiep san xuat theo dan d&t hang ma la don vi san xuat 
theo nhu cdu thi trUdng, vi the neu san xuat hang hoa du 
khong tieu thu dupe thi phai dieu chinh, day la viec dtfdng 
nhien. Neu khong dieu chinh mdi la viec ky qu&c khong the 
hieu dupe. 

Khi noi den dieu chinh thi van dd Idn nhat la thdi diem 
thUc hien. Neu thpc hien vao thang Hai thi nhufng ngay 



lanh gia van con dai, cac dai ly se co cam giac bat an ve 
tinh hinh kinh doanh s&p tdi, nen chung toi da chon dung 
dip khi hau s&p trcf lai mua am, thdi diem ma moi trifdng 
kinh doanh co khuynh hudng khdi dong traf lai thi cac dai 
ly se khong co tam trang qua lo ngai. Vi the, chung toi 
chuan bj xuc tien tu 1 thang Hai nhung trien khai thuc hien 
vao thdng Ba. Quyet dinh nay dila tren suy nghi ton trqng 
yeu to" tam ly cua cac dai ly. 

Quyet dinh cua toi la thuc hien dieu chinh san xuat trong 
vong nam ngay, the nhung de di den thuc hien phai mat 
gan mot thang. Nhu vay chung toi da lam gi trong khoang 
thdi gian nay? Khi b4t dau dieu chinh, chung toi mdi hieu 
ra co su mat can doi gitfa linh kien va may moc. Do tir trUdc 
den nay cong ty chung toi phai lien tuc gia tang san xuat 
trong mot giai doan rat ng&n, cac nhk san xuat lien ket lai 
co nang luc khac nhau nen phdt sinh ra tinh trang khac 
nhau ve do chinh xac va gia ca, vi the toi chi thi cho toan 
the nhan vien tap trung xay dung ke hoach de dieu chinh 
tat ca nhurng dieu bat hop ly nhu vay va giai quyet toan bo 
cac van de tren trUorc khi budc vao giai doan dieu chinh san 
xuat trong nam ngay. Chuan bi nhu the, nen khi budc vao 
didu chinh san xuat thi moi ngudi ai cung ban ron, khong cd 
thi gid nghi tay. Toan bo nhan vien da kiem diem triet de, 
khac phuc tat ca nhufng dieu khiem khuyet tif trudc den 
nay. Vi the, khi chain duft tinh trang dieu chinh, thay doi vi 
trl may moc va budc vao hoat dong san xuat trd lai thi 
nhumg san pham cua chung toi co chat lupng cao hem va gia 
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ca thap hon so vdi trade day. Dieu dang noi nhat, la khi 
chung toi bade vko dieu chinh san xuat, tam ngOng boat 
dong thi cac xl nghiep khac van c6 khuynh hadng gia tang 
san xuat vi moi tru&ng kinh doanh con dang thuin lcfi cho 
nen cac cong ty con lien ket san xuat vdi chung toi hoan 
toan khong gap kho khan. 

Chung toi da chuan bi tot c0 che san xuat sau khi dieu 
chinh moi viec vi vay khi cac doanh nghiep khdc dang 
xon xao ve tinh hinh khung hoang thi ngaoc lai cong ty 
chung toi dang chuyen hadng gia t&ng san xuat. Ngadi xaa 
vdn noi: “Ngadi tai gioi la ngifdi co kha nang rut lui nhanh 
hon la luc tien cong”, neu khong lam nha thd thi khong 
the chuan bi tot de tan cong tra dua doi phaong. Trong 
van dd dieu chinh san xuat cho phu hop vdi tinh hinh 
bien dong kinh te ma ngai van de ve the dien, tai tieng 
thi kho co the co nhufng bien phdp hop thdi. Doi den khi 
tinh hinh hoan toan kho khan, khong the thay doi phaong 
hadng thi da qua muon. 

Cach xuf tri nha vay rat giong vdi nhufng ong phu gia giau 
co d nha que khi phai giai quyet chuyen ph£ san cua minh. 
Trade nhat la ho ban di nhufng cua quy giuf kin trong tii ma 
khong ai biet. Ke den ho ban dat dai d cac vung xa. Bade 
vao giai doan cud"; trade khi ban dinh tha thi ho tim each 
the chap de vay tien vi so ngadi ta biet. Lkm nha the den 
khi tra xong tien, lai no vay khong mang tinh san xuat, thi 
gia san con lai chi la no nan. Phai noi day la hanh dong dai 
khd nhat. Co the noi, co rat nhieu nha kinh doanh hanh xuf 


100< BAN LY LICH Bfll TOI 



dai dot nho the. 

Thodng ngay, nhieu ngufti van ho hao chu doanh nghiep 
va nhan vien cung chung mot con thuyen, nhtmg khi gap 
kho kh^n thi nhieu ong chu lai tuT minh giai quyet ma quen 
di phtfcfng cham “Song chet co nhau*. Rieng toi co suy nghi, 
toan the cong nhan vien deu la ngOcfi kinh doanh, cho nen 
toi v£n noi vdi ho la tat ca moi ngiidi deu co quyen lai tham 
gia kinh doanh va nghla vu di kem. Khi c6 nhu cau dieu 
chinh san xuat, cong ty phai trinh bay ro r&ng tinh hinh 
thifc te va bien phap giai quyet cu the va cung to4n the 
cong nhan vien no life vifcrt qua kho khan. Day la hinh anh 
cua moi quan he tot dep gitfa ngufri sur dung lao dong va 
ngirdi lao dong. 

D^n day la phan ket thuc “Ban ly lick dai tdi\ nhung toi 
nghi d do tuoi 50 toi van con trd. Co the noi ban ly lich thtfc 
te hom nay mdi bit dau, con phan ky su* nay chi nh0 mot 
diem moc d&nh dau khoang gitia mot ddi ngirdi. Va tren 
cifcfng vi la mot nha kinh doanh noi ve qua trinh phdt trien 
sU nghiep kinh doanh cua chinh minh thi no chi co gi4 tri 
tuong doi thoi. Be ket luan cho bai viet phan nhy cho phep 
toi n6i them mot so cam nghi ve cuoc defi cua chinh minh. 

Co y kien cho toi la nha kinh doanh I5i thdi, nhung toi 
nghi, da noi den sit nghiep thi khong co viec loi thdi hay 
cap tien ma moi ngiidi deu biet mot dieu: sP nghiep chi 
th&nh cong khi co sir ung ho hop tac cua r£'t nhieu con 
ngiidi. Toi khong th£ quen diiqc nhtfng khach h&ng manh 
dan yeu chuong san phlm cua chung toi, ban be quen biet 
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thudng gop cho chung toi nhufng y kien rat quy bau, cac 
ngan hang da cho chung toi vay khi gap kho khan, cac nha 
may lien ket san xuat vdi chung toi, cac dai ly va sau cung 
la tat ca cac cong sir tre tuoi lam diem tufa cho chung toi. 

Cam nghi dau tien cua toi ve nen tang trong hoat dong 
kinh doanh cua cong ty chinh la si 1 binh ding, phai that sU 
quy men moi ngudi, khong phan biet cap bac tren dudi. Cho 
nen toi rat tranh mdi cong sU ve nha rieng. Doi vdi toi, gia 
dinh cua minh la mot the gidi rieng ma ngudi dieu hanh la vp 
toi. Viec cap tren mdi mot ai do trong so nhan vien den nha 
rieng de din den tinh trang be phai va de mic chufng “ung 
thu” trong cong ty. Tat ca moi hinh thufc be phai tren CO sd 
hoc van hay cung que quan deu khong tot. Trong cong ty 
chung toi chi hien dien mot “be phai” cua nhufng ngudi tot 
nghiep tieu hoc. Tat ca ngudi dan Nhat Ban bat ky ai deu co 
the tham gia vi ho da hoan thanh nghia vu giao due bit buoc 
cua minh. Nhu the khong ai co the phe phan gi dupe. 

Cung co y kien cho toi la ngudi doc doan. Theo suy nghi 
cua toi thi vai tro cua ngudi Giam doc la don doc, giam sat 
xem cong viec da dupe quyet dinh trong Hoi dong quan tri 
co du*pc thuc hien dung din khong, co xuf ly to t nhufng trUdng 
hop kho khan, phat sinh ngoai du kien hay khong, trong 
trUdng hpp chua xuf ly tot thi phai co trach nhiem tham 
khao y kien ciia Ban lanh dao cong ty de co nhufng bien 
phap thlch ufng, giai quyet tot van di. Neu moi viec dupe 
thuc hien troi chay theo chieu hudfng nhu vay thi cung ching 
co van de doc doan gi ca. Suy nghi nhu the cho nen thinh 
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thoang toi thuf khong den cong ty va cung khong can biet 
con dau cua Giam doc la hinh chuf nhat hay hinh tam giac. 

Thinh thoang toi lai thich ghe qua Cong ty Nghien cufu Ky 
thuat Honda Giken va thay nhufng dip nhu vay mang lai lpi 
ich cho cong ty nhieu horn. Co ngUdi khuyen toi nen di danh 
golf de giai khuay, nhimg ddi vdi toi thu tieu khien ldn nhat 
la dune tiep xuc lam viec vdi may moc. 

Khi bai ky sir nay dang tai nhieu ky tren bao chi, toi da 
nhan diTOc nhieu thu tif cua nhieu ngUdi khac nhau. Co ngUdi 
khich le, ngUdi gop y, cung cd trUdng hop toi tim lai nhufng 
ngUdi ban cu, tat ca da cho toi co hoi de tu suy ngam lai chinh 
minh va cd nhufng ky ufc rat kho quen. 

Khong biet cd phai vi bai viet hoi qua nghieng ve tich 
cUc cua toi, ma trong gidi tre co ngUdi xem toi nhu la anh 
hung tieu bieu cua thdi dai ngay nay. Ho co the tiep thu nang 
lUcfng trong toi, nhimg khong bao gib toi cd y nghi minh la 
mot anh hung, nhat la trong lich suf da cd nhufng anh hung 
lam nen sU nghiep tren sU hy sinh cua quan chung. VI du nhu 
ong Saigo Takamori dupe coi la mot anh hung, nhifng toi 
khong thich phan ket cua cuoc ddi ong ay, vi doi vdi toi du 
trong hoan canh gi di nufa ket qua d£n den viec hy sinh hang 
van sinh mang quy gia cua nhufng ngUdi trai tre la kho chap 
nhan. 

Toi con nhan dupe thu cua mot ngUdi phu nil ten K a 
quan Setagaya (Tokyo) la ngUdi kinh doanh mot trung 
tam nudi dUdng tre em thieu nang. Trong thu cd ta viet 
rkng nhb doc qua trinh phan dau cua cuoc ddi toi, nen co 
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da quyet tam xay dang phat trien them trung tarn. C6 
the noi toi rat xuc dong vdi la tha nay khi biet nhufng 
cau chuyen hoi ufc cua cuoc ddi minh daqe song lai or 
dang nha vay. Va toi nghi ngadi phu nuf nay chfnh la anh 
hung cua thdi dai ngay nay. 

Bieu cuoi cung toi muon noi den la ban chat cuoc ddi toi 
phong khodng khong ke hoach, neu noi ve nhufng thanh cong 
that sq cua cuoc ddi toi thi ch£c chi co 1%, 99% con lai la 
nhufng that bai. Nhong chinh nhufng that bai nay da ket lai 
th&nh cai 1% hien nay cua toi. Va cung nhd nhufng that bai 
nay ma toi khong bao gid quen nhufng ngadi that the, kho 
kh&n. 

Trong cuoc ddi cua m6i ngadi neu khong di den cuoi ddi 
thi cung kho khang dinh la thanh cong hay that bai. Toi 
xin phep lai dacfc de cap den cau chuyen cua ong Saigo, 
suot cuoc ddi ong la mot con ngadi vT dai, nhOng toi luon 
th^c m4c ve doan cuoi ddi ciia ong ay. Giac ma cua toi 
khong ngdng lai d xe g£n may ma con tiep tuc nghien cufu 
che tao 6 to cung nha may bay trong taang lai. Tat ca neu 
khong no lac thqc hien den cung thi khong the noi gi ca. 
Noi ve may bay, phan quan trong la khi ha cdnh, cdn neu 
nha gay ra tai nan lim mat di sinh mang bao nhieu con 
ngadi thi cung khong co nghia gi. Cho nen neu noi ve cong 
va toi cua mot ddi ngadi, c6 le “Ban ly lich ddi toi" chi co 
the danh gi£ that sq sau khi toi di sang ‘"the gidri ben kia”. 
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BOANKET 

"BAN LY LICH DOl TOI" 

1962-1991 

CHI/ONGI: MUtiinam tiling trdmthuthach 

1. ThUc hien s£n xuat xe bon banh. 

2. Doi khang vdi Bo Thddng mai Cong nghiep 
Nhat B&n. 

3. Tuyet doi phai mau do. 

4. Doi mat. 

5. Ong Honda va ong Sahashi. 

CHIfONG II: Thachthiic vong dua FI 

1. Giac md tham dii vong dua. 

2. Lam sao cho “sep” hai long. 

3. Rut khoi vong dua FI. 

4. Bach chien bach th&ng. 

5. Thach thtic cuoc dua lan thti ba. 

CHI/ONG III: Chuiucsdnxudtdioloainho 

1. Chiem vjtri Uuthe san xuat 6 to hang nhe. 

2. Phong traotruy trach nhiem 6 to thleu tieu chuan 
ky thuat. 

3. That bai vdi 6 to loai nhd. 

4. De ttiph&n khang. 

5. Doi ting vdi dao luat Muskie. 


x; a 
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6. Cong bo bin quyen phat minh va trdthanh nha sin 
xuat hang dau the gidi. 

7. 6 to giim khi thai, it hao xang hieu “Civic” dvdc Va 
chuong nhat. 

CHl/OHC IV: Suthoaiuithanhthoai 

1. Sip xe'p giao quyen dieu hanh cho the he tre. 

2. Thvc hien che do tap the dieu hanh. 

3. Cung tV nhiem. 

CHlfONG V: Ong Fujisawa Takeo - Nhdn ualthil hai 

1. NgVdi dien vien va dao dien. 

2. Cuoc gap gd djnh menh. 

3. Phan cong vai tro. 

4. Mua sim vVdt qua khi nang. 

5. Xay dung mang IVdi tieu thy bbng thVtrVc trep. 

6. Nguy cd kinh doanh. 

7. Van bai lat ngda. 

8. Dam phan tai Hoi ngh| Cong doan. 

9. Vvdtqua nguy cd. 

10. “Tra that” - ndi tjnh tam de xay dVng chien IVdc 
kinh doanh. 

11. Quan ly xi nghiep la mot nghe thuat. 

12. San xuat xe Super Cup dude Va chuong. 

13. Ket qui cua no IVc tVduy sang tao. 

14. Khai thac th j trVdng. 

15. Tach rieng phong nghien cufu. 

16. Thach thufc thj trVdng the gidi. 

17. Tien phong dau tVvaothj trVdng My. 

18. Phong hop Ban Giam doctheoche do 
“tvduy tap the”. 

19. Hai con ngvdi, hai ti'nh each. 

CHl/ONC VI: Khongtdehue tangle 

1. Hanh trinh cam ta. 

2. Ong Ibuka - Ngvdi ban tam giao. 

3. Chu trVdng khong tang Id. 
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Ml/d I NAM THANG TRAM 
THUr THACH 


*\ Tgddi ddi thddng noi: “Dong n&p quan tai roi, mdi 
-i. V hieu het mot ddi ngddi”. Danh gia ve mot con ngddi 
chi chinh xac sau khi ngddi ay qua ddi. Ong Honda Soichiro 
cung ket luan trong loat bai dang a phan I: “Moi sd danh 
gia sau khi toi mat se la ban ly lich that si/ cua ddi toi”, Ong 


con viet them: “Toi van con tre or do tuoi 50, ban ly lich that 
sd cua ddi toi bdt dau td bay gib”. 

Cau thd nhat la mot ldi td ran minh, cau thuf hai cho thay 
tham vong va long td tin tiem an ben trong cua mot nha kinh 
doanh dang a dinh cao nhat trong cuoc ddi. Va sd td ran 
minh ay den nay ong khong con phai ban long, con tham 
vpng cua ong da dddc thdc hien my man. 

Sau khi mat, ong Honda ngay cang ddde xa hoi danh gia 
cao. Loat bai: “Ban ly lich ddi toi” cua ong da dddc dang tren 
Thdi bao Kinh te Nhat Ban (Nihon Keizai) lan dau tien vao 
thang 8-1962 (Chicu Hoa 37) luc ong 55 tuoi. Nam 65 tuoi 
ong thdi gid chdc vu Giam doc va rdi khoi tuyen dau cua cuoc 
ddi kinh doanh. Day la mddi nam cua biet bao thang tram, 
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song gio trong cuoc dcri nha doanh nghiep Honda. Dfch thftc 
la mufti nam thang tram thft thach. 

Chung ta thft lan thco ong Honda mufti nam sau: “Ban ly 
lick dai toi”. 

Nam 1962 la nhiem ky thft hai cua noi cac Ikeda. Day 
la giai doan Nhat Ban buftc vao quy dao phat trien vfti 
toe do cao. Noi chung, moi ngufti bit dau co cuoc song kha 
gia, thoai mai hofn xUa. Che do nghi hai ngay cuoi tuan duftc 
thftc hien, thuc day nganh kinh te giai tri phat trien. Thang 
ba, Dai truyen hinh Quoc gia NHK co so dang ky vUOt qua 10 
trieu ho, ti le sft dung pho cap den 49%. Dan so Tokyo cung 
vUOt qua 10 trieu ngufti. Diking cao toe dau tien co ten so 1 
cua thu do ddqc hoan thanh vao thang Mufti hai noi doan 
Kyobashi - Shiba. Trong giai doan nay cung phat sinh hien 
tUOng 6 nhiem “khoi mu” trong khong khi. 

Trong thfti ky kinh te suy thoai, sau giai doan kinh te phat 
trien Iwato, Cong ty Honda da nhanh chong thuc hien “dieu 
chinh san xuat”, chuan bi phong minh vao giai doan phat 
trien sip tfti. 

Day la cau chuyen thUc hien sin xuat 6 to bon banh. 

Trong: “Ban ly lich ddi toi” ong Honda co de cap den “Giac 
mef tuefng lai cua toi”, nhung day cung la thfti diem danh dau 
dinh cao nhat trong cong tac chuan bi. Nam 1962 la buftc 
ngoat doi vfti cuoc dfti ong Honda cung nhu nganh cong nghiep 
san xuat 6 to Nhat Ban. 

Thang 10-1989 nhan dip nhan giai thuftng danh dft va 
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Then lam 6 to S360 tai hoi chqt then lam Nhat Ban Ian thCf 9. Nam 1962 
(Chieu Hoa 37) 

dtfcrc ghi ten trong Cling dien danh cho nhtfng ngifcfi co 
cong tich trong nganh san xuat 6 to, ong Honda da phat 
bieu: “Ngay con nho toi thifdng chay theo xe Ford hinh chuf 
T, roi nkm ap sat mui xuong mat dat ngvifi mui dau loang, 
chfnh cam giac kich thfch ky la ay da dan toi den viec san 
xuat che tao 6 to ngay nay”. 

Thang 6-1962, khoang hai thang tri/dc khi bao chi dang 
loat bai: “Ban ly lich dai tot\ ngay tai Hoi nghi dai ly khach 
hang a trung tarn dua xe Suzuka dang xay dung, ong Honda 
da tung ra mot sif kien lorn la chiec xe mui tran mau do co 
banh xe vien tr^ng. Day la chiec xe the thao (S360) bon banh 
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vita hoan thanh va ditpc chinh ong Honda lai chay ngang 
qua khan dai, trifdc mat hang ngan quan khach. Ca hoi 
tritdng da vang dpi tieng v6 tay. Ngay horn do cong ty con 
trien lam loai xe tai bon banh hang nhe. Day la dip de dita 
ra mot nhan thufc mdi ve Cong ty Honda vdi hinh anh: 
Honda khong chi dtfng dau ve xe gin may hai banh ma con 
tham gia thi tritfrng xe bon banh. Co the noi day la ngay 
nho neo xuat phat ra khoi cua con thuyen “Giac mtf san 
xuat 6 to bon banh” cua ong Honda. 

Vao nam 1955, Chinh phu Nhat Ban dita ra ke hoach xay 
difng nganh che tao 6 to cho nhan dan Nhat Ban vdi tieu chi: 
“xe bon cho ngoi, toe do lOOkmTh, gia 250.000 Yen”. Nam 
1958, ong Honda chi dao thanh lap Ban Nghien ctiu che tao 6 
to bon banh trong Cong ty Honda. Trong nhom bay ky sit 
ditpc tuyen chon, co nhufng ngitdi dang nghien cufu che tao 
may bay, xe gin may. 

Nhom ky sir nay co trach nhiem che tao 6 to bon banh loai 
nho theo ke hoach san xuat cua Chinh phu Nhat Ban. Vao 
nam 1959, khi chay kiem tra xe mau dau tien vita hoan 
thanh, ong Honda da chi dao che tao xe the thao. Day la y do 
lorn cua ong Honda thay vi dpi nhan tien tai trp cua Chinh 
phu roi chay theo eanh tranh vdi cac hang 6 to da hoat dong 
tit trutdc, ong quyet dinh itu tien nghien cdu che tao loai xe 
dua the thao dang ditpc the gidi ita chuong. 

Ong Fujisawa Takeo chu trittfng, phai co chinh sach thpc to 
hern nen de nghi san xuat kinh doanh cac loai xe tai hang 
nhe bon banh. Sau khi nghien cdu ky nhu cau thi tritdng va 
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thiic life cua Cong ty Honda, ket qua cuoi cung la cong ty 
chon nghien cufu che tao ca xe tai hang nhe va 6 to the thao. 

Ban than ong Honda van rat than trong (1959): “Vd viec 
che tao 6 to, tuyet doi khong co thai do non nong, chung ta 
chi san xuat khi co day du tu tin va moi van de du'pc xac dinh 
ro rang”. The nhi/ng, hoan canh thife te cua nganh cong 
nghiep 6 to thay doi rat nhanh so vdri dif kien cua moi ngifdri 
trong Cong ty Honda. 


De chuan bi cho thcri dai tif do mau dich quoc te, 
thang 5 -1961, Bo Throng mai Cong nghiep Nhat Ban 
Tsusansho ban hanh quy dinh co ban ve chinh sach san 
xuat 6 to. Quy dinh nay la ctf sb cua Dif thao Luat ve nhurng 
bien phap lam thefi chan hung nhurng nganh cong nghe dac 
biet cua Nhat Ban. 

Chinh phu Nhat Ban quy dinh ba nganh cong nghiep co 
sure canh tranh quoc te con yeu kem la nganh cong nghiep 6 
to, nganh cong nghiep thep va nganh cong nghiep hoa dau 
vori chu trifcfng can co chinh sach dac biet de doi pho vdri ap 
luc quoc te. Rieng doi vdri nganh cong nghiep 6 to, Chinh phu 
chu truang ngitng cap giap phep thanh lap cac xi nghiep mdri, 
tap trung dieu chinh cac nha san xuat hien co de tranh sU 
canh tranh khong can thiet, hudrng den nang cao hieu qua 
san xuat. 

Bien phap cu the de thUc hien chu triicfng tren la th nam 
1963 thUc hien chinh sach tit do nhap khau. De nang cao kha 
nang canh tranh quoc te, Chinh phu tap trung cac doanh 
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nghiep san xuat 6 to vao ba nhom chfnh: (1) Nhom san xuat 
Idn (Toyota, Nissan, Matsuda); (2) Nhom 6 to dac biet nha 
cac loai xe cao cap, xe the thao va xe dong ccf diesel (Prince, 
Isuzu, Hino); (3) Nhom 6 to hang nhe (Fujijuko, Matsuda). 
Ngoai ra, cac xf nghiep san xuat 6 to mdi thanh lap can phai 
co giay phep san xuat cua Bo ThUcfng mai Cong nghiep Nhat 
Ban Tsusansho. Chlnh sach nay the hien su quan ly hanh 
chfnh chat cbe cua Chinh phu Nhat Ban. 

Vdi muc dich tap trung dieu chmh cac nha san xuat hien 
cd, viec cap giap phep cho nhOfng nha san xuat mcri coi nhit 
kho thqc hien. NhOrng nha san xuat mdi neu khong chijfng 
minh difarc hieu qua san xuat cua minh cho den khi Luat ra 
ddi thi coi nhiJ vinh vien mat cor hoi tham gia san xuat 6 to. 
“Tai sao lai cam cac doanh nghiep tham gia san xuat, mot co 
quan hanh chfnh cua Chfnh phu sao lai co quyen han nay?”- 
Ong Honda phan trng. 

Vao thang 1-1962, ong Honda chi thi cho Cong ty Nghien 
cufu Ky thuat Honda Giken chuan bi san xuat xe the thao. 
Tbdi han de hoan thanh ke hoach nay la thang Sau, dung 
dip khai trifcmg vong dua Suzuka. Toan the nhan vien da 
tap trung sure cua minh lam viec lien tuc khong ngiTng de 
co the hoan thanh san pham vao dem trade ngay khai 
traong. 


5 Vao thcfi do d Nhat Ban, 6 to sd dung trong noi dia 
khong daqc chon mau do hoac mau tring vi nhOfng 
mau nay dtfcrc quy dinh chi daqc dung cho xe cufu hoa, xe cdu 
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thtfcmg va xe canh sat. The nhifng ong Honda la ngitdi rat 
thich mau skc nen da goi ong Akita Mitsugu - Triidng phong 
phu trach nghien cdu ky thuat difa ra menh lenh: “Xe san 
xuat lan nay phai la mau do”. Sau nay, khi nhd lai sU kien 
do, ong Akita da noi: “That long ma noi, khi nghe lenh nay 
toi het she kinh ngac”. Td hbm do ong Akita hang ngay 
phai den Bo Giao thong Van tai de xin phep suf dung mau 
do cho 6 to cua hang. Ong con cho biet them: “Ngifbi phu 
trach bo phan nay khong he quan tam den yeu cau xin phep 
cua toi, vi the moi lan toi quay ve van phong deu mang tam 
trang nang ne va kho sd khi phai cham mat ong Honda”. 

Tinh trang nay dien ra trong mot thdi gian kha dai, cho 
den khi ong Honda noi ro y kien cua m'inh trong mot bai viet 
tren bao Asahi: “Mau do la mau ccf ban cua thiet ke mau sac, 
khong co npdc tien tien nao tren the gidi ma Chinh phu lai 
doc quyen ve mau sac”. 

Sau sd kien do, ong Akita mdi nhan duqc giay phep sii 
dung mau do cho 6 to va khi ong butfc vao van phong de bao 
cao, ong Honda chi noi von ven: “A, vay a!”. Day cung la 
viec thbdng tinh vi ong Honda luc nao cung kben tang dung 
mure, khong bao gib qua lbi. Doi vdi ong Honda viec duorc 
cap giay phep thife ra chi la mot viec rat nho. Van de can 
trd ldn hefn doi vdi muc tieu san xuat cua ong la he thong 
quan ly Nha niidc quan lieu hanh chinh dang nup dudi nhufng 
khau hieu: “Quoc ich, Quoc sach”. Day la mot cuoc doi mat 
giufa Cong ty Honda muon khang dinh kha nang che tao 6 
to va Bo Thircfng mai Cong nghiep Nhat Ban. 
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A Vao nam nay, Chfnh phu My lien tuc doi hoi Chfnh 
JL phu Nhat Ban phai co chfnh sach tif do mau dich 
quoc te ve cac mat hang 6 to, computer va bo tfch hcfp IC. 
Chinh phu Nhat Ban chuan bi Du thao Luat ve nhufng bien 
phap lam thbi chan hung cac nganh cong nghiep dac biet 
cua Nhat Ban (Tokushinho). Day cung la nhufng qui dinh ccJ 
ban ve nganh san xuat o to. Du thao nay difpc Chfnh phu ky 
vao thang 3-1963 va chuyen qua Quoc hoi phe chuan. 

Ngu'di de nghi va soan thao Luat nay la ong Sahashi 
Shigeru - Cue tritdng phu trach cong nghiep nang cua Bo 
Thuong mai Cong nghiep Nhat Ban Tsusansho tit nam 1961. 
Ong nay khi con la chanh van phong Chinh phu da noi 
tieng vdi chfnh sach nhan si/ khac han thong le tii trUofc 
den nay va la ngirdi co nhieu anh hi/dng trong Bo. Ong la 
ngifbi dac biet canh giac vbri von dau to nude ngoai, xay 
dong luc loqng theo chii nghia dan toe trong Bo cho nen 
moi ngi/cfi xem ong la mot quan chile co s&c thai rieng biet 
va ban linh. . 

Mat khac, ong xay dung mot he thong doanh nghiep hop 
tac vdfi Chfnh phu de thuc hien chfnh sach nang cao kha 
nang canh tranh quoc te cua cac doanh nghiep Nhat Ban. 
Rieng ong Honda la ngitcfi co ban nang thfch canh tranh nen 
khong hoan nghenh nhufng bien phap quan ly hanh chfnh 
cufng nh&c. Ban than ong tifng co kinh nghiem quan ly trong 
cac nha may trUc thuoc quan dpi vi the ong co suy nghi la 
trong he thong bao cap thi khong the co SO doi mbfi va nhufng 

-i '? -j > 

y ttfcrng mdi khong the phat trien ditoc. Ong tam sit: “Bay gift 
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khong con la thdi chien tranh niifa, cung khong phai la luc hy 
sinh cho quoc gia. Hien tai toi dang tap trung moi kha nang 
cua minh de san xuat 6 to”. 

La ngifdi da co kinh nghiem tp minh chinh phuc the gidi 
trong llnh vpc xe g&n may, cho nen ong chii triftfng ddi 
khang lai Dp thao Luat Tokushinho vdi suy nghl; “Chinh 
phu cang can thiep thi sufc doi khang cua cac doanh nghiep 
cang yeu di. Chinh sach tp do mau dich se thuc day tp do 
canh tranh, han che sp tham gia cua cac cong ty nifdc ngoai 
cung khong ngan chan difpc khuynh hitdng nay. Nhdng san 
pham tot, chat lifpng cao bao gift cung tieu thu difpc va 
khong co bien gidi. Chinh sp canh tranh tp do se nuoi 
ditdng cac nganh cong nghiep phat trien ldn manh”. Trong 
hoi ky cua ong Akazavva Shoichi (nguyen Cue trifdng phu 
trach ve cong nghiep nang) tPng la can bo cua ong Sahashi, 
co doan: “Noi dung nhpng phat ngon ciia ong Honda trong 
nhieu dip khac nhau qua bao chi da difpc truyen dat den Bo 
Thifcfng mai Cong nghiep Nhat Ban Tsusansho va difcfng 
nhien den tai ong Sahashi. Nhdng suy nghl cua ong Honda 
cung lam cho ong Sahashi phai quan tarn suy nghl”. 

Rieng ong Honda da hoi tifdng lai trong chifong trinh truyen 
hinh nam 1995 nhif sau: “Du the nao di nCfa cung khong the 
ngoi yen chap nhan difpc. Dp thao Luat Tokushinho thpc 
chat la cai gi ? Toi co quyen difpc san xuat. Viec soan thao 
Luat chi cho phep cac xi nghiep co s&n difpc san xuat 6 to, 
con toi thi khong difpc san xuat co nghia la gi ? Phai difpc tp 
do san xuat. Ai la ngifdi co the khang dinh cac nha san xuat 
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lafn se c6 the ton tai nhu vay mai ? Nhin lai lich suf, chfnh 
nhting doanh nghiep tre mori la nhan to cua sir phat trien. 
Neu Bo muon to chore doanh nghiep theo kieu hop doanh thi 
tai sao Bo khong dau tiT trcf thanh cong ty lbn va phat bieu 
quan diem cua minh tai cong ty ay. Con cong ty cua toi la 
cong ty co ph4n, khong the lam moi viec theo menh Lenh cua 
Nha niTtfc.”. 

Vao thang 10-1962, tai trien lam 6 to toan quoc lan thuf 9 cr 
Ilarumi (Tokyo), so khach tham dir vupt qua con so" mot 
trieu, cho thay thcfi dai 6 to da thilc sir den vcfi Nhat Ban. 
Cong ty Honda lan dau tien tham du trien lam vcfi hai loai 6 
to: Xe the thao va xe tai loai nhe. 

Vao nam sau, Cong ty Honda thpc hien mot chiforng trinh 
khuyen mai danh cho khach hang rat dac biet vdi cau do: 
“Hay dinh gia cho xe the thao Honda S500” va da co 5.700.000 
ngiTcfi hirdng tfng. ChiTcrng trinh nay la mot chien dich quang 
ba doi vcfi xa hoi va cung de kh&ng dinh vai tro kinh te tiT 
nhan cua Cong ty Honda doi vdri Bo Thircfng mai Cong nghiep. 
Ket qua, Cong ty Honda cong bo" gia cua xe Honda S500 la 
459.000 Yen, thap hon rat nhieu so vdi dinh gia cua chuang 
trinh. Co the noi Du thao Luat Tokushinho da thuc day ke 
hoach san xuat 6 to cua Honda diTcfc thiic hien nhanh hcfn. 
NhiTng tren thirc te, ngiTcfc lai vcfi hinh anh va uy the dang 
len cua Honda, ngifcri ta co the thay syeu kem ve ky thuat 
san xuat, thiet bi san xuat quy mo lorn cung nhiT he thong 
tieu thu...cua thi triTcmg 6 to Nhat Ban noi chung. Vao thang 
10-1965, xe the thao Honda S500 va xe tai da dtfcrc tung ra 
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ban tren thi trikfng theo dung dil dinh, the nhitng loai xe 
the thao gan nhif khong tieu thu daqc, xu hifdng cua thi 
trildng cung khong tiep nhan loai xe tai gin dong co xe the 
thao cua Honda. 

Rieng ve DlT thao Luat Tokushinho du da ditac ba lan diia ra 
Quoc hoi de phe chuan nhutig bat thanh khi gap phai si i phan 
doi cua gicri cong nghiep va tai chinh Nhat Ban vdi lo ngai 
Chinh phu can thiep qua sau. Ngoai ra, Do Luat nay cung dung 
phai bufc tufrng kha day cua Luat cam doc quyen. Sau do, ong 
Sahashi nham chufc Chu nhiem Cue Phat minh Sang che va 
vao nam 1964 ong trd thanh Thuf tritdng thudng trOc Bo Thuttng 
mai Cong nghiep Nhat Ban ma Bo trifofng la ong Miki Takeo, 
nhong vl mat ban lmh co nhieu ngiriri noi dua: “Tht/c ra. Bo 
triibng la ong Sahashi, con Thtf trifofng la ong Miki”. 

Nam 1966, khi co quyet dinh ve hifu, ong Sahashi tuyen bo: 
“Toi khong muon giuf them trong trach nao mdi hoac trof ly 
cho nha chinh tri nao ca”. Ong da chon cuoc song binh thiicfng, 
hang ngay doc sach, nghien cufu va nam 1972 trd thanh Chu 
tich sang lap Trung tam Nghien cufu Nhan ha (sau nay la 
Hiep Hoi Thiet ke Nhan sinh quan). Co the noi ong la ngirfri 
mb dubng cho the he cua nhtfng cong nhan vien chi biet lam 
viec, ma khong co mot nhan sinh quan ro rang de xay diTng 
cuoc defi minh. 

ong Honda va ong Sahashi la hai ngiicfi co suy 
nghi hoan toan trai ngufOc nhau nhitng giong nhau of 
tinh xung kich. Co the noi ca hai deu la nhan vat chinh co 
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nhieu ca tinh doc dao nhi/ trong tieu thuyet. 

Nam 1966, ong Sahashi khi lam Thuf tracing da dua ra yeu 
cau cam dila ra thi triJbng nhOrng loai xe khong hoi du tieu 
chuan an toan cua My. Ve van de nay ong da gap si/ phan 
khang til phia Hiep hoi Cong nghiep 6 to do ong Kawamata 
Katsuji (Giam doc hang 6 to Nissan) lam Chu tich va Hiep 
hoi Cong nghiep 6 to loai nho do ong Honda lam Chu tich. 
Ban than ong Honda along quyet phan doi, nen viec dieu 
chinh cua Bo Thoong mai Cong nghiep cung gap nhieu kho 
khan. Ong Sahashi rat phan no: “Trong thcri diem can phai 
dam phan vdi My nhuf vay, thi khong hieu ong Honda muon 
gi”. Ong Akazawa - Pho Cue trabng phu trach Cong nghiep 
nang rat quan tarn vc van de nay nen da trao doi vdi ong 
Honda: “Neu de tinh trang nay tiep tuc thi khong hay chut 
nao ca, ong nen tim each gap gb de trao doi vdi ong Sahashi 
thi tot hon” va da tao dieu kien de hai ngufri nay gap nhau 
lan dau tien. 

Dia diem cuoc gap gor do ong Honda s&p xep tai mot nha 
hang cao cap d Akasaka - (Tokyo). Ngay khi vha gap mat 
nhau, ong Honda da phat bieu: “Neu cho toi san xuat 6 to 
bon banh thi toi se xay di/ng daqc ngay mot cong ty tam c<? 
hang dau the gidi, chAng may choc se de dang qua mat 
Toyota va Nissan”. Ong Sahashi noi gian doi sac mat: “Ong 
dung la ngilcri an noi ngao man, that le, toi khong the d lai 
day de nghe nhufng lbi nhil vay”. Ong Akazawa va nhufng 
ngirdi trong Ban Giam doc Cong ty Honda ctrng dq buoi tiec 
da phai khan khoan dan xep, cuoi cung ong Sahashi tuy con 
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kho chiu nhpng da ngoi lai. Co le, ong Honda nhan thay 
minh co phan qua left nen khi moi ngiicfi de nghi hat mot bai 
ong da nhan loi hat ngay. Sau nay ong Sahashi nhb lai va 
nhan xet: “Ong ta co giong tram va rat hay”. 

Ong Akazawa noi them ve sif kien nay: “Ngay hom sau, 
ong Honda goi dien cho toi ngo y quan ngai ve thai do qua 
trern cua minh va nhd toi chuyen lbi xin loi. Khi toi chuyen 
lcri thi ban than ong Sahashi cung cho la minh khong nen co 
thai do nhu the”. Tom lai, ca hai ngifcfi deu thay co loi trong 
lan gap mat dau tien. Sau si i co nay, ca hai ngitdi co ve than 
thien vdri nhau hon d nhCfng lan gap gd khac. 
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CHD'ONgXI. 

THACH THtfC VONG DUA FI 


“f Khong tham dii vong dua thi chat litefng 6 to khong 
JL. the tot hem. Co tranh tai mot mat mot con tri/dc cong 
chung thi mdi co hi vong dting dau the gidi. Suy nghl cua 
ong Honda ve viec tham dil vong dua cung nam trong y do 
tham gia san xuat 6 to. Thang 1-1964, ong tuyen bo chlnh 
thilrc tham gia vong dua the giriri FI. 

FI la ten goi tat cua cuoc dua The thufc l(Formula One). 
Ngiidi ta thildng goi FI la vong dua 6 to the giori, o to tham 
dil cuoc dua goi la xe dua FI (FI Machine). ChOf formula co 
nghia la quy tdc, quy each hoac the thufc, xe dua chuyen dung 
bon banh la loai xe mot ghe ngoi, mui tran. 

Be dam bao tfnh an toan cua cuoc dua toe do cao, quy che 
cuoc dua ditefc thay doi hang nam. Hien nay quy che FI la xe 
12 xylanh, dung dong ccf khong co turbo, dufdi 3.000cc. Viec 
dua 6 to da dufOc to chufc tif cuoi the ky 19, nhilng cuoc dua 
the giofi Fl dilcfc chinh thufc to chufc tit nam 1950 do FISA 
(Federation of International Sport Automobile) - “Lien minh 
xe the thao the gidi” trite thuoc FI A (Federation of Interna¬ 
tional Automobile) - “Lien minh 6 to the gidi”. Hien nay 
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Lien minh nay thudng xuyen to chpc cac giai thUcfng lorn GP 
(Grand Prix) vcfi tren dudi 16 cuoc dua of Nhat Ban, Nam My, 
Chau Au vcfi che do tinh diem dc cac tay dua va cac nha san 
xuat tranh giai vo dich tong hop trong nam, 

0 moi vong dua vo dich GP, tay dua nao co diem cao nhat 
ve thcfi gian dua (laptime) trong vong dua chung ket, se dupe 
khcri dong cr dia diem tot nhat (pole position - vi tri nam dr 
phia trong hang dau). Trong vong chung ket, m6i vong dua 
co chieu dai tit 3km - 7km va chay lam nhieu lan, xe dua co 
the dupe thay doi linh kien va banh xe trong luc chay de 
hoan tat vong dua tP 300km - 350km. Toe do toi da co the 
dat den 300km/h. Vong dua nay la mon the thao 6 to rat can 
dai va Uu viet de phan biet thang bai mang tinh tong hop ve 
moi mat tit ky nang, the lpc cua tay dua den ky thuat tien 
tien cua nha san xuat. 

Cac nha san xuat 6 to tif trutfc den nay to ve nghi ngd khi 
nghe tin “NgUdi dan ong la ddi Honda” tuyen bo" thach thufc 
dinh cao cua nganh 6 to the thao nay, dac biet Cong ty 
Honda la mot linh mdi trong dpi ngu cac nha san xuat 6 to, 
vita tung ra thi tritcrng xe tai hang nhe va xe the thao nho 
vao nam tritdc. Viec chuan bi tham gia vong dua FI bat dau 
dupe thpc hien am tham tP mua xuan 1962, dung vao nam 
ong Honda cho dang loat bai: “Ban ly lich dai toi”. 

“La mot nha san xuat 6 to bon banh, toi cOng muon 
tham dp vong dua FI”. Tinh nang cua dong co xe cuoi 
cung the hien of toe dp. Boi vdi ong Honda, ca hai viec che 
tao 6 to va tham gia cuoc dua vita la muc dich ma cung la 
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phifcfng tien. Vao thang Tam nam ay, Cong ty Honda b&t 
dau thiet ke xay difng dong ccf co 270 ma life, cong suat 
nay do ban than ong Honda quyet dinh. Y chi tham dif 
cuoc dua FI cua ong Honda cang ngay cang quyet liet, nhi_f 
ong noi: “Ba tham dif cuoc dua ma khong chien thang thi 
ch^ng co y nghia g'l”. O Cong ty Nghien cufu Ky thuat 
Honda Giken ong Honda thifbng xuyen lam viec vofi doi 
ngu thiet ke va dung phan ve ngay tren san nha de thao 
luan ve ban ve. 

2 Trong nhat ky cua ong Maruno Fujiya la ngLfdi phu 
trach thiet ke dong co luc bay gib, ngay 13-2-1964 co 
ghi nhufng chuf “Sep hai long”. Mot tudn sau, chiec 6 to dang 
che tao thOr nghiem chay thb tren vong dua Arakawa lan 
dau tien dat cong suat viTcrt qua 200 ma life, thifc hien ky luc 
210 ma life. Khi nghe tin nay ong Honda to ve man nguyen 

V / 

va chi noi mot lbi: “A, diioc day Nhan vien trong cong ty 
van thifbng goi ong Honda la “Ong Sep”. Td ong Maruno 
cho den tat ca cac nhan vien phu trach nghien ctiu phat 
trien deu co chung muc tieu trong dau la co gang nb life de 
lam cho “Sep vui”. 

Trong nhat ky ong Maruno con viet: “Ban than “Sep” thifbng 
xuyen rat chiu kho suy nghj, bat ke ngay dem trifdc khi ve 
nghi ong van den phong thiet ke trao doi nhieu y kien rat cu 
the nhif chi tiet phai lam nhif the nay hoac the kia va sang 
horn sau vifa bifdc chan vao phong la ong hoi ngay ket qua 
nhif the nao va ngay luc do trong dau ong da co sin phi/cmg 
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thdc giai quyet tot hon. Co the, “Sep” khong bao gib ngu ca. 
Tinh trang nay keo dai trong nhieu thang, cho nen khi nghe 
tin ket qua tot thqc sO “Sep” rat vui”. 

Dong ccf thi hoan thanh tot, nhOng khung xe thi khong co 
ky thuat che tao, nen phai chon phoong thufc tham do cuoc 
dua bkng dong co xe cua hang Honda, con khung xe ban dau 
dq dinh hop tac vcfi mot nha che tao Chau Au nhong cuoi 
cung doi tac nay lai thay doi khong tham gia vong dua FI. 
DOng trOcrc tinh the nay hang Honda phai hoan toan to lOc. 
Bo phan thiet ke phai cap toe thqc hien ban ve khung xe. 
Khung sOOn cua xe dua FI thcfi do doqc che tao thanh mot 

Ban phac hqa dac diem cau tao 6 to N360 duqc ve 
bang tay gioi thiqu san pham vdi khung xe dupe 
che t$o la mqt the thong nha't khong co moi noi 
(mono cock body) va phdng xe r<?ng rai. 
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khoi thong nhat khong noi (Mono cock body) bang loai hop 
kim chuyen dung de che tao may bay nen phai nhfr nhufng 
nha che tao linh kien may bay giup dcf. 

Sau nhieu ngay thang lao tarn, kho sd chiec xe dua FI dau 
tien da hoan thanh va tham du vong dua GP (Grand Prix) tai 
Bite vao thang Tam. Ngay d vong dua dau tien cua vong dau 
loai, xe chay khong dope nhb y. O vong chung ket, khi dang 
chay d hang thh chin, chi con ba vong nufa la ket thuc cuoc 
dua thi xe gay tai nan va hi loai. Hoan toan tham bai. Dung 
la vong dua giai the gidi khong de dang chut nao. 

Ngdcfc lai, li/c lupngean bo ky thuat cua Honda da vung len 
trirdc that bai nay. Ho tap trung nghien ctfu che tao linh kien 
mdi nhif Bo phan phun nhien lieu, nen d vong dua GP nam 
sau vao thang 10-1965 d Mexico, tay dua Richie Ginther da 
lai xe dua Honda doat giai vo dich dau tien, dung nhif long 
mong ifdc cua mpi ngifdi. Xe dua Honda da hoan toan dan 
dau tir khi xuat phat den khi can dich. 

Ky sir Nakamura Yoshio, trifdc day d Cong ty Tokyu 
Kurogane Kogyo, vao lam viec d Cong ty Honda nam 1958, 
trong budi gap mat lan dau tien vdi ong Honda da de nghi; 
“Cong ty nen tham gia san xuat 6 to va tham dtj vong dua 
FI”. Luc do ong Honda da thang than: “Lam diicrc hay khong 
thi chtfa biet nhung toi muon thach thufc”. Anh Nakamura la 
ngiteri tb dau da bit tay vao mpi viec chuan hi xe dua FI cua 
Cong ty Honda va cung la ky sit trudng dau tien cua dpi ky 
thuat. Anh da theo doi cuoc dua va khi nghe cong bo ket qua 
chien thing da danh dien ve cong ty tb tram dien tin d ngay 
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trong vong dua. "Den nhin tan mat chien thing”. Anh da bat 
chadc Tuyen ngon thing loi cua danh tadng La Ma - Caesar. 
Khi ve den cong ty de bao cao thi anh chi nghe ong Honda 
noi mot cau; “Bat day!”. Ong chi noi von ven nhit the va tuyet 
nhien khong he nhic den td “chien thing”. 

5 Khi nhan difOc tin xe dua Honda gianh chtifc vo dich b 
vong dua Mexico, ong Honda tuyen bo trong cuoc hop 
bao: “Cong ty chung toi da tham gia san xuat 6 to thi cung 
phai tham gia vong dua GP la cuoc dua nhieu kho ai nhat, 
du thing hay bai thi cung phai tham gia de nghien ciifu 
nguyen nhan, cai tien ky thuat ufng dung vao san xuat 6 to 
dbi mdi”. Day la quan niem cor ban khong he thay dbi cua 
ong: “Guoc dua la mot thi nghiem kho khan nhat nhifng qua 
do chung ta se phat hien duoc nhufng ky thuat mdi ufng dung 
vao qua trinh che tao 6 to. Tay dua thitc sit la ngu’di hnh 
tuyen dau cua san pham”. 

Ong Honda khong bao gib biet moi met va luon luon tarn 
huyet vbi viec san xuat dong co 6 to. Phitong thufc quan ly cua 
ong trade nhat la dua ra mot muc tieu lbn, ban than minh 
dufng dau b hien trdbng, trite tiep dat ra nhOfng van de vbi 
can bo cap ditcri, chan dabng thoi lui, thuc day moi ngabi tien 
len phia trade. Phacfng thitc nay neu nha daac truyen dat 
thong nhat tit tren xuong dadi thi co the thanh cong tot dep, 
nhang neu chi can lech hudng mot chut la se phat sinh hon 
loan, toan bo he thong se bi dao dong. Cuoc tranh luan ve 
“dong co duoc lam nguoi bing nude hay bang khong khi” la 
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trudng horp dien hinh cua can chuyen nay. Nam 1968, ong 
Honda da chi thi nghien cufu phat trien dong ccf dUcfc lam 
nguoi b&ng khong khi de suf dung cho xe dua FI. Vao thong 
Ba nam trudc, 6 to loai nho sit dung dong ccf difcfc lam nguoi 
hang khong khl dUcfc dUa ra thi trUbng co ten N360 da ban 
rat chay. Tai vong dua GP b Y dupe to chufc vao thang Chin, 
xe dua Fl cua Honda da doat giai vo dich lan thuf hai. 

Tit nhufng thanh qua nay, ong Honda da phat bieu day tu 
tin: “Tren the gidi, 6 to dupe Ua chuong phai suf dung dong cof 
dUcfc lam nguoi bang khong khi. Bieu nay da dupe chufng 
minh bang xe dua Fl va ky thuat nay se dupe trien khai rong 
rai cho cac loai xe thUdng mai”. 

The nhifng nhufng ky sU tre cua hang Honda thi lai co suy 
nghi “phucfng thufc lam nguoi dong cof bSng khong khi” gib da 
loi thdi. Trong thcfi dai sap tdi “phucfng thufc lam nguoi dong 
ccf bbng nude” se la hudng phat trien chinh. Bay cung la mot 
nhan thufc thong thudng cua nhufng ngudi trong nganh san 
xuat 6 to. 

The nhung, la ngudi tifng nghien cufu che tao cac loai xe 
gbn may vofi phUOng thufc lam nguoi dong cof bang khong khi, 
ong Honda kien quyet khong nhuong bo: “Trong Chien tranh 
The gidi lan thuf II, Tudng Rommel cua Bufc tieu huy lUc 
luefng cua quan dpi Anh tai sa mac Sahara do da suf dung 
nhufng chien xa co dong ccf dUcfc lam nguoi bang khong khi”, 
ong Honda da lay vi du nay trong chien tranh de bien minh 
cho suy nghi cua minh. Cho nen cong ty phai dong thdi 
nghien cufu phat trien ca hai phUcfng thufc. 
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Chiec xe dua sii dung dong cd doqc lam nguoi bkng khong 
khi do chfnh ong Honda thqc hien vdi tat ca long to tin cua 
minh doqc hoan thanh vao nam 1968 va da tham dq vong dua 
GP tai Phap vao thang Bay. Tay dua ngodi Phap, ten Joe 
Shulesser da dufng hang thd 17 d vong so ket. Vong chung 
ket doqc to chdc trong trcri mOa gio, xe dua cua Cong ty 
Honda khong be goc kip, tong vao tOdng ch&n boc chay, tay 
dua Shulesser chet chay. Muc tieu dl ra; “Xe dua FI suf dung 
dong co doqc lam nguoi bang khong khi de “doat giai vo 
dich” da di den ket qua tham hai. O to ddi mdi (H1300) suf 
dung ky thuat nay doqc difa ra thi trOdng, nhOng chi phi qua 
cao nen khong doqc tiep nhan nhO mong muon. 

Doi vdi Cong ty Honda, sau khi thanh cong vdi 6 to loai 
nho dang tim each tung ra thi trOdng loai 6 to thong dung, 
khong the tiep tuc tham gia vao vong dua FI qua ton kem 
nho vay. Van de cap bach hien nay cua Cong ty Honda la 
nghien cufu phat trien loai dong cO it gay hai, giai quyet doqc 
van de khi thai doc hai, vi the tai vong dua nam 1968, cong 
ty tuyen bo rut lui khoi vong dua FI. 

Ong Kume Tadashi (sau nay la Giam doc ddi thuf ba) ngodi 
co trong trach trong viec phat trien dong co doqc lam nguoi 
bang khong khi va cung la trodng doan phu trach vong dua 
GP tai Phap da de cap den viec nay trong hoi todng ciia 
minh: “Co the noi, dong cd doqc lam nguoi hkng khong khi 
doqc trien khai thqc hien phan nda vi suy nghi va yeu cau 
manh me cua ong Honda. The nhOng ban than toi la ngodi 
phu trach van d£ nay cung co mot phan trach nhiem vi muon 

BIEN GIAC Md THANH SUC MANH 01 J6\ >127 



thuf nghiem mot viec ma ngudi khac chua lam hoac khong 
lam. Sau nay khi nghi ve nhufng hau qua da xay ra thi thiic sd 
dau xot”. Ong Kume noi tiep: “Ngay do, viec tham gia san 
xuat 6 to bon banh la van de ton vong cua ca cong ty, cho nen 
phai chap nh:'m rcfi bo moi dau td kho cdc cho dong cO dddc 
lam nguoi b&ng khong khi de chuyen sang phddng thufc dong 
ccr dddc lam nguoi bang nddc”. Ket luan ve cuoc tranh luan 
cua hai phddng thufc nay da lam dao dong toan bo Cong ty 
Honda luc do. 

A Cong ty Honda trd lai tham gia vong dua FI lan thuf 
X hai vao nam 1983. Dau nam 1978, ong Kawashima 
Kiyoshi - Giam doc Cong ty Honda, trong buoi tiec dau 
nam da tuyen bo se trd lai vong dua: “Dua xe la sinh hoat 
van hoa cua Cong ty Honda”. Nhd vay, Cong ty Honda phai 
mat 15 nam mdi trd lai vong dua Fl. Luc nay ong Honda da 
thoi chufc Giam doc td mdbi nam trddc (1973) va dpi ngu ky 
thuat cung dddc thay bang ldp ky sd tre. Giai doan hai cua 
Cong ty Honda tham dd vong dua Fl nay ap dung phddng 
thufc phoi hpp dong ccf Honda vdi khung xe Chau Au. Lan 
trb lai nay cua Cong ty Honda bat dau td vong dua Fl tai 
giai GP of Anh nam 1983, khac han vdi thong le la bdt dau 
td vong dua xe gin may F2. Trong nhufng vong dua dau, ket 
qua ciia xe Honda khong kha quan 1dm nhdng vao thang 7 
nam sau -1984, tai vong dua GP Dallas My, dpi cua Cong ty 
Honda da bdt tay hop tac vdi dpi William, doat chdc vo 
dich d vong dua thuf 10. 
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Vao nam thuf tu tham dir vong dua FI (1986), Cong ty 
Honda da doat giai “Nha che tao Uu tu”, thift hien dupe giac 
mcr tit bao nhieu nam trUofc. Ngoai ra, tai giai GP cuoi ciing d 
Uc con co mat ong Honda - Co van tdi cao cua Cong ty 
Honda va phu nhan. Ong Honda da ngoi xep bang trUdrc mat 
toan dpi Honda, cui dau cam ta va xuc dong phat bieu: “Tat 
ca chung ta da co gdng va no lUc vupt bac. Xin cam cm cac ban 
da thUc hien giac mo ciia tat ca chung ta”. 

Tom lai, viec tham gia vong dua FI a giai doan dau xuat 
phat td y thich ca nhan cua ong Honda, la phan tiep no! ciia 
nhufng vong dua xe g&n may, mang tinh tuyen truyen cho 
viec tham gia san xuat 6 to bon banh cua Cong ty Honda. Ve 
mat ky thuat day la “Phong thi nghiem di dong” doc dao cua 
cong ty. Trong giai doan hai tham gia vong dua FI Cong ty 
Honda tap trung toan bo nhan life va tai lift cua to chufc, thUc 
hien phuong cham “Van hoa doanh nghiep” cua ong 
Kawashima. Nam 1987, Cong ty Honda doat ca hai giai cho 
“Nha che tao xuat sde” va “Tay dua Uu tu”. Nam 1988, cong.ty 
dat ky luc “Bach chien bach tiling” chUa tirng co vefi 15 lan 
doat giai vo dich trong 16 vong dua. 

Giai GP tai Nhat Ban dupe to chufc tai vong dua Phu Si 
trong hai nam 1976 - 1977 va vong dua Suzuka trong nam 
nam tu* 1987 den 1992. Lan dau tien tay dua Nhat Ban xuat 
hien vao nam 1987 ten la Nakajima Satoru da doat giai tu 
ngay trong nam dau tien cua giai GP tai Anh. Vcfi nhufng 
chien th&ng khong ngbng cua Cong ty Honda, tai Nhat Ban 
da day len phong trao ham mo vong dua 6 to FI. 
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Dpi dua 6 to thuoc the he thP hai cua Cong ty Honda 
khong chi dPng lai a viec dua 6 to the thao, ma con coi day 
la mot mat tran khoa hoc ky thuat. Bat dau tP day, mpi van 
de khong con phu thuoc vao ky nang va kinh nghiem cua 
mot ca nhan ma la sit ap dung triet de khai niem he thong 
dUa tren sU phan tich cac thong tin thu thap dupe de dua ra 
dupe nhtfng loi giai toi Uu, khong phu thuoc vao ca nhan mot 
ngUfti nao. 

Chinh dpi ngu nay cua Cong ty Honda lan dau tien da ap 
dung xuf ly thong tin bang computer. Nhufng so lieu thong tin 
ve tinh trang ky thuat cua xe dua dang thi dau tren vong dua 
dupe gufi ve tram bang vo tuyen va nhijfng thong tin nay dupe 
xuf ly, phan tich de dua ra nhufng ket qua huung dan va dupe 
phan hoi ngay cho tay dua. Viec sU dung thong tin tren he 
thong nhu vay ngay nay la viec duang nhien nhUng vao thdi 
do la mot cuoc each mang lam the giPi phucrng Tay kinh 
ngac. ThPi trUPc, tay dua chi nhan dupe sU ho trp ky thuat 
true tiep cua khung xe va dong ctf nhUng ngay nay chinh he 
thong dien tP mPi la nhan to ho trp hieu qua nhat cho nguPi 
cam lai. Trong thPi diem each mang ky thuat cong nghe cao 
nay he thong dieu khien dien tP nay co the dua ra nhufng chi 
thi rat chi tiet. Tay dua nguPi Brazin ten la Ayrton Senna la 
ngUPi co kha nang dac biet Png pho vPi mpi yeu cau ky thuat. 
Anh la ngUPi rat thong minh, am hieu ky thuat xe dua cung 
nhu nhufng phan Png cua dong ctf, nen co the truyen ve tram 
nhufng thong tin rat hufu ich. Anh la nguPi lai xe dua hpp 
dong vPi Cong ty Honda va da ba lan doat giai vo dich tong 
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hop tai vong dua Suzuka. Trong cuoc ddi cua anh tong cong 
co 41 tran th&ng thi co 32 tran lai xe dua cua Honda. Co the 
noi Senna la than ho mang trong giai doan hai cua Cong ty 
Honda khi tham dif vong dua FI va la ngoi sao sang choi cua 
phong trao ham mo FI tai Nhat Ban. 

The nhtfng, giai doan nay lai hoan toan xa la vdi the giriri 
ky nang va kien thtic cua mot ngiM say me ky thuat nhur ong 
Honda. Cau chuyen ong Honda lai thuf xe thi nghiem tren 
vong dua bd de Arakawa bi vang banh xe gid da la cau chuyen 
cua thdi di vang xa xUa. 

5 Vao thang 9-1992, sau lan gid dau tien cua ong Honda, 
Cong ty Honda quyet dinh rut lui khoi cuoc dua FI 
(The thufc 1). Giam doc Kawamoto Nobuhiko da thong bao 
qua dai phat thanh noi bo cua cong ty vdi toan the nhan 
vien ve quyet dinh rut lui nay: “Yeu cau phai mao hiem de 
giai quyet nhilng van de ky thuat khong con, dpi ngu tham 
gia cuoc dua cung bdt dau moi met, kinh te Nhat Ban bdt 
dau suy thoai. Sau khi suy nghi va can nhac ve moi mat, toi 
nghT da den luc chung ta phai ngdng lai de xem xet moi 
viec^. Cong ty da dat nhieu thanh tich kinh ngac nhumg 
dong thdi cung phai ganh chiu kinh phi hang nam gan 10 ti 
Yen cho cac cuoc dua, anh hirdng rat nhieu den sir nghiep 
kinh doanh. 

Mat di than chu bao tra lau nay, vao ngay 1-5-1994, trong 
vong dua GP tai San Marino (Y), anh Ayrton Senna da dam 
vao ttfdng ch^n va qua defi d tuoi 34. Khi bao chi thong tin 
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ve tai nan, nhieu ngu’bi ham mo da tu tap trade Cong ty 
Honda d Aoyama (Tokyo) de lam le truy dieu ngitdi anh 
hung nay. 

Cong ty Honda trd lai tham gia vong dua FI vao nam 
2000 tai vong dua GP d Uc. Day la lan thuf ba sau tarn nam 
cong ty tham gia vong dua. Nam 2002, Cong ty Toyota mdi 
bat dau tham gia vdi ky thuat cua chinh minh ve dong ctf 
cung nha xe dua. Doi vdi Cong ty Honda tdng la nha vo 
dich trong nhieu cuoc dua iii trade den nay thi sif tham gia 
cua Cong ty Toyota la mot doi thii dang quan tam. Nhang 
mat khac, vdi tinh than ton trong tu do canh tranh ciia 
Cong ty Honda thi day cung chfnh la niem vui de no lac 
phan dau. 


132< DOAN KET “BAN LY L1CH B &\TOI 



chuungJ J J. 

CHU HfC SAN XUAT 6 TO 
LOAI NHO 

P 


7 Thi trudng 6 to gia dinh phat trien manh me vao 
thap nien 1965 - 1975 (Chieu Hoa 40). Noi chung til 
nam 1965, hoat dong san xuat 6 to tai Nhat Ban chuyen 
hudng tir san xuat chu yeu la xe tai sang san xuat 6 to gia 
dinh. Vao nam 1966, so' ltftfng 6 to bon banh diloc san xuat 
tai Nhat Ban vilcft qua Anh, dtfng hang thtf ba sau My va 
Tay Bufc. Co the goi day la nam danh dau ky nguyen o to 
gia dinh cua Nhat Ban, md dau “thdi dai 3C” (Car, Cooler, 
Color TV) - tufc la thdi dai cua 6 to, may lanh va ti vi mau. 

Cung trong nam nay, cac hang dong loat difa vao thi trildng 
cac loai 6 to loai nho vdi dong ccf phan khoi l.OOOcc nhu 
“Sunny” cua Nissan, “Subaru” cua Fujijuko, “Colt” cua 
Mitsubishi, “Familia” cua Toyokogyo (ngay nay la Matsuda), 
“Carola” cua Toyota v.v...Tat ca deu diitfc dan chung Nhat 
Ban hudng ufng va sd dung rong rai. Nha san xuat 6 to bon 
banh ra defi sau cung la Cong ty Honda, so vdi cac cong ty ra 
ddi trildc chdc ch&n khong tranh khoi sir yeu kem d nhieu 
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O to Honda Civic 
CVCC dau tien 
thang 12-1973 
(Chieu Hoa 48) 


Ong Honda Soichiro trong buoi le cong bod to CVCC tgi khach san Prince 
Akasaka (Tokyo) vao ngay 12-10-1972. 
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mat, khong chi ve thiet hi san xuat ma con ca or he thong 
phan phoi va dich vu, cho nen Cong ty Honda da nh&m vao 
thi trifdng 6 to loai nho hang nhe. 

Ong Honda chu truong phai cai thien cong suat ma lire va 
khong gian phong lai: “Xe co the thu nho, nhifng con ngUcfi 
lai khong thu nho diTpc. O to loai nho hien nay cong suat ma 
lire thap, khong the vi/cft qua mat xe khac nen rat nguy hiem”. 
Nhiftig ong Fujisawa Takeo lai chu triTcrng: “Nhin vao cac 
loai xe diTpc iTa chuong hien nay neu nhiT co loai xe gia re ma 
de suf dung thi chac chdn se tieu thu dd dang"'. Ong Honda 
cung giac ngo mot dieu la xe the thao khong de gi dtfpc thi 
trudng chap nhan nen phai nhirpng bp tiep nhan chu trUofng 
kinh doanh cua dng Fujisawa. 

Ngoai tu tiTofng thiet ke suf dung dong ccr lam ngupi bang 
khong khi nhir xe gan may dupe moi ngiTcfi biet den va cung 
co leri the la han che khong gian phong may vi loai dong ccr 
nay gpn, co the tich nho horn, ong Honda con rat quan tam 
den thiet ke my t.huat, ong da got bcft mot phan cua mo hinh 
lam bdng dat set, vi the xuttng phai due lai khuon mdu, phi 
ton cua viec dieu chinh nay len den 8 trieu Yen va ngikri phu 
trach khuon due phai epe kho thifc hien cho kip ke hoach. 

Cuoi cung o to Honda hieu N360 ditpfc tung ra thi triidng 
vao mua xuan 1967. Quang cao ve 6 to mdi tren bao chi tap 
trung vao hai diem chinh: tuyen truyen ve phong xe rpng rai: 
“6 to N360 diTpc bdt dau thiet ke til phong xe” va of diem thur 
nhi “Gia re chi co 320.000 Yen”. Tom lai ve tlnh nang va 
phong xe thi khong thua gi Sunny hay Carola nhung nhd gia 
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re nen da dtfpc thi trifdng lia chuong. 

Ong Kawashima ngay do tam sd: “Cac hang xe dan anh 
che nhao 6 to Honda la xe gan may bon banh. Chi trfch nay 
cung dung thoi vi xe N360 sd dung dong ccr dupe lam nguoi 
bang khong khi giong nhif xe gin may Honda. Toi rat than 
phuc each bieu hien that chinh xac nay cua ho”. 

The nhifng ngudi sir dung lai rat ai mo goi xe la “Be Nd”, 
nhd the bong choc Cong ty Honda trd thanh nha san xuat 
hang dau trong lmh vu’c che tao 6 to loai nhd. 

Nhtfng d ddi thuefng “Mot lanh, modi hoa”. San pham dupe 
Lfa chuong nay da phai gap ccfn gio loc cua phong trao ngifdi 
tieu dung noi len khap noi. 

|f)Tai My, phong trao bao ve ngirdi tieu dung dang phat 
trien cao do. Luat si/ Ralph Nader sdm y thufc ve van 
de nguy hiem trong cau tao cua 6 to, nam 1965 ong da xuat 
ban cudn sach nhan de: “O to du chay d bat c(i tdc do nao 
cung nguy hiem” va truy ctfu trach nhiem 6 to thieu tieu 
chuan cua Hang GM (General Motor). Cuon sach nay da co 
anh hifdng rat Idn den Luat “An toan 6 to” dope thong qua 
nam 1966. Ong Nader trd thanh lanh tu cua phong trao: 
“Bao ve ngirdi tieu dung”. Ong da thanh lap to chdc co ten 
goi: “Dpi xung phong Nader” tap hop nhieu nha nghien cdu, 
luat sd va nhufng chuyen vien ve van de ngirdi tieu diing...de 
dieu tra nhdng te nan trong Quoc hoi, trong Chinh phu 
Lien bang va trong cac xi nghiep ldn. Ngoai ra, to chufc nay 
con thanh lap: “Trung tam An toan 6 to” de giam sat sur an 
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toan cua 6 to. Cung co nhieu y kicn chi trich, phe hinh rang 
hoat dong cua phong trao nay thieu tmh khach quan, co 
nhurng hoat dong qua khich doi vdi Chinh phii va cac hang 
san xuat ldn. 

Do anh hudng td My, a Nhat Ban vao thang 5-1970, doan 
the cua nhdng ngUdi tieu dung dudi ten goi la: “Lien doan 
ngUdi tieu dung 6 to Nhat Ban” da dUcrc thanh lap vdi muc 
dfch giam sat nhtfng nha san xuat 6 to va cac CO quan quan ly 
tren co sor keu goi nhufng ngifcri sd hufu o to dang phat trien 
tang nhanh vUcrt qua con so mot trieu vdi khau hieu: “Hdi 
nhdng ngUdi sd dung 6 to hay doan ket lai” Tong Thu ky cua 
to chdc nay la ong Matsuda Fumio da trien khai truy cdu 
trach nhiem cua 6 to thieu tieu chuan qua nhieu hoat dong 
tich cue nhu kiem tra thd nghiem xe, tu van phap luat ve 
nhdng khieu nai...Co the coi to chufc nay la mot phien ban 
cua phong trao bao vc ngUdi tieu dung “Nader” cua My tai 
Nhat Ban. 

O to loai nho hieu N360 cua Cong ty Honda duqc moi 
ngUdi Ua chuong, dang ban rat chay, la thanh cong kinh te 
ciia cong ty da trd thanh muc tieu giam sat cua to chdc nay. 
Vao thang 8-1970, “Lien doan ngUdi tieu dung (User Union)” 
da thay mat cho gia dinh va than nhan cua nhurng ngUdi sd 
dung xe Honda N360 bi td nan khdi to ong Honda tai Vien 
Kiem sat Tokyo ve moi lien quan giuTa 6 to thieu tieu chuan 
va nguyen nhan tai nan giao thong. Ong Honda da dan do 
ngUdi phu trach nghicn cdu ky thuat trudc khi di trinh dien 
tai Vien Kiem sat: “Trong nhdng luc kho khan nhu the nay 
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thi phai nhin thang vao van de va xd ly dung tren cof sd ky 
thuat”. Trong phien hop chat van tai Quoc hoi, ong Nishida 
Michihiro - Giam doc Bieu hanh da thay mat cong ty tra 
lcfi chat van: “Nhdng chi trfch, phe binh v£ viec thieu tieu 
chuan ky thuat la hoan toan khong co ccf sd xet d goc do 
thiet ke’\ Dpa tren nhan dinh cua cac nha chuyen mon, 
Vien Kiem sat da ket luan: “Khong co moi quan he nhan 
qua giOfa tai nan va cau hinh ky thuat cua xe Honda” va 
ngdng khdi to hang Honda. 

Tuy nhien, stf tranh chap soi dong ve van de tieu chuan ky 
thuat da lam dao dong thi trUcfng, gay thiet hai rat Idn cho 
loai xe N360. Khong rieng gi Cong ty Honda, toan bo thi 
trUcfng 6 to loai nho hang nhe da nhanh chong bi suy sup. 


3 Vao thang 9-1967, ong Honda quyet dinh se tham gia 
san xuat 6 to loai nho. Bay la y nguyen td lau cua 
hang Honda muon tham gia thi trdofng che tao loai 6 to 
thong dung. 

Ong Honda chu triitfng: “Neu san xuat 6 to thi phai tien 
tien hem Toyota, Nissan” va dda ra muc tieu san xuat: “Loai 6 
to sd dung dong co di/pc lam nguoi b&ng khong khi chuyen 
biet cua Honda vdi cong xuat cao, day la xe Sedan cao cap 
bon eda, dong ccf xe va banh khdi dong ndm phia trifdc”. 

Vao thang ba, 6 to hang nhe sd dung dong cof diTofc lam 
nguoi bang khong khi da dupe cong ty tung ra thi trifcfng va 
ban rat chay. Bay cung la ly do tai sao ong Honda tuyet dol 
bao ve ni4m tin cua minh vao dong ccf dupe lam nguoi bang 
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khong khi va cho day la n£n tang sang tao cua Honda. Tuy 
nhien, cac can bo ky thuat thi con nghi ngd khi ap dung loai 
dong ctf nay vao xe pho thong dai chung. 

Ong Honda la ngiibi chi huy cao nhat ve mat ky thuat, 
thifcfng xuyen ra lenh thay doi thiet ke: “Nhii the nay thi 
khong chap nhan diiOc, phai thay doi... tr . Hang ngay, ong 
Honda deu co mat a phong nghien cufu ky thuat va ra lenh 
trifc tiep vdi ngiidi khac phai ngitng lai, khong ai dam phan 
khang menh lenh cua “Sep”. Nhan vien da sOf dung toan bo 
sCfc ltic va tri tue cua minh de thay doi thiet ke khong biet 
bao nhieu lan. La Giam doc Nghien ctifu Ky thuat - dng Sugiura 
Hideo thay ro tinh hinh kho khan nen da cho thiet lap 
“Phong thiet ke dac biet” danh rieng cho ong Honda va phai 
trinh bay: “Thiia Giam doc, neu ong co y kien gi thi xin ong 
ditng noi trite tiep vdi ngifdi phu trach ky thuat vi anh ta se 
de bi roi loan, xin ong hay den trao doi vdri phong thiet ke 
dac biet.” 

Noi ve giai doan hon loan nay, ong Sugiura co suy nghi : 
“Khi ngtfcfi lanh dao la nha sang lap vi dai va la ngitcfi dting 
dau ve mat ky thuat va tting co thanh tich ve vang thi moi 
viec se chi phat trien theo mot Idi di va doanh nghiep se 
mat han kha nang dieu chinh tren doan dufrng ay”. 

Dien hinh ve van de nay la vice thay doi thiet ke ngay 
sau khi day chuyen san xuat da b&t dau trien khai. Chiec 6 
to loai nho dau tien cua hang Honda H1300 duttc chinh 
thufc gidi thieu vao thang 10-1968 sau mot thefi gian dai kho 
cong nghien cufu va nhan ditoc si/ don nhan nong hau tai 
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trien lam 6 to. Ngay of thcfi diem tat ca chuan bi bi/dc vao 
giai doan san xuat day chuyen nay thi phat sinh viec thay 
doi thiet ke vao gicf chot theo yeu cau cua ong Honda cho 
moi viec hoan hao hcfn. De thpc hien viec thay doi thiet ke 
nay, hang ngay xtfcrng san xuat phai thay doi khoang 180 
hang muc cho thiet ke dong ctf va khung xe...Tinh hinh nay 
keo dai lien tuc trong nhieu ngay, moi ngiidi phai lam viec 
ngay dem khong nghi. 

Ngay dp dinh chinh thufc tung san pham ra thi trtfcfng da 
phai dcfi lai mot thang, day chuyen san xuat phai chay ngopc 
lai, khung xe bi thao tung, dong ccf phai ha xuong thay doi 
linh kien va dat lai vao day chuyen. That la mot sp kien chifa 
tifng xay ra tit tritdfc den nay 

Trong tinh hinh nhp vay, cuoi cung chiec 6 to dau tien 
cua hang Honda cung da dupe tung ra thi triicfng, nhPng 
ngtfpc lai vcfi mong dpi ciia moi ngPdi, viec tieu thu xe 
khong dPpc tot dep ngay tP ngay dau tien. Nguyen do la 
xe co phong each doc dao rieng ciia hang Honda dPpc 
ngu&i ham thich ky thuat don nhan nhifng lai khong dupe 
ngPdi tieu dung hoan nghenh. Tom lai, chiec 6 to dau tien 
cua hang Honda H1300 la mot san pham that bai trong 
thi triidng. 

Ong Sugiura da rut kinh nghiem ve van de nay: “Don gian, 
chung toi thieu nhan thPc day du ve mot san pham 6 to. Thay 
vi phai co tP duy tong hpp ve gia tri edn co cua xe, chung toi 
da sai lam khi nghi rang cai tot nhat cua tPng bo phan se tao 
nen mot tong the hoan hao. Dung ra, ky thuat chi la phPOng 
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tien thi lai trd thanh muc dich' 1 . Su canh tinh nay co the noi 
la si/ mat niem tin doi vofi quan diem rat coi trong dong ccf 
duqc lam nguoi b^ng khong khi cung nhu phuong thurc hanh 
dong cua ong Honda. 

sfVao mua he nam 1969, nhufng ky su tre cua Cong ty 
J. Nghien cufu Ky thuat Honda Giken da hop nhau tai 
Karuizawa de thao luan, rut kinh nghiem ve ly do: “Tai sao 
xe Honda H1300 khong tieu thu dUofc?”. Con doi vcfi ong 
Sugiura thi day la mot phUcfng sach vdfi muc dich: “Tim 
each de thuyet phuc “Sep” Honda tinh ngo ve that bai vda 
qua”. 

“Dong co difcfc lam nguoi bang khong khi co trong luung 
nang hon nen gay them tai trong lam banh xe mau hao mon, 
nghia la tao them nhieu van de ky thuat can giai quyet. 
Ngoai ra chi phi san xuat cung kha cao. Trong khi can tap 
trung luc luqng ky thuat de xuf ly quy che ve khi thai dang 
dat ra trifofc mat, thay vi phai chon con dUcfng ngan va it tref 
ngai nhat, hang Honda lai chon con dufrng day kho khan vi 
phai dung dong cor difqc lam nguoi bang khong khi”. Day la 
noi dung gop y chu yeu cua dai da so nhtfng ngUbi phu trach 
ky thuat. 

Ong Sugiura da dac bict mbi ong Fujisawa den tham dU 
buoi hop de trinh bay y kien cua minh: “Day la nhufng Uu tU 
cua cac ky sir tre true tiep nghien cufu va san xuat. NhUng bay 
gib ma chung toi co y kien dong co dupe lam nguoi b&ng 
khong khi khong tot thi se gap phan ufng gay gdt cua “Sep”. 
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Bern do, moi ngi/di viia uong rOpu vda trao doi thang thdn vdi 
nhau den khuya. 

Sau buoi hop nay, ong Fujisawa da trao doi them vdi nhtirng 
ngi/di phu trach ve ky thuat nhu ong Kume Tadashi (sau nay 
la Giam doc ddi thd ba) tai Atami va ong da co ket luan cu 
the la neu keo dai viec san xuat dong co dupe lam nguoi b&ng 
khong khf thi hang Honda se mat vi tri hien nay tren thi 
tnfdng. Ong Fujisawa da chi thi cho ong Sugiura: “Anh phai 
di gap ngay Giam doc”, nhiTng ong Sugiura tra ldi la: “Toi da 
noi chuyen nay nhieu lln, nhiftig khong dupe ong ay chap 
nhan, cho ncn toi nghi la ong Fujisawa ncn thuyet phuc 
"'Sep” thi tot hon”. 

Cuoi cung, tuy con nglin ngai nhung ho da lai xe chay td 
Atami den Cong ty Nghien cufu Ky thuat Honda Giken va 
trinh bay toan bo suy nghi vdi ong Honda. Nhtfng ho chi 
nhan dope mot cau tra ldi ngan ngui: “Hdm... tai sao khong 
den trinh bay vdi toi trade ma phai di gap ong Fujisawa 
nhd vay ?”. Ong Fujisawa phai tim each nai ni them: “Ong 
hay cho phep chung toi thpc hien phoong thijfc lam nguoi 
dong ccf bang nude, neu khong se khong kip xuf ly van de 
khi thai’L Sau mot hoi yen lang, ong Honda noi: “Thoi, tuy 
may cau, nhiTng thay vao do phai xijf ly bo phan node cho 
that dang hoang” va diifng day di ngay. Co the noi, doi vdi 
ong Sugiura thi khong con gi vui siidng hefn: “Chung ta da 
kip thdi cdu dope Cong ty Honda”. 

That ra, ngudi lat ngifpc lai tinh the doi vdi sir co chap cua 
ong Honda ve dong co dufpc lam nguoi bang khong khi lai 
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chinh la ong Fujisawa. Van de nay se difac de cap chi tiet 
hern trong nhifng phan sau. 

5 Vao thcri diem nay, van de 6 nhiem tif khi thai dang 
difcfc toan xa hoi quan tarn dac biet. Bo Giao thong 
Van tai Nhat Ban da ban hanh quy che ve khi thai tif thang 
9-1966. Tai My, b£t dau tif bang California roi tiep den 
Chinh phu lien bang da thi hanh quy che han che khi thai 6 
nhiem. 

Luat chong 6 nhiem khong khi sau khi difefe sda chufa hoan 
chinh da difcrc Thifong nghi s! Edmond Muskie trinh Quoc 
hoi va da difqc thong qua, b&t dau co hieu life tif nam 1970. 
Luat nay co ten goi la '‘Luat Muskie” da quy dinh rat ngat 
ngheo vcfi tieu chuan khi thai chi con 1/10 mute xe dang suf 
dung doi vbi khi CO, HC (1975) va vori khi NOx (1976). Vao 
thofi do, khong co nha san xuat 6 to nao tren the gicri dat 
difpc tieu chuan nay. 

Hang Honda da chi thi Cong ty Nghien cdu Ky thuat Honda 
Giken bat dau nghien cOfu giai quyet van de khi thai tif nam 
1966. Nhifng trong giai doan dau vi ban ron vori vong dua FI 
va nghien ciifu phat trien san xuat 6 to bon banh nen dpi 
nghien chu chinh sach ve khi thai khong hoan thanh difcrc 
nhiem vu cua minh. Ban than doi nay hau het la nhifng ky sif 
tre mdi tot nghiep dai hoc vi the phai may mo nhif di trong 
siferng mu. Rieng doi veri nhifng nha nghien cufu chuyen nghiep 
vi van de lam sao cho vong quay dong ccr that nhanh va cong 
suat ma life cao thi coi nhif phai bkt dau tijf con so khong. 
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Ong Honda thifcfng noi gian khi nhin thay nhan vien ngoi 
doc tai lieu nhiX mot sach: “May cau chi suy nghi loanh quanh 
chdng co hanh dong cu the gi ca. Neu la toi thi chac ch&n da 
tim ra mot viee gi day ra tro”. Tuy noi the nhiing chinh ong 
Honda cung dang phai duefng dau vdi nhufng van de vo hinh 
nhu’ khi CO, HC hay NOx va chila biet phai dat van de nhiX 
the nao va td dau. Vao thdi do, of niidre Nhat chang tim dau ra 
dung cu do lifcmg nhufng khi thai noi tren. 

Vao khoang cuoi nam 1969, ngufri ta thay loe len mot tia 
sang. Do la hien tUcfng khi dot chay hon hcfp khi loang thi it 
phat sinh ra khi thai, nhu" vay van dd trong yeu nhat ve mat 
ky thuat la lam sao co the diem hoa h6n hop khi loang nay 
trong phong dot di/pc. 

De giai quyet van d£ nay phai thiet ke loai dong cor co hai 
phong dot: phong dot chinh va phong dot phu, hon hpp khi 
dilcfc pha tron cho de dot trong phong dot phu roi diem hoa, 
phan dot chay se dupe phun vao phong dot chinh de dot 
hoan tat phdn hon htfp khi loang, phnong thufc nay la mot 
sang tao rieng va bat dau difa vao thuf nghiem trong khi chda 
hang san xuat 6 to nao biet den. 

Dpi nghien cdu phat trien da xem sang tao nay la mot de 
tai toi mat cua cong ty. Khong biet ngiidi ta nghe chuyen nay 
td dau nhifng ong Honda thiidng xuyen bi moi ngiXdi hoi va 
yeu cau giai thich. M6i khi de cap den van de nay, net mat 
cua ong Honda khong giau dupe ve dac chi, ho hdfi giai thich 
ve ky thuat: “Van de cung cap nhien lieu cho dong ccf khong 
the thuc hien bkng phtfcfng thife tron khi ma phai b&ng phuemg 
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thufc bcfm thoi ma thoi”. 

The nhUng, ket cube phuong thdc trpn khi lai dupe chon 
dUa vao ap dung de san xuat. Ong Honda dat moi hy vong 
vao viec nghien cufu san xuat loai dong ccf it gay 6 nhiem: 
“Doi vdi Cong ty Honda la nha san xuat 6 to non tre nhat thi 
day la ccf hoi ngan vang de co the sanh vai cung cac nha san 
xuat khac”. 

Doi ngu can bo nghien cufu ban dau chi co 30 ngudi nay da 
tang len den hern 100 ngudi. Dong ccf dupe suf dung de nghien 
cdu la loai dong co N600 co cai tien gan them phong dot phu. 
Khi nghe tin dong co nay sau nhieu lan chay thd nghiem co 
nhufng ket qua kha quan, giam hdn khi thai doc hai, ong 
Honda da quyet dinh cong bo chlnh thufc loai dong cd it gay 6 
nhiem nay. 

Viec cong bo trude khi dong ccr dupe hoan thanh la y dinh 
cua ong Honda muon tao ra mot tien de quang cao. NhUng 
doi vdi bo phan nghien cdu dang tim nhdng giai phap ky 
thuat de thpc hien hoan hao loai dong ccr nay thi chUa thpc sif 
ddm khang dinh: u Neu dpi den ket qua thpc su thi cong ty co 
the bi pha san mat”. Day la chien thuat mang phong each rat 
dpc biet cua ong Honda, day dpi nghien cdu len tren mot cap 
roi rut thang leo thi moi ngtfdi phai lam viec song chet va 
khi cong bo nnyc tieu co kha nang thpc hien dupe cho moi 
ngudi biet thi tinh than cua toan bp nhan vien se dupe n£ng 
cao. Ten gpi cua loai dong ccf giam khi thai nay dupe tuyen 
bo vao thang 2-1971 la CVCC (Compound Vortex Controlled 
Combustion). Ten nay dupe dat nhu the nham tranh de lo ccf 
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cau dong co trade khi dope cap bdng phat minh che tao. 
Trong cuoc hop bao tai Lien minh Kinh te Keidanren cua 
Nhat Ban or Otemachi (Tokyo) Cong ty Honda tuyen bo: “Vao 
nam 1973, cong ty se dda ra thi trudng loai xe CVCC co kha 
nang dap ufng cac quy dinh ve khl thai”. 

/^Buoi le cong bo chinh th.dc ban quyen phat minh nay 
daoc thqc hien vao thang 10-1972. Tai Tokyo, dong co 
CVCC hoan thanh dapc dat giufa khu vpc trien lam ngay tai 
sanh ldn cua khach san Akasaka Prince tren nen phong 
mau xanh da trdi nham tao an tapng sach se “tinh khiet”. 
Ong Honda di cimg doi nghien cdu san xuat vdi nu cUdi man 
nguyen lien tuc tra ldi phong van cua cac nha bao. Co the 
noi, ky thuat doc quyen da dua hang Honda trd thanh nha 
san xuat hang dau the gidi. Mot ngadi rat ghet bdt chudc 
ngadi khac nha ong Honda da thqc hien dope giac mo cua 
minh, dung theo ly tadng cua ca cuoc ddi la phai thqc hien 
bang dupe ky thuat doc quyen cua chinh minh. Bao chi da 
daa ra nhufng tit rat ldn: “Ky thuat nay cung co the dng 
dung vao dong co cua cac hang khac”; “Vi khong can bo 
phan loc khi thai trung gian nen khong tao ra 6 nhiem cap 
hai”; hoac nhu: “Toyota, Nissan phai lam nha the nao day?”. 

Phai noi tieng tarn cua hang Honda vang doi khap noi td 
trong node den quoc te, co quan bao ve moi tradng My EPA 
(Environment Protection Agency) da yeu cau Cong ty Honda 
nop mau 6 to co dong co it gay 6 nhiem nay. Vi ban than 
hang Honda khong co khung xe du ldn de dat dong co CVCC 
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nen phai dung tarn khung xe “Sunny” cua hang Nissan va 
phai dat them bao cat de dieu chinh cho trong luang xe phii 
hap vdi lieu chuan. Chiec xc nay da difcfc ghi nhan la 6 to dau 
tien dung tieu chuan quy dinh cua Luat Muskie td nam 1975 
sau khi chay thuf nghiem chinh thufc tai Anaba tieu bang 
Michigan vao thang 12-1972. 

Ong Honda chu trdang pho bien rong rai ky thuat han che 
khi thai. Dau tien la cong ty san xuat 6 to ldn nhat Nhat Ban 
- hang Toyota - da danh gia rat cao va quyet dinh tiep nhan 
suf dung ky thuat nay. 

Sau sd viec nay, hau het cac hang san xuat 6 to tren the 
gidi d£u lan ldat den tham Cong ty Nghien chu Ky thuat 
Honda Giken de tim hieu ve dong ca CVCC. Hang 6 to Ford, 
Chrysler, Isuzu cQng quyet dinh s li dung ky thuat nay. Day la 
thanh cong my man cua mot hang 6 to non tre nhat, nhimg 
ve mat han che 6 nhiem bau khi quyen da dan dau tat ca cac 
dai gia ve san xuat 6 to tren toan the gidi. 

7 Vao thang 7-1972, hang Honda cho ra dbi loai 6 to 
hieu “Civic” trudc khi cong bo dong ca it gay 6 nhiem. 
Vao thang 10 nam sau (1973), hang tiep tuc tung ra thi 
tritdng 6 to Civic g&n dong ca CVCC nay. Day la 6 to loai 
nho bon cha, 1.500cc, kh&c phuc ditac moi khuyet diem cua 
loai xe H1300, nghTa la dong ca ditqc lam nguoi b£ng nude, 
thiet ke dan gian va gia re. 

Thi trirdng dac biet rat Ua chuong phong each thiet ke 
rieng biet cua hang Honda va xe Civic ddefe binh chon la “O 
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to Uu tu cua nam 1973'\ Trong nam ddu tien, so 6 to loai 
nay tieu thu khoang tren 20.000 chiec nhOng ba nam sau 
con so nay lcn den 176.000 chiec. Nam dau tien Luat Muskie 
co hieu lOc (1974), chiec xe hieu Civic done mang den EPA 
(Co quan bao ve moi trOdng My) de dooc chOfng nhan du 
tieu chuan. Nhan vien kiem tra cua EPA da dac biet lifu y 
den dac tinh ft ton kem nang loung cua loai dong ccf nay. 
Ngifcfi phu trach ky thuat khi nghe y kien nay da vo cung 
silng sot: “Chung toi chi tap trung vao van de giam khi thai, 
hoan toan khong de y den van de tiet kiem xang”. Va the 
la, ngoai viec xii ly giam khi thai, xe Civic con co Ou the 
canh tranh trong linh vOc tiet kiem nang lifting. 

O to Civic da gianh vj tri hang dau trong bon nam lien la 
loai xe It tieu hao xang dau nhat. Ten tuoi hang Honda nay 
khong ngdng lai d xe gan may hai banh ma con qua linh vOc 6 
to bon banh. Nhd ky thuat CVCC, Honda da voqt qua nhufng 
nha san xuat dan anh, tao ra thi tracing mdi tai My, Nhat 
Ban cho thcfi dai sO' dung 6 to loai nho it tieu hao nang lifting 
sU dung CVCC va xilng dang sanh vai vdi Toyota, Nissan. 

Thang 10-1973, ong Honda ban giao vi tri Giam doc cho 
ong Kawashima Kiyoshi va cung vdi ong Fujisawa Takeo rut 
lui khoi vai tro dieu hanh chi con giuf vai tro co van toi cao 
cho Ban Giam doc. Ngay sau do, chien tranh Trung Dong lan 
thd to bung no, tao nen khung hoang dau hoa, vat gia sinh 
hoat tang vot nho con gio lbc. 

So thanh cong cua xe “Civic” la con docrng day hoa cho so 
rut lui cua ngOdi anh hung. 
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CHtraNGj\^ 

SIT THOAI V| THANH THOAT 

Ket qua cua euoc tranh luan: “Lam nguoi dong cof 
hhng khong khi hay bang ndofc?” vao nam 1969 la 
bndrc chuyen giao quyen dicu hanh Cong ty Honda cho the 
he tre. Ngddc lai vdi chu trddng khong lay chuyen cua ong 
Honda ve phutfng thufc lam nguoi dong cd bkng khong khi, 
ong Kume va nhufng ky sir tre yeu cau nghien chu phat trien 
theo phifdng thufc lam nguoi dong cd bang nifdfc. Co ngufcri 
cho r&ng day la “cuoc dao chinh” hay la “cau chuyen tao 
phan” nhufng thiic ra ngdcfi da thay doi difdc suy nghi cua 
ong Honda chlnh la ong Fujisawa. 

Vao miia he nam do, ong Fujisawa tham dif cuoc hoi thao 
tai Atami cung vori mot so can bo khac trong Cong ty Nghien 
cufu Ky thuat Honda Giken va da nhan thufc ro hcfn ve ldi 
ich cua “phddng thufc lam nguoi dong cd b&ng nifdc”. Khi trd 
lai Tokyo ong da truyen dat lai cho ong Honda biet ve y 
kien cua nhufng can bo tre. “Thoi difdc roi, phddng thufc lam 
nguoi dong cd bang khong khi cung nhif vay thoi. Bay gib co 
giai thich gi thi chac ong cung khong the hieu het diTdc 
dau”. Dac biet, khi noi den van de ky thuat, ong Fujisawa 
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khong bao gid tham gia y kien vi day la vimg “dat thanh”, 
la “burc tdbng sdt” td duy rieng cua ong Honda. Nhdng ldn 
nay ong Fujisawa da quyet tam ldn dau tien bade vao vung 
“dat thieng” nay: “Ong ban ve van de nay vdi td each la 
Giam doc Cong ty Honda hay la mot nha chuyen mon ve ky 
thuat. Ong Ida chon giai phap nao?”. 

Sau mot hoi tram ngam, ong Honda noi: “Chae ch&n la 
toi phai chon vdi tdcach mot Giam doc chur khong the khac 
ddoc”. 

- Nhii vay la ong dong y cho thde hien phdcfng thefc lam 
nguoi dong ctf bang nadc?. 

- Co le each tot nhat la the ! 

Cho du la mot thien tai thi cung kho co the “thien tai” 
trong suot cuoc ddi. Mot thien tai thddng chi phat minh hoac 
xay dong mot sd nghiep vi dai vao dung mot thcri diem dac 
biet nao do. Ky thuat cua nganh 6 to lien tuc phat trien va 
thay doi khong ngting. Moi viec xay ra nhd mot minh chufng 
la ngiJdi thien tai nhd ong Honda Soichiro cung da qua dinh 
cao cua minh. 


Vao thang Td nam sau do, che do dieu hanh cong ty 
da thay doi tif ccf cau “hai ngderi nhd kieng ba chan” 
cua hai ong Honda va Fujisawa sang che do dieu hanh tap 
the vdi bon Giam doc dieu hanh chuyen trach la: ong 
Kawashima Kiyoshi, ong Kawashima Kihachiro, ong Nishida 
Michihiro va ong Shirai Takao. Ong Fujisawa da nhdn nhu 
vdi bon vi nay: “Ong Honda va toi xin rut lui khoi vi tri, bon 
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ong Giam doc chuyen trach se trifc tiep giai quyet toan bo 
cong viec thirimg ngay cung nhu nhufng ke hoach phat trien 
tifcfng lai. Neu khi nao gap kho khan thi difng ngan ngai 
trao doi vdi chung toi”. 

Th dip do, ong Fujisawa It lui tdi cong ty. Theo ldi ciia ong 
Kawashima, khi thay ong Fujisawa den cong ty, co nghia la 
cong ty dang co van de gi do rat dac biet. Neu co mot vi 
Giam doc dieu hanh trinh bay mot van de nao do de hoi y 
kien thi ong ay chi tra lcfi: “Nhif vay la tot Mm roi” va di ve 
ngay . 

Trong khi do ong Honda, dong thcfi cung la Giam doc 
Cong ty Nghien cufu Ky thuat Honda Giken thi hang ngay 
vlin tii lai chiec xe kieu HI300 ma minh Oa thich nhat den 
cong ty or pho Wako. Tuy d trong cong ty da dao tao diipc 
mot the he chuyen vien ky thuat gioi, nhifng khi Cong ty 
Nghien cufu Ky thuat Honda Giken hoat dong doc lap vdi cor 
che to chile mdi mang tinh chat dan chii thi cung co diem yeu 
cua no. Tren cac chuyen vien ky thuat tai nang chi co mot 
minh ong Honda dufng tren dinh dieu hanh cho nen mot y 
kien nho ciia ong Honda cung gay ap lhc rat Idn cho toan he 
thong. Vi vay, co nhieu y kien cho r&ng da den luc chuyen 
giao vai tro lanh dao cho the he tre. Nhifrig ai se la ngirdi noi 
ra dieu do trong tinh huong nay. Theo thdi gian, tinh hinh 
tren ngay cang ro net va trach nhiem dat nang len vai ong 
Giam doc hanh chmh - Nishida Michihiro. 

Mot ngay no khi den cong ty ong nay da go cufa phong ong 
Honda. Ong Honda ru ong Nishida di an com trua. Trong luc 
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ciing ong Honda an to mi Soba va tro chuyen ong Nishida 
co tim thdi diem thuan tien va dot nhien di vao van de 
chinh: “Doi ngu chuyen vien ky thuat cua cong ty da that sit 
triTcfng thanh, chac ong cung phai nghi den luc giao lai 
trach nhiem dieu hanh cho ho”. Ong Honda phan ufng ngay: 
“Cam On cau da trao doi viec nay vcfi toi” va tiep tuc: “Neu 
can toi co the rut lui ngay trong ngay horn nay cung duttc”. 
Noi xong ong Honda rut khan tay va cham niidc mlt, 

Ong Nishida that sir cam klch noi ien cam nghi cua minh 
khi hoi tiTorng lai sir kien nay: “Ban than ong Honda la ngiidi 
chi biet chuyen tarn vao cong viec va khi tap trung tri lire thi 
thiTcmg khong nhin thay het nhOfng viec xung quanh. Thircfng 
ngay, ong it quan tarn den van de nhan sir, vay ma chi can 
mot ldi noi la hieu ngay diicrc van de, co the noi luc do ong 
con co thai do phan khoi khi don nhan viec nay”. Vao thang 
4-1971, nhan dip cong bo" loai dong cor it gay 6 nhiem CVCC, 
ong Honda da chon con dirdng rut lui tot dep trong danh dq 
va chuyen vi tri Giam doc Cong ty Nghien cufu Ky thuat 
Honda Giken cho ong Kawashima Kiyoshi, cham drift vai tro 
la mot nha ky thuat. Tii sau do, ong Honda tap trung vao vi 
tri Giam doc cua minh a Cong ty Honda. Co the noi cong 
viec thay doi ctf cau to chufc cua hang Honda coi nhiT da hoan 
thanh. 

Sau khi ong Honda chinh thrifc ttr nhiem, khong phai ong 
Nishida khong co nhrifng viec kho tarn, nhat la khi nghe cau 
chuyen nifa dua cua ong Honda: “Toi phai mat mot thcri gian 
kha lau mdi quen vdi sU thay doi nay, vi moi sang khi ra khoi 
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nha la toi cuf chay xe ve hddng cong ty cua chung ta, den nba 
difdng toi mdi sdc nhd minh khong con la Giam doc nufa nen 
phai quay trd lai”. Doi vdi ong Honda, ‘'cong ty cua chung ta” 
co nghla la Cong ty Nghien cufu Ky thuat Honda Giken va no 
la tat ca. 

Vao miia he nam ay, Tong thong Nixon tuyen bo chinh 
sach bao ve dong USD, cham dbt che do trao doi trOc tiep 
giufa tidn vang va USD. Thi trifcfng chiing khoan Tokyo suy 
sup do chan dong nay. Ti gia dong Yen co dinh so vdi dong 
USD vao cuol nam trudc la 360 Yen, nay chi con 308 Yen 
(che do tien te Smithsonian). TrOdc tinh hinh nay, ong Honda 
that so lung tung: “Tai sao lai co chuyen ti gia dong tien thay 
doi. Tai sao ti gia khong con la 1 USD b&ng 360 Yen?”. Va 
ong noi dua vdi ong Fujisawa: “Chung ta khong theo kip 
thdi dai roi”. 

Toan bo gidi kinh te Nhat Ban chan dong vdi nhufng tin tdc 
nhu hang 6 to Isuzu lien ket vdi hang General Motor, khung 
hoang ve ti gia dong USD, Ngan hang Daiichi kct hop vdi 
Ngan hang Khuyen nghiep Nihon Kangyo, cho nen Cong ty 
Honda vda trd thanh mot cong ty ldn da hoc 16 nhieu diem 
yeu trirdc tinh hinh khung hoang mdi nay. 

Khi hoi todng ve thdi ky nay, ong Fujisawa da thhng thin: 
“Khi can co ket iuan ro rang va chinh xac ve mot van dc ma 
phai trai qua ba dem lien tuc mat ngu van chda giai quyet 
dope thi khong the goi la nha kinh doanh tot dooc. Theo toi 
biet, co nhidu trifdng hop ngOdi lanh dao khi tuoi da cao, 
khong con tinh anh, nhay ben, phan doan thieu chinh xac 
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din den sU pha san doanh nghiep”. 

Ong cung noi them vdri ong Kawashima: “Bucfng nhien la 
toi va ong Honda khong the ton tai mai mai trong cong ty 
dupe. Phai tim each giai quyet van dd nay thoi”. Vori suy nghi 
do, ong Kawashima da tap trung cai thien phuorfg thufc dieu 
hanh cong ty du'a tren cef cau bon Giam doc dieu hanh. Va 
cong viec cuoi cung cua ong Fujisawa la lam sao thiet ke 
dtfofng rut lui dep de va danh du nhat cho ong Honda. 


Thdi diem rut lui tot nhat cua mot ngUdi lanh dao la 
tj khi ho dang d dinh cao cua sU nghiep. 

Vao thang 3-1973, ong Fujisawa khang dinh vdi ong Nishida 
Michihiro - Giam doc dieu hanh: “Toi chi con phu trach cong 
viec trong nhiem ky nay nCra thdi va sau do se tir nhiem, ong 
nhd thong bao vdi ong Honda - Giam doc nhu the”. 

Mua thu nam nay, Cong ty Honda ky niem 25 nam thanh 
lap. Moi dien bien sau do cua cong ty dtia vao “Phan doan 
kinh doanh” cua ong Fujisawa la ngUdi nhan thhc ro day la 
dinh cao cua thdi dai lanh dao hao hung cua ong Honda. 

Mua he nam ay, ong Honda di tham Trung Quoc. Trong luc 
ong ving mat, bao chi dUa tin: “Giam doc Honda va Fujisawa 
dong tit nhiem”. Phong vien cua tat ca cac bao tap trung d 
phi triidng Haneda khi ong Honda ve nude de true tiep xac 
nhan nguon tin nay. Den don ong Honda tai phi trudng, ong 
Nishida da thong bao viec ong Fujisawa tir nhiem. Tuy khong 
dUcfc thong bao trUdc nhUng ong Honda da tiep nhan ngay y 
dinh cua ong Fujisawa va sau mot thoang suy nghi da hoc lo 
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vdi ong Nishida: “Toi chi la Giam doc khi co suT ton tai cua 
ong Fujisawa, neu ong ay da tif nhiem thi toi cung tu' nhiem”. 

Tai phong hop bao tai phi trUdng Haneda, ong Honda da 
mim cifdi phat bicu: “TlT lau nay, toi vln thudng trao doi vdi 
ong Fujisawa ve viec tif nhiem cua chung toi, nhUng khong 
ngd viec nay duoc bat mi trong dip cong du nay”. Va ong tiep 
tuc noi rat hang say nhu tam sU vdi chlnh minh: “Du tu cam 
thay minh con tre den dau thi thuc te toi cung da 65 tuoi roi, 
khong the kham noi sU bien doi kinh khung cua moi trUdng 
kinh doanh ngay nay. Co the noi day la dinh cao cua si i 
nghiep cuoc dbi va la luc chuan bi lUc lucfng ke thifa. Ban 
than toi ciing vdi ong Fujisawa hai ngUdi hop lai mdi la mot 
tong the kinh doanh dung nghia cua no, cho nen khong the 
thieu mot trong hai, cung co the vi nhu moi ngUdi la mot nufa, 
hai ngUdi hop lai mod thanh mot nhan vat hoan chinh, cho 
nen cung rat de hieu neu ca hai chung toi cung tir nhiem”. 

Vao thang Modi, ca hai ngUdi lanh dao dau dan, ong Honda 
va ong Fujisawa chfnh thiJc tu* nhiem tai Dai hoi co dong, 
cham duft the che gin ket chat che vdi nhau: “hai ngufri nhu 
kieng ba chan” qua mot phan tUthe ky. Khi ay ong Honda 65 
tubi, ong Fujisawa 61 tuoi. Viec ttr nhiem nay co tieng vang 
ldn trong xa hoi, phan ldn du luan cho ring ca hai ong van 
con sung stifc va du tu each de lanh dao cong ty, rang Giam 
doc mdi la ong Kawashima thi con qua tre (chUa tdng co 
Giam doc nao d do tuoi 45). NhU vay con dudng tien than cua 
ong Kawashima nhu dudng vach thang tip. Ong nay la nhan 
vien co bang tot nghiep dai hoc dau tien vao lam a cong ty 
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nam 1948, khi d day mcfi chi la mot xifdng ccf khi nho. 

Bao chi chay hang loat nhtfng tit rat Idn: “Sp doi ngoi tuyet 
vpi”; "Mot sp sap xep tien thoai cao quy”. Trong bai phat bieu 
tif nhiem, ong Fujisawa da ke lai cau chuyen: “Sau khi tuyen 
bo chinh thijfc tif nhiem, toi gap ong Honda va doc thay tin 
hieu phat tif trong anh mat ong Honda: "Den day nao!T Toi 
da den dufng ke ben ong ay. Ong Honda noi vdfi toi: “Thay 
cung diiofc do chi/?” - Toi tra lefi: “A, cung dupe!” - "Toi thay 
khong gi hanh phuc hern!” - “Toi cung that sp rat hanh phuc, 
khong biet noi sao de cam an ong!”. Khi nghe toi noi the, ong 
Honda da tra lPi toi ngay: “Toi cung the va that sp muon noi 
lefi cam on ong. Toi nghl cuoc defi chung ta nhif the khong con 
gi dep hon!”, Cau chuyen tif nhiem dupe ket thuc nhu the 
day”. 
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CHtfONG^ 

ONG FUJISAWA TAKEO - 

NHAN VAT THI? HAI 

■ 


Moi quan he cua hai ong Honda va Fujisawa, neu 
JL diicrc vi nhu “Mot xe hai banh” thi khong the sai vao 
dau dutfc. Mot ngtfdi, vdi tinh khi manh me, luon lam nhtfng 
viec dong trcfi, dau oc chi tap trung vao viec che tao true 
tiep. Con mot nguefi thi day kinh nghiem kinh doanh, xay 
di/ng sU nghiep ben vufng. Xuat than tit dong ho nhieu ddi d 
Edo (Tokyo hien nay), co phong each uTng xuf lich lam nhii 
ong Fujisawa thi khong ai co the han duqc ve kha nang 
dieu chinh su viec, ve cam giac quan binh vdi tam nhin rong 
rai d nhieu linh viic. 

Ong Kawashima Kihachiro - nguyen Pho Giam doc dtfdi 
quyen cua ong Fujisawa, chuyen khai thac thi trutdng My - 
da lay hinh anh san khau de minh hoa cho quan he cua 
hai ong nay: “Neu ong Honda la mot dien vien tai nang, 
thi ong Fujisawa la mot dao dien xuat chung, chuan bi 
moi dieu kien ky thuat can thiet nhur san khau, viet kich 
ban cho didn vien nhit ong Honda trinh dien”. Giam doc 
la ong Honda, nhung nha kinh doanh la ong Fujisawa, 
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Cong ty Honda da phat trien tren co sd ket noj tai tinh 
hai nhan each dac biet co mot khong hai nay. 

Ong Fujisawa sinh ngay 10-11-1910 tai Koishikawa (To¬ 
kyo). Cha ong tdng la nhan vien ngan hang va sau do kinh 
doanh cong ty quang cao chuyen che ban phim den chieu 
(slide) de quang cao d rap chieu phim. Tire nhimg, khi ong 
Fujisawa con hoc ldp 7 d tracing tit thuc cap II Keika (hien 
nay la tritdng cap III Keika), cong ty cua cha ong bi chay rui 
trong tran dong dat d Tokyo, gia dinh ong lam vao canh no 
ndn chong chat. Quyet tam trd thanh giao stl, ong Fujisawa 
da thi vao tracing Cao d&ng Sit pham Tokyo (hien nay la 
Dai hoc Tsukuba) nhang khong thanh nen ong md tiem viet 
thit phap, chuyen viet dia chi tha tin cho bOu dien. Co thdi 
gian ranh la ong doc sach van hoc, nen co the noi ong la 
mot thanh nien co to chat van hoc. 

Theo lenh tong dong vien, ong da trai qua mot nam trong 
quan ngu, sau do lam dai ly ban si cho Cong ty Thitcfng mai 
Mitsuwa Shokai d Hachobori (Tokyo) chuyen kinh doanh 
thep. Ong la mot chuyen vien tiep thi rat gioi, lien tuc khai 
thac md rong thi tracing ban thep cho cac doi tac la nhang 
nha xadng trong pho. Nhang ong khong phai la ngudi tiep 
thi thanh cong nhd mieng ladi ma do chinh phong each 
thanh tam thanh y cua ong, neu Id giao hang tre han thi 
ong giai thich nguyen nhan ro rang va dita ra nhufng phuong 
an giai quyet tren cof sd ton trong quyen lqi cua doi tac. La 
ngifdi phu trach loai mat hang nhay cam vdi thi trudng nen 
ong luon co hieu biet rong ve sii thay doi gia ca. Chinh vi 
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ndm duoc cot loi cua viec kinh doanh, nen ong Fujisawa 
con duorc ong chu giao lam dai dien chinh cua cong ty v£ 
moi viec kinh doanh trong khi ong chu phai di nghia vu 
quan sit. Sau do, ong thanh lap Cong ty Nghien ciiru che tao 
Nihonkiko, chuyen che tao ludi cua. Khi ong chu het han 
nghia vu tCf quan ngu trd ve, ong da ban giao lai moi viec va 
bat dau kinh doanh doc lap khi tron 31 tuoi. 

Trong thdi ky nay, ong Takeshima Hiroshi - ngUbi cua 
hang may bay Nakashima thirtmg den cong ty cua ong Fujisawa 
de kiem tra san pham ma hang may bay da dat hang. Ong 
nay chinh la ngUcri da mai moi cho hai ong Honda va ong 
Fujisawa gap nhau. Ong Takeshima xuat than tif trUbng Cao 
dang Hamamatsu (hien nay la Phan khoa Ky thuat cua Dai 
hoc Shizuoka) va la giao sir thinh giang cua trUdng vao thdi 
ong Honda thiTcfng xuyen den trubng vori tu each la hoc vien 
dU thinh. Sau do, ong Takeshima vao lam viec vdi hang may 
bay Nakashima va gap lai ong Honda tai day khi Cong ty 
Honda la don vi gia cong piston cho hang nay. Ong Fujisawa 
thudng nghe ong Takeshima noi: “O Hamamatsu co mot thien 
tai ky thuat”. 

Thang 6-1945, ong Fujisawa di so tan d Nihonmatsu thuoc 
tinh Fukushima. NhiTng cung that mia mai, muc dich cua 
viec so tan de van chuyen may moc tranh bom dan thi 
chien tranh lai cham duft vao ngay 15-8 nam ay. 

Thdi ky sau chien tranh, cac mat hang go dung lam vat 
lieu xay dung de buon ban hon cac loai cong cu. Nam bat 
duofc khuynh hubng thi trUcfng ong Fujisawa bo tien mua 

BIEN GIAC MdTHANH SL/C MANH DI T6l >159 



ngay mot vung rting trong cay d Fukushima, bit tay vao 
nganh che tao go. Mat khac, he co dip la ong tranh thu di 
Tokyo de tim cd hoi lap nghiep. 

Vao mua he nam 1948, ong Fujisawa tinh cd gap ong 
Takeshima d gan ga Ichigaya khi Tokyo con dang trong 
canh hoang tan. Luc do ong Takeshima la chuyen vien 
phu trach ky thuat cua Bo ThPOng mai Cong nghiep Nhat 
Ban Tsusansho. Sau do, ong Fujisawa da thu xep dcfi cong 
ty che tao go xay difng d Fukushima ve Tokyo va khai 
trUOng cda hang cung cap go tai Ikebukuro. Chinh trong 
thdi ky nay, ong Takeshima da lien lac vdi ong hoi xem 
ong co dong y gap ong Honda hay khong. 


Hai con ngtfdi nay gap nhau nhi/ co dinh menh xep 
dat vao thang 8-1949. Dia diem cuoc gap la nha rieng 
lat gach Barrack cua ong Takeshima a Asagaya (Tokyo). 

Mua he nam ay, xa hoi co nhieu sa kien dong trdi gay 
xon xao dn luan, nhifng ngiiac lai trong khu trung tam 
Tokyo lai xuat hien nhieu quan bia va tren cac diking phb 
ngifdi ta co the nghe nhufng bai ca thinh hanh nbil: 
“Aoisanmyaku - Canh dong xanh tren day nui” hay '‘Ginza 
kankan musume - Co gai vui tiroi d Ginza”. Tat ca the hien 
khi the phuc hitng dang soi len trong tim moi ngPdi, mac 
du hoan canh dat niidc luc do con rat ngheo kho. 

Tinh the cua ong Honda luc ay la: ‘Muon len Tokyo de co 
the bat tay vao san xuat che tao xe gan may nhung lai khong 
co tibn’\ Con ong Fujisawa thi dif dinh: “Muon lien ket, hop 
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tac va ban nhtfng san pham doc dao, the hien nhufng sang tao 
ky thuat ma moi ngadi me/ adc”. Y chi cua hai con ngadi nay 
da gap nhau. Luc ay ong Honda 42 tuoi, ong Fujisawa 38 
tuoi. 

Con ngadi nhir ong Fujisawa khi gap ditcfc “Thien tai 
phat minh tif Hamamatsu” tdng nghe tieng tir trade da 
quyet tam ban ngay ccf sdr cung cap go de co tien bat tay 
xay dang sd nghiep mdi. 

Tuy chi mdi gap nhau lan dau nhong hai ngadi chi thoat 
nhin da Ong y ve nhau va chi nam, ba phut sau da phan cong 
vai tro cua moi ngadi. Ong Honda lo san xuat ra san pham, 
con ong Fujisawa thi lo toan moi van de ve tai chinh. Nhieu 
nam sau, ca hai ong Honda va Fujisawa thndng noi ve nhau: 
u Moi viec thanh cong la nhd vao cai toi khong co ma ong ay 
co”. 

Neu noi v6 tinh each thi hai ngudi rat khac nhau, nhdng ca 
hai deu co chung trifc giac nhay cam va oc quan sat bam sinh 
rat phong phu, dac biet ca hai deu ddpc trdi cho kha nang 
nhan biet gia tri cua moi ngadi xung quanh. Trade mat hai 
ngadi nay thi khong ai co the dong kich daqc. Nhieu nhan 
vien cap dabi tdng nhieu nam lam viec, cong tac vdi hai ong 
deu nhat tri: “Dabng nha hai ong da nhin thau moi dieu sau 
kin trong tim nen khong the doi tra ddpc”. 


O Ve van de phan cong cong viec ong Honda chu trdong: 
“Chuyen tien bac toi xin hoan toan giao pho cho ong. 
Phdcmg tien di chuyen hinh dang co thay doi the nao di niira 
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vln mai mai ton tai. The nhimg phai san xuat che tao loai 
xe gi, toi chang muon ai can thiep vao vi toi la mot nha ky 
thuat”. Con ong Fujisawa thi: “Neu ong co suy nghi nha vay 
thi chuyen tien nong toi xin dam nhan. Tuy trade mat toi 
chaa tinh ngay datic ke hoach cu the, nhong neu ong can 
loai may moc gi, hay muon lam viec gi do thi toi se kien 
nghi bien phap cu the de giai quyet cong viec do thuan ltii 
va de dang nhat. Tom lai khong nen nhin sa viec qua chi 
tiet ma phai co tam nhin xa hon, rong htin”. 

Dung nha vay, ca hai chung ta khong nen nhin sa viec 
nha mot ngabi can thi. 

- Toi da hieu y ong roi, khong biet ong co nhan toi lam hay 
khong ? 

- Bating nhien la toi nhan. 

Ong Fujisawa khi hoi tddng ve chuyen gap ong Honda 
da viet: “Toi khong bao gief can thiep vao viec cua ong 
Honda va ngtitic lai ong Honda cung khong nh(mg tay vao 
viec cua toi. Day la ldi huTa cua hai chung toi. Nhting khi 
nghe nhtfng y tadng cua ong ay, nhat la nhufng da dinh 
trong tating lai, nhufng viec toi chaa he nghi den, toi chi 
nghi, co le vai tro cua toi la giup dat mot dating ray de 
thac hien datic nhQng hoai bao do va nhufng giac mti ciia 
ong Honda se trd thanh sufc manh di tdi nha gio loc”. 

Thang 10-1949, ong Fujisawa tham gia kinh doanh vdi 
ta each Giam doc thtidng trqc cua Cong ty Honda. Ong 
Honda tang von cong ty len gap doi va ong Fujisawa tham 
gia 1/4 von t&ng nay. Thang ba nam sau do, Cong ty Honda 
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bit dau md rong hoat dong den Tokyo, thanh lap mot van 
phdng kinh doanh khiem ton tai Yaesu - Tokyo (gan nha 
ga Tokyo). Day chinh la ban bo dieu hanh cua ong Fujisawa. 

Nam 1951, sau khi tot nghiep dai hoc va trai qua kinh 
nghiem til kinh doanh tram xang d Shizuoka, ong 
Kawashima Kihachiro (sau nay la Pho Giam doc) da tham 
gia Cong ty Honda. “Nghe noi co cong ty chuyen san xuat 
che tao xe gdn may Honda dang can ngitdi tiep thi kinh 
doanh va cung duoc biet cong ty nay noi tieng va co titcing 
lai, nen toi quyet tam di den tan Hamamatsu. Ngilcri phdng 
van toi la ong Honda. Chinh con ngifdi trong nhit “Sep 
gia” tho kech cua mot xitdng nhd trong pho' mdi gap toi 
lan dau da khong chut ngan ngai than nhien khang dinh: 
“Cong ty nay khong may choc se trd thanh nha san xuat 
xe gan may hang dau the gidi”. Nghe xong toi hoan toan 
khong cam thay kho chiu. Khong hieu vi sao, nhilng toi 
cam nhan rd ong ta la mot ngildi rat an tUcmg. Va ong ay 
noi vdi toi, neu muon lam viec ve linh vile kinh doanh thi 
phai gap ong Fujisawa”. 

Sau do ong Kawashima da len Tokyo vk tai day ong lai 
gap them mot con ngufti co ca tinh rat dac biet. “Toi da gap 
ong Fujisawa d van phong kinh doanh nhd, ke ben tiem ban 
ca, tay ong ay cam que dap ruoi vi ruoi bay den tit tiem ca. 
Mdi thoat nhin thi cam thay khong the giao titcfng lai cua 
minh cho mot ncfi nhu the nay ditoc. Tuy nhien, toi lai cam 
thay ong ta la ngitcfi co tam ccf, biet nhin xa trong rong va 
tin chic ong Honda Soichiro se san xuat ra nhtfng san 
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pham hang dau the gidi. Ong ay noi cong viec cua toi la lam 
sao ban difcfc nhufng san pham do. Va qua cau chuyen toi 
hieu dilcrc ngay ly do tai sao ong ta da bi say me loi cuon bdi 
kha nang trinh do ky thuat va tif duy cua mot nha che tao 
nhii ong Honda”. 

Hinh thufc ben ngoai cua cong ty nhif the nao cung khong 
ban tam, chi vi bi loi cuon bori an tifqng cua hai nhan vat 
nay, ong Kawashima da quyet dinh tham gia vao cong ty. 

A Tren trang thong tin noi bo cua cong ty vao mua thu 
M nam 1952, ong Honda da tuyen bo" y dinh dau til ldn 
vao trang thiet bi de thifc bien muc tieu dufng dau the gidi: 
“Be thifc bien difcfc moi y d6 mang tinh sang tao thi khong 
the khong co trong tay nhufng may moc tot nhat. Quan 
niem cua ngifdi xifa “ngifcri gioi cung khong can chon mui 
ten”, nbifng quyet tam Idn nhat cua toi la bkng bat cti gia 
nao phai co trong tay nhtfng may tien ccf khi hang dau the 
gidi Dufng dau Nhat Ban va lay Nhat Ban lam thildc do thi 
khong thifc sit co y nghTa. Bat difoc muc tieu hang ddu the 
gidi thi cung co nghTa thifc sii dufng dau Nhat Ban”. 

Tong so" nhan vien cong ty luc ay co hem 200 ngifdi vdi 
mot so tot nghiep dai hoc. Ong Fujisawa sang ndm vai 
tro Giam doc dieu hanh, ong Honda mac du chu triltfng: 
“Phai dung tri tue hefn la dung tien”, nhifng do"i vdi may 
tien cor khi ong xem day nhif nhufng “vu khi” nen chu 
trifcfng phai lifa chon nhufng cai tot nhat. Neu muo"n co 
nhufng linh kien that hoan hao thi khong the thieu nhCfng 
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may tien ccf khi tot nhat. Thcri ay 6 Nhat Ban khong san 
xuat duoc nhtfng may tien that sU dat tieu chuan. 

Mua xuan cung nam, cong ty mua lai mot xiidng cu 6 
Shirako Yamato Cho (Saitama). Tai xudng chuyen san 
xuat nhung linh kien may bay nay co hang tram may moc 
thiet bi cu con de lai, nhung theo ong Honda; “SU dung 
nhufng may moc co 16 si nhu vay thi khong the san xuat 
nhufng mat hang gi tot dUtfc. Nen ban di het”. 

Co the noi ao Udc chay bong ciia ong Honda la lam sao 
co dune nhufng may moc thiet bi co khi cua nudre ngoai. 
NhUng ngoai viec gia ca rat cao, khi muon nhap may vao 
Nhat Ban phai co giay phep sd dung ngoai te. Khong co 
may moc, cong ty da bo 16 mot co hoi rat 16n khi khong co 
kha nang thUc hien nhtfng dun hang dac biet td yeu cau 
cua chien tranh tren ban dao Trieu Tien. Ong Honda da 
c6n rang chiu dUng. 

NgUdi phu trach ve tien bac nhU ong Fujisawa rat xot xa 
va than hieu tarn trang khao khat kho sd cua ong Honda, 
nen da dong vien ong Honda nhap may moc thiet bi: “ThUa 
Giam doc, ong cd viec mua di. Ong cd nhap nhOfng may moc 
thiet bi gi ong cam thay can thiet nhung ngUOc lai ong phai 
dUa vao suf dung ngay diTng de phi pham ngay nao ca”. 

Cong ty tang von dau tu cong lai cung chi duoc 60 trieu 
Yen ma khong co tai san gi khac dang ke thi viec dau tU 
may moc trang thiet bi den 450 trieu Yen la chuyen qua if 
mao hiem, lieu linh. Nhung ong Fujisawa hoan toan tin 
cay ong Honda: “Mot ngUdi ky thuat gioi nhu ong Honda 
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ma thay neu khong co nhufng may moc thiet bi nhu* the 
khong lam gi nen chuyen thi phai biet ong ta them muon 
den mufc nao. Mot con ngiidi luc nao cung tim moi each de 
vufpt qua nhufng dieu kien han che nhiT vay thi khong bao 
gid yeu cau nhufng viec vo nghia. Cho nen viec toi bo tien 
ra de mua nhufng thuf ay, chac chdn khong the la hanh 
dong phi pham, vo gia tri dupe”. 

Trong luc do, ong Honda ho to khau hieu khae ngi/di: ‘Thai 
dufng dau the giori chuf khong chi ddng ddu Nhat Ban” dong 
vien toan the cong nhan vien. Trong nhurng budi sang noi 
chuyen trude gid lam viec, ong ddng tren nhufng thung quit 
b&ng plastic, anh mdt sang rpc, mieng vang nifafc mieng. 
Trong hoi tudng cua mot so nhan vien ve thdi ay: “Nhufng 
buoi noi chuyen nhu vay thLfdng nang cam tinh, giong dia 
phtferng Hamamatsu cua ong rat kho hieu, lai it duofc giai 
thich nen that sir chung toi khong hieu ro noi dung. Nhitng 
phai noi ong lam chung toi rat kich dong, hufng khdi”. 

Khong biet co phai ban than ong Honda cung cam thay 
nhii vay hay khong, nhiing sau do ngiidi ta thay mot hinh 
anh kho tin la ong Honda ngoi ben canh may ghi am phat 
ra bai noi thay cho ong. 

“Day co the noi la mot quyet doan co tam nhin cua cac 
nha kinh doanh nhu hai ong Honda va Fujisawa. Tinh 
hinh khung hoang kinh te vufa cham duft, xe gdn may 
Dream kieu E tieu thu rat tot, trong mot giai doan nhat 
dinh cong ty vUpt qua dupe kho khan, nhtfng chita the noi 
da that sp bufdc vao giai doan phat trien ldn manh. Chac 
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chan chda the goi Honda la cong ty tarn cd the gidi diicfc 
khi chi la mot cong ty phai di mua nhilng linh kien che 
tao tuf nhufng may tien ccr khf 16 1 thdi tti trade chien 
tranh. Cho nen hai ong quyet dinh thanh lap nha may 
san xuat rieng cua hang Honda. Noi gi di nufa thi trufdc 
tien phai ddu tu mua may moc thiet bi hien dai. Day la 
ly do cong ty lam thu tuc xin vay so tien ngoai te tri gia 
450 trieu Yen.” (Theo lai ong Kawashima Kiyoshi). 

Vao thang 11 nam ay, ong Honda da dich than den My 
de mua may moc thiet bi va di tham nhufng nha may san 
xuat 6 to quy mo ldn. Den nay, nhieu sach va catalogue ve 
may. moc thiet bi thu thap t \J chuyen di nay van con cat giur 
tai nha rieng cua ong Honda. 

Sau chuyen di nay ong Honda ke lai mot giai thoai: “Khi 
toi noi muon mua may thi cac ong ban hang rat vui mimg 
noi: ^Seki-han, seki-han”, toi cur tufting la ho de nghi an xoi 
do Sekihan ciia Nhat trong nhufng tiec chuc mufng, nhufng 
sau do mdi vd le la ho muon bat tay “shakehand”. Cung 
trong thdi diem ay, ong Kawashima con tre, mdi hcfn 20 
tuoi da di Chau Au nhii Dufc, Thuy Si de tlm mua may moc 
thiet bi cd khi. 


5 Vao thdi dai ong Fujisawa tham gia dieu hanh kinh 
doanh cung la giai doan co nhieu nha san xuat xe g&n 
may xuat hien rat hon loan, nen nhiem vu cap bach cua ong 
la lam sao xay dufng duftfc mang litdi tieu thu;san pham, Neu 
suf dung mang lufdi cufa hang cua nhufng nha san xuat da cd 
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m&t trufdc tren thi trUdng de tieu thu h&ng thi chi co phtfcrng 
thufc bdn uy thac, nhiAig nhif vay lai rcfi vao tinh trang tien 
thanh toan hoan to&n tuy thuoc vao dieu kien cua doi tac. 

Trong luc ong Fujisawa kho tam de tim phufcmg thufc giai 
quyet thi ong Honda da tung ra mot san pham mdi, do la 
loai xe Cup kieu F tufc la loai xe dap co gan dong co. 

That ra vao thdi do, tren thi trufrng da co loai xe dap gdn 
dong co vcfi ten goi la “Batabata” co trong lupng khoang 14 
kg. Nhifng xe do ong Honda nghien cufu san xuat chi nlng 
mot nufa con 7kg. Trong bai viet: “Ban ly lich doi tdi’\ kieu 
thiet ke xe Cub “dong co mau do tren khung trang” ma ong 
Honda rat tam dac la loai xe nho gon, nhe nhang co dang 
thiet ke mdi me. Day dung la san pham mang tinh dai 
chiing ma ong Fujisawa mong dpi tii lau. 

San pham mdi ra ddi nay cung chlnh la dip de ong Fujisawa 
thi tho tai nang. Vao thang 3-1952, chiec xe thuf nghiem 
dope che tao hoan chinh, chuan bi tung ra ban tren thi 
trUdng vao thang Sau. Nho vay ong Fujisawa co ba thang 
chuan bi de thpc hien mot sang kien tao bao “phai bien 
khong thanh co” nhu chuyen ngay xUa cua quan sU Takenaka 
Hanbee phuc vu cho hai tOdng quan Nobunaga va Hideyoshi. 

Trong suy nghl cua ong Fujisawa, van de mau chot nam d 
he thong cufa hang ban xe dap tren toan Nhat Ban. Vao giai 
doan nay, so dai ly ban xe Honda chi von ven co gan 20 
tren tong so khoang gdn 300 dai ly ban xe gan may tren 
toan qubc. Trong khi do, tong so cufa h&ng ban xe dap len 
den hon 55.000. Timg cufa hang ban xe dap co the la quy mo 
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Hinh chup ong Honda va ba Sachi cung vdi ong Kawashima Kiyoshi dupe 
Thong doe bang Ohio - ong J. f?ose(dufng thtf hai tti ben phai) don tiep t?i 
phi tri/dng Columbus, bang Ohio trong dip tham di/le khoi cong nha may xe 
mo to haibanh. Khiky gia phong van: “Ly do t?isao chpn bang Ohio?”, ong 
tra Idi "Chung toi nghe theo y muon cua Chua” (Day la cau tr£ 161 te nhj 
de tranh phat long nhieu bang khac cung co y muon keu goi dau tU). 


nho, nhiXng neu ket hdp lai se thanh mot mang lirdi tieu thu 
rat ldfn. Day la diem xuat phat cua tu duy chien li/oc ve 
mang he thong. 

Van de chinh la lam sao tiep can ditoc ede cufa hang nay. 
Ong Fujisawa da nay ra y ti/cfng stif dung chien thuat gdi thu 
trifc tiep (direct mail) va chinh ong la ngi/6i soan thao noi 
dung thif. 
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Trong la thu dau tien ong viet: “Sail chien tranh Nhat - 
Nga, the he cha ong cua quy vi da co quyet dinh rat dung 
cam nhap khau xe dap de kinh doanh. Chlnh quyet dinh ay 
khien ngay hom nay quy vi co co so buon ban, lam an. Hien 
nay khach hang dang co nhu cau xe dap co gan dong co va 
hang Honda chung toi dang san xuat loai dong co do. Neu 
quy vi nao quan tam xin lien lac vdi chung toi”. 

Ket qua la co hon 30.000 thuf tra ldi: “Co quan tam” tif cac 
cufa hang. 

Khong de Id co hoi, ong gdi thu ke tiep vdi noi dung: “Rat 
han hanh diiqc biet quy vi quan tam den cong ty chung toi. 
Sau day chung toi xin gufi den quy vi moi cufa hang mot xe 
theo thur tq thtf nhan doqc. Gia ban le la 25.000 Yen, gia ban 
si la 19.000 Yen/chiec. Quy vi co the thanh toan qua ngan 
phieu bull dien hay chuyen den tai khoan chung toi tai ngan 
hang Mitsubishi, chi nhanh Kyobashi”. Kem theo thtf nay co 
ca thii cua Giam doc chi nhanh Ngan hang: “Xin quy vi an 
tam thanh toan tai ngan hang chung toi”. La thuf nay the 
hien sq tin nhiem doi vdi hang Honda. Ong con dong vien 
toan the nhan vien tham gia viet dia chi khach hang nhifng 
cung khong xue nen ngan hang phai gufi them nhan vien cua 
minh de tiep sure. 

Khi hoi toerng lai, ong Kawashima viet: “Phan ufng cua thi 
trifcfng khong the ngd dtfdc, chung toi nhan di/dc hon 5.000 
don dat hang ngay sau do va so lirqng cur tiep tuc tang dan. 
Trong gidfi buon ban xe hai banh, viec ban uy thac la viec 
binh thudng, nhOng kho ai tin la co the nhan dOOc thanh 
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toan trade thanh edng nha vay”. Va noi ve ong Fujisawa, 
ong danh gia: “Day la mot con ngadi dung cam dam hanh 
dong va biet danh cuoc vdi thdi van difa tren ccf sd tinh 
toan ky ladng”. Nhd vao tha gdi trifc tiep nha vay, xe Cub 
dape ban rong rai tren hefn 15.000 eda hang toan quoc. 

Thdi chien tranh, viec kinh doanh hau nhif chi trong chef 
vao nguon tieu thu cua quan doi. NhOng ong Fujisawa da da 
kien mot thdi ky mdi, trong do doanh nghiep neu muon phat 
trien phai dpa vao thi tradng dai chung la ngudn tieu thu 
chinh. Nhd ong Fujisawa khai thac thanh cong mang ldcfi 
tieu thu quy mo lofn nha vay, san pham xe Cub ddpc san xuat 
hang loat tung ra thi tradng, hang Honda da cung co cof sd 
cua minh phat trien rat lofn manh. 


/^Nam 1954, ong Honda tuyen bo se tham gia vong dua 
V-/ TT, nhong dang sau nhang ldi phat bieu hung hon 
nha vay lai la tinh hinh kinh doanh dang gap nhieu kho 
khan chaa tiTng co ke tuf khi thanh lap cong ty. Nhd cong 
cua ong Fujisawa vofi tat ca kha nang tai tinh da giup cong 
ty vapt qua dape nguy ccf nay. 

Thang Bay nam trade, chien tranh Trieu Tien ket thuc, 
defn dat hang theo yeu cau dac biet cua quan doi My cung 
cham duft. Ttr mua thu nam trade, tinh hinh kinh te noi 
chung bien chuyen xau di rat nhanh va den dau nam nay 
bade vao giai doan khung hoang toan dien. Cupc “Khung 
hoang Chieu Hoa 29” (1954) khong chi anh hudng den cac xi 
nghiep vda va nho ma con lan rpng den cac xi nghiep ldn noi 
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tieng nhir hang thdp Amagasaki Seiko, hang Nichihira Sangyo 
phai pha san. Co the xem day la giai doan tai sap xep nen 
cong nghiep Nhat Ban theo kieu “Ca ldn nuot ca be” chuan bi 
met dudng cho giai doan phat trien kinh te cao do va toan 
dien tiep theo. Tncmg lai cua c£c xl nghiep tuy thuoc vao kha 
n&ng co the song con, vript qua giai doan thur thach nky. 

Cong ty Honda cong bo tham gia thi tnfdng chufng khoan 
phi tap trung a mdc dai ly vao ngay thang Gieng ddu nam, 
vdi doanh so quyet toan vao thang Hai t&ng gap ba lan n&m 
trifdc. Thi trirdng rat quan tam den viec cong ty dau ti/ den 
450 trieu Yen de nhap khau may moc thiet bi ca khl, trong 
khi von to&n bo cua cong ty chi co 60 trieu Yen. Tuyen bo: 
"Tham gia vdng dua d dao Man” vao ngay 20-3 de chufng to 
moi viec thuan buom xuoi gio doi vdi ca trong lan ben ngoai 
cong ty. “Giac mo cua toi tti thdi thef au la lam sao trd thanh 
nha vo dich trong cuoc dua xe the gidi b&ng xe do chinh tay 
minh che tao...Day la thdi diem tot dang den vh chung ta co 
the hoan toan tif tin vao ca sd san xuat chung ta. Cho nen toi 
xin bay to quyet tam ldn cua chung ta se tham gia vdng dua 
TT vao nam tdi...Chung ta phai cho the gidi biet gi& tri that 
sir hien nay cua nen cong nghiep co khi Nhat Ban. Stir menh 
cua Cong ty Honda la chinh chung ta phai gia cao ngon cd 
dau cua nen cong nghiep Nhat Ban. Vdi tuyen bo quyet t&m 
tham gia vdng dua TT n&y, chung ta cung tuyen the se no lpc 
cong hien tam I pc, tri lpc vdi nhieu sang tao de gianh dtiac 
th^ng lai hoan to&n”. 

Ong Fujisawa da viet “tuyen bo” diy nhiet huyet va thdeh 
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Phong hQp Idn cua Ban Giam doc Cong ty Honda. Mqi vain de can dirge giai 
quyet nhanh deu di/gc ban b?c thao luan trong phong hop nay. (Ngiidi thtf 
hai t ii phia trai la ong Kawashima Kiyoshi). 

thufc nay the hien difcfc cAi tam cua ong Honda va cung difa 
vao nhan thufc: “Canh tranh ve san pham tuy chifa du sufc 
nhiing co kha n&ng thi dau trong vong dua 6 to the gidi”. The 
nhung ngay sau khi “tuyen bo” nay ra ddi, cong viec kinh 
doanh cua cong ty phai doi dau vdi muon ngan kho kh&n 
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chifa tifng co. 

Trudc tien, san pham mdfi xe Scooter - Junoo khong tieu 
thu dupe. Thiet ke dong co co vo bao ngoai bling plastic tuy 
co an tupng nhufng d£ bi nong, ddng may. Xe hieu Cub kieu F 
la tui tien ngoai te cua cong ty bong nhien khong ban chay 
nhU xUa. Nguyen nhan do co mot nha san xuat mcri da tung ra 
thi truong mot kieu xe co dong cor gan gon vao phan tam giac 
khung xe dap va dupe moi ngUbi Ua chuong. 

San pham chu ltfc cua cong ty la xe hieu Dream, sau khi 
tang phan khoi, dong co lai gay ra nhieu sU cd chua tim 
dupe nguyen nhan nen khach hang khieu nai. Tat ca moi 
san pham chu life cua cong ty cung thcri diem deu co van de. 

Ong Honda phai ngUng lai chuyen di My vao thang Tu, 
doc toan luc lam viec ngay dem de tim nguyen nhan xuf ly 
cac sir co cua dong co. Xe Dream xep hang la liet tai kho 
chb xuat hang, phan ton kho vi don hang bi tif chdi va phan 
hang bi tra lai chong chat nhu nui. 

Trong hoi tubng cua ong Hori Koshinoboru - nhan vien 
tham gia day chuyen l&p rap tai nha may Saitama: "Co 
mot ngay, toan the nhan vien dupe tap hop lai va chung 
toi thay ca hai ong Honda va Fujisawa dufng canh nhau. 
Ong Honda mac bo dong phuc trdng co nhieu vet ban va 
nep nh&n, mat do ngau. Sau khi ong Fujisawa noi ve tinh 
trang khan cap cua cong ty, thi "Sep gia” bat dau noi, 
khong con nhufng cau chuyen dua nhu trude, ong cung khong 
de cap gi den chuyen phai lay the gidi la muc tieu thach 
thde ma tap trung giai thlch nguyen nhan sU co" la do thiet 
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Gi/atng m£t rang rd cua hai ong Honda vd Fujisawa Takeo t$i cuqc thi “Y 
tifdng toan Cong ty Honda ” l£n thir 3. Nam 1972( Chieu Hoa 47). 


ke cua bo phan loc khong khi carborator co van de va vi 
tri cua bo phan nay gay ra tinh trang nghet xang, lam 
ngiTng may. “Sep gia” sau khi di/a ra phi/ong an giai quyet, 
noi di noi lai ldi xin loi vdi toan the cong ty va xin chiu 
trach nhi^m ve moi sif co xay ra. Bong dung, toi cam thay 
nhoi ca tim, khong cam duqc nude m^t”. 

Ong Honda da giai quyet xong phan ky thuat, den phien 
ong Fujisawa giai quyet nhQng van de con lai. 

- Xin Giam doc hay thu xep di Chau Au. 

- Co van de gi hay sao? 
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- Khong h&n nhif the, nhifng bay gib Giam doc vang mat thi 
thuan tien hem. Tot nhat ong nen di Chau Au de nghien ebu 
thi trifbng, Nhifng van de 5 day toi se giai quyet. 

Qua trao ddi nhif vay, ong Fujisawa da tao dibu kien de 
ong Honda di xem thife te tinh hinh vong dua TT tai Chau 
Au vao thang Sau nam ay, muon hon dif dinh hai thang. 

7 Van de cap bach hien nay la phifefng an giai quyet 
tien von cua cong ty. Hang ton kho b dong, chi phi 
thanb toan tang cao, vong quay von cang ngay cang xau di. 

Trong giai doan kho khan nay, Cong ty Honda khong san 
xuat difdc thiet bi may moc bang chinh ky thuat cua minh. 
Noi la cong ty co nha may nhifng khong dung nghia la nha 
may san xuat ma chi la mot xifcfng lap rap. Hau nhu moi linh 
kien la do cac nha san xuat linh kien giao hang va b day lap 
rap lai thanh xe g&n may. 

“Den hop so, cong ty cung khong che tao difdc tai xifdng, 
co chang chi la day chuyen lap rap va thoi sern, ngay ca viec 
han cung phai dat hang ndi khac.” (Theo lai ong Kawashima 
Kiyoshi). 

Trong dieu kien nhif vay thi difdng nhien chi phi thanh 
toan cho cac nha san xuat linh kien luon la mot ganh nang. 
Ong Fujisawa bat tay difcrng dau vdi thach thufc nay. Ngay 
26-5, ong mbi tat ca nhdng nha san xuat cung cap linh kien 
va difa ra yeu cau cho khat lai mot phan nd phai thanh 
toan. Ong khong he giau diem tinh hinh kho khan hien nay 
cua cong ty ma lai giai thich tifcrng tan: “Hien nay cong ty 
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khong co kha nang thanh toan day du, nhting chung toi se 
thanh toan 30% tong so tien dat hang tCf trticfc den nay va 
sap tch, nhimg khong phai bdng ngan phieu. Xin quy vi hieu 
cho va kien nhan ung ho cong ty chung toi”. 

Sau do trong hoi tticfng cua minh, ong Fujisawa viet: “Luc 
do neu sti dung phieu thanh toan ngan hang thi rat nguy 
hiem. Noi cting nhti the, nhting neu ho khong chap nhan yeu 
cau cua toi thi co nghla se khong con mua dtitfc linh kien de 
tiep tuc san xuat, toi vita noi vtia nuot ntitic hot, trong long 
cau mong ho chap nhan de nghi cua minh, khi dtitfc ho chap 
nhan thi toi thay nhe ca ngtidi va toan than tUofng nhti khong 
con chut Stic Inc gi ntia”. 

Trong tinh hinh do, neu phai sti dung phieu thanh toan cua 
ngan hang ma khong co tien thanh toan thi chSc Cong ty 
Honda co le phai pha san. Co hai, ba nha san xuat khong 
dong y, nhting con lai tat ca deu chap nhan de nghi cua ong 
Fujisawa “Thanh toan bang tien mat, nhting dac biet ha gia”. 

Mat khac, ong Fujisawa phai van dong sti ung ho cua Ngan 
hang giao dich Mitsubishi va lan dau tien vay tien ngan 
hang. Ong nhan thtic, can phai tang ctiting moi quan he vtii 
ngan hang chinh, vay tien de bu ddp vao nhting khoan thieu 
hut trong vong quay von. 

“Boi vtii ngan hang, toi khong co viec gi phai giau diem, toi 
da trinh bay moi viec ke ca nhting kho khan. Vi mot khi ho 
hieu ro moi van de, ngan hang mdri co kha nang phan doan 
chinh xac dtitfc” (Theo Idi ong Fujisawa). 

Ong Giam doc Chi nhanh Kyobashi cua Ngan hang 
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Mitsubishi da bao cao tirdng tan len cap tren vc tinh trang 
va trien vong cua Cong ty Honda va nhan dirpc sir ung ho 
hoan toan cua ngan hang. 

Cung vao Luc do, ong Honda dat chan len dao Man (Anh) 
bat dau tham quan vong dua TT. Ong khong khoi kinh 
ngac khi lan dau tien thay uy life cua cac xe dua Y, Ddc, 
tham dif vong dua vdi toe do khdi dong qua nhanh. Ong 
tuyen bo": “Se tham dir vong dua vdi xe gin may 250cc” vdi 
25 ma life, the nhirng xe dua vo dich nam ay c6 cong suat 
gan 150 ma lire. Tieu chuan the giori viTOt xa s\S hinh dung 
cua ong Honda. 

Trong thiT gufi qua diTdng hang khong cho ong Fujisawa, 
ong Honda viet: “Ngay 14-6, lan dau tien toi tan mat thay 
cuoc dua qua sufc tirdng tufpng. Phai noi la toi da hoc hoi 
diipc nhieu viec nhtfng cung rat vui vi co them tiT tin. Viec 
cong ty co nhieu kho khan toi biet ong cung khd tam 
nhiTng chuc ong moi viec tot dep vitcrt qua tat ca”. 

Tuy giat minh kinh ngac, nhifng ban tinh ghet chiu thua, 
ong Honda da di tim hieu hoc hoi tat ca cac nha san xuat 
xe gin may cua Anh, Phap, Dufc, Y. Ong trd lai phi trtfdng 
Haneda Nhat Ban vao cuoi thang Bay mang theo rat nhieu 
linh kien thu thap diTpc trong chuyen di.Ong Fujisawa ra 
don tai phi tnrcrng vdi net mat tuoi cudi vui ve thong bao cho 
ong Honda biet da giai quyet xong van de thieu hut von. 

Ngay sau sir kien khung hoang kinh doanh, vao thang 
Miidi ong Honda cho lap phong xuc tien tham dll vong dua 
TT va chi dinh ong Kawashima nghien ctfu che tao dong ccf 
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xe dua. 

Ong Kawashima ban tin ban ngbi hoi lai: “Chung ta that 
sir tham gia vong dua nay a?”. “Du co the nao di nufa chung ta 
cung phai tham gia, cif iuan quan la se bi tut hau. Ong co biet 
trong luc moi ngirtri trong cong ty dang no liic vu’qt kho khan, 
thi day chinh la luc ho can mot giac md, mot vien canh titcri 
sang. Muon co hoa ntf ngay mai, thi horn nay phai gieo hat 
giong, khong con each nao khac”. 


S Vitcrt qua eda ai ve “von” va “san pham” thi cong ty 
lai gap ngay van de ve nhan sif - “con ngiidi”. 

Van de tranh chap lao dong tuy da viftrt qua khung hoang , 
nhitng van con rat soi dong. Vao thdi do, cac doanh nghiep 
Nhat Ban thirdng mat nhieu tam trf vao viec quan ly nguon 
lao dong. Tai cong ty vita mdi thanh lap nhtf Cong ty Honda, 
nam tritcrc vita thanh lap Cong doan thi cuoi nam Cong doan 
dita ra yeu cau tien trp cap an Tet la 25.000 Yen7 ngiJcfi. 

Ong Fujisawa dap dng yeu cau do vofi mufc dong deu cho 
moi nhan vien la 5.000 Yen. Ban Chap hanh Cong doan 
phan doi manh me va doi to chufc Hoi nghi de chat van Ban 
Giam doc cong ty. Ong Fujisawa de nghi to chufc Hoi nghi 
toan the nhan vien nha may san xuat chii life Saitama chuf 
khong lam viec rieng vdi Ban Chap hanh Cong doan. Be 
nghi nay difpc chap thuan. 

“Tai sao lai de nghi nhit vay? Ly do la toi muon diftfc giai 
thich trifdc toan the nhan vien va neu moi ngitcfi dong y vdi 
suy nghi cua toi thi lam nhe di phan trach nhiem cho Ban 
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“Tmh ban than thiet 'giCra hai ong Honda va ong Ibuka Masaru - ngudi sang 
lap Cong ty Sony, Chu tjch danh di/. Nam 1986 (Chieu Hoa 61). 


Chap hanh Cong doan” (Theo loi cua ong Fujisawa). 

Sd di cong ty phai di/a ra mufc trcf cap thap nhir vay vi con 
dang phai lo doi pho vdi phan dng cua cac nha san xuat linh 
kien va chu tnicfng khong dam phan trite tiep vdi Ban Chap 
hanh Cong doan la de tranh sit phan hoa trong noi bo Cong 
doan cung nhif sir can thiep cua cac to chufc ben ngoai. Tat ca 
deu dirpe ong Fujisawa suy tlnh can than. Ong Fujisawa mot 
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minh den nha may Saitama, ddng trufdc hon 1,800 doan vien 
cong doan trong gio lanh cuoi nam va vi Chu tich Cong doan 
bdt dau chat van: 

- Ong nghi nhi i the nao ve miifc tro cap 5.000 Yen ma 
cong ty dda ra. 

- Day la mufc tro cap qua thap, khong xufng dang. Tuy 
nhien, neu cong ty co gdng tang them mot it va sau do cong 
ty bi pha san thi luc do cac ban lai chat van la tai sao toi lai 
thieu trach nhiem cua ngddi phu trach kinh doanh. Tuy nhien, 
toi hy vong qua nam mdi vao thang Ba xe ban chay hon va 
luc do chung ta se gap nhau de ban tiep ve mure trp cap nay. 

Sau khi nghe ong tra ldi xong co nhieu doan vicn vo tay va 
sau do tieng vo tay lan rong khdp hoi trurdng. 

Vi Chu tich Cong doan ket luan: “Hoi nghi den day tarn 
ke"t thuc’\ 


d Tuyen bo" cua ong Honda vdi cong chung: “Se tham du 
vong dua TT tai dao Man vao nam tori (1955)” da 
khong thife hien diicfc. 

Cong ty Honda chinh there tham gia vong dua vao 5 nam 
sau, thang 6-1959 veri xe gan may cd 125cc va doat giai sau. 
Hai nam sau (1961), ca hai xe cd 125cc va 250cc deu dat toan 
bo cac giai tif hang nhat den hang nam, Tir khi tuyen bd 
chinh thuirc phai mat bay nam, ong Honda mdi thoc hien durqc 
giac mof cua minh het sdc than ky. 

Nam 1954 la nam Cong ty Honda lan dau tien doi mat vdi 
nguy co trong kinh doanh. Day cung la nam nhieu nha san 
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xuat xe g&n may lan lufpt pha san. Rieng Cong ty Honda nhd 
co nha mull tri aha ong Fujisawa biet van dung toi da ca tinh 
dac biet cua dng Honda Soichiro “Ngubi dan ong luon theo 
duoi nhufng giac mo” da virqt qua dupe moi nguy ca. 

Ong Fujisawa luon nhan manh tinh bap dan cua lbi “tuyen 
bo 5 ’ de thuyet phuc cac nha san xuat linh kien, cae doi tac va 
cac dai ly: “Hay dau tuf vao tddng lai cua Cong ty Honda”. 
Trong luc nguy ca cap bach ong lai tao dieu kien cho Giam 
doc di thi sat a Chau Au de giai quyet tam ly bat an vd giao 
dich tai chinh. Viec tiep tuc tham dq vong dua cho thay xu 
the hifdng ve phla trade cua lanh dao cong ty va khai day 
long trung thanh cua nhan vien: “Lam moi viec cho “Sep gia” 
man nguyen”. 

Ngoai vice biet tan dung nhieu phuang thufc kheo leo de 
phat buy cai tam, ong Fujisawa con lang le tap trung cai each 
tren ca sb bqp ly moi van d£ cua cong ty, nha cap nhat che dp 
lurang bong qua viec hoc tap nhdng kinh nghiem cua cac 
chuyen gia d Vien Nhan sq hoac to chdc hpp ly boa he thong 
quan ly san xuat tai nha may. 

Tuy cong ty da tham gia thi tracing chdng khoan, nhdng 
chiia thoat khdi nhufng quan he phong kien kieu “chu - td” 
trong mot nha may. Thach thde cua nam 1954 la mot ca hoi 
de lot xac trd thanh nha may cua xa hoi can dai va ong 
Fujisawa nhd mot nha sang lap thuf hai vdi tat ca tai tri cua 
minh da thqc hien thanh cong. 

Sau thdi ky khiing hoang nay, tinh hinh kinh te tix mua thu 
nam 1955 co bien chuyen thuan lqi han va daqc goi la thdi ky 
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hOng thinh Thin Vo (Shinbu). Nganh 6 to bat dau cho ra dbi 
cac loai xe Toyopet, Crown. Cong ty Tokyo Tsushin Kogyo 
(hien nay la Sony) tung ra thi trOdng radio transistor dau 
ticn gay tieng vang lcirn trong xa hoi. Nhdng sang kien phat 
minh khoa hoc ky Ihuat mdi thuc day dan tit, gay mot lan 
song dau to trong moi nganh cong nghiep tao mot moi trOdng 
kinh te thuan lcfi phat trien. Day la thbi ky mb man cho giai 
doan phat trien cao do cua nen kinh te Nhat Ban. 


f \ Sau khi v if eft qua nhufng kho khan cua nam 1954, 
JL \J ong Fujisawa thue mot phong trong toa nha b 
Echigoya (Ginza) each xa van phong chfnh cua cong ty de 
co mot the gidi rieng. Ong cho son den tat ca cac vach 
tifdng xung quanh. Con ong Honda hang ngay quanh quan b 
nha may Shirako (Saitama) de nghien ebu san xuat loai 
dong co thOc hien done muc dfch tham do cuoc dua b dao 
Man. Ca hai ngobi sang lap deu rbi khoi van phong chinh b 
Yaesu (Tokyo) thqc hien che do phan cong trach nhiem. Tif 
ngay do, ca hai cho den ngay tif nhiem chi gap nhau tai nha 
hang moi nam vai lan, quyet tam song va lam viec theo 
phong each rieng cua moi ngOdi. 

Trong van phong rieng biet cua minh tai Ginza, ong 
Fujisawa thobng mot minh to duy de tim ra dOOc nhtfng dieu 
kien tat yeu de Cong ty Honda, xuat than tir mot nha xobng 
b khu pho, co the trb thanh mot nha may Ibn co tam cb. Ong 
thu thap bao cao hang nam tren thi trObng churn g khoan ve 
cac c6ng ty noi bat nhO: Toyo Rayon (hien nay la Toray), 
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Toyota, Nissan hay la Hitachi, Matsushita...de phan tich 
chinh sach kinh doanh cua cac cong ty nay vbi to each la mot 
ngitdi kinh doanh thuc tien chuf khong phai dirdi cai nhin ly 
thuyet cua mot hoc gia hay chuyen vien phan tich kinh doanh. 

Khi cam thay met moi, ong di tan bo xung quanh khu 
Ginza, r6i trer lai van phong, vui dau doc hoi ky cua Churchill 
hay De Gaulle trong Chien tranh The gidri lan thdr II. Vdi to 
each la mot nha kinh doanh, ong hoc hoi doqc rat nhieu dieu 
tuf hai nha lanh dao nay ve each lam sao doi mat va giai 
quyet nhtfng nguy cor trUtfc m&t. 

Ly do ong rut lui ve the gidfi rieng nho vay vi ong tiep thu 
goi y cua ong Kawahara Fukuzo - Pho Chu tich Ngan hang 
Mitsubishi (sau nay la thanh tra cua Cong ty Honda): “Cau 
nen xay dtfng mot “tra that”, khong co ca dien thoai, tach 
han minh vdi the gidri ben ngoai, song thof xem sao. Nhufng 
ngiidi ma toi ton kinh, ngay xOa deu song nhu the va chinh 
cai do ve mat sii nghiep da cong hien cho tap doan Mitsubishi 
rat nhieu”. 

Tuy ong Fujisawa tra leri: “Toi chita bao gid hoc tra dao 
ma cung chang co y dinh nhu the”, nhtfng ong da xay diing 
“tra that” theo y nghia khac di, the la mot noi de ong co the 
tap thien dinh trong mot phong rieng, co khoang each nhat 
dinh vdri van phong cong ty. Ban dau, ong hoi kho chiu khi 
khong den cong ty, nhufng sau do ong nhan ra hieu qua to 
ldn khi dufng tif xa quan sat he thong to chufc cong ty nhif 
vay. 

Nhufng nam sau, khi xay dung nha mdi cua minh d Roppongi 
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(Tokyo), ong da lam mot “tra that” rieng cho minh. 

Ong la ngUcri rat thich doc sach, vi du nhif quyen: “Lich sit 
ngoai giao Nhat Ban” cua ky gia Kiyosawa, hay: “Dink luat 
van vat chuyen dong " cua suf gia Hiraizumi. Hai ong nay co 
quan diem doi khang nhau, ong Kiyosawa la ngirdi chii trtfcfng 
cap tien chong chien tranh, con ong Hiraizumi thi lai ton 
sung quan diem lich suf cua che do phong kien. Rieng ong doc 
la de rut ra dirpc nhufng bai hoc, nhufng gpi y hufu ich cho sir 
nghiep kinh doanh cua minh. 

Den tuoi nay, ong Fujisawa thiTdng quan niem to 
-X JL chufc xi nghiep hay sp nghiep kinh doanh la mot 
nghe thuat. Ong cho rang tinh than tp do hay tinh sang tao 
diTpe toi luyen bat nguon tiT cam xuc that sp cua cuoc song. 

Ngiiofi ta don dai rdng: “Hinh nhir giufa hai ong Honda va 
Fujisawa co chuyen gi khong hay?”, nhung thp hoi nhufng 
ngtfdi lanh dao co can thiet luc nao cung phai ben canh nhau? 
Ca nam luc nao cung ben nhau ma tir titcrng khong hoan toan 
thong nhat vdri nhau thi cung chdng co ich lcfi gi. Neu da co 
mot “spi chi do xuyen suot” thi dti co hanh dong rieng biet 
cung tot thoi. 

“Vi la ngirpi thich am nhac, toi v§n thiTPng lay vi du th am 
nhac. Cho den the ky 19, gian nhac giao hirdng gom nhieu 
nhom khac nhau, nhom vi cam thir nhat, nhom vi cam thp 
hai, nhom dai ho cam v.v... nhpng van tao dupe nhufng hoa am 
tuyet vdi. Va hien nay, vdi am nhac cua ong Bartok, cac 
nhom chcfi cac nhac khuc khac nhau, d xa ban ddu mdi nghe 
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tUofng nhu rat rdi rac, nhifng nghe ky se nhan ra mot the gicri 
am nhac tuyet vdi. 

Toi thiet nghi, hoat dong cua nhufng nha linh dao kinh 
doanh nhufng nganh cong nghiep can dai cung giong nhu 
am nhac nufa sau the ky 20, khong nhat thiet liic nao cung 
phai gin lien trong cimg mot nhom. Ngitcri lanh dao phai 
co dung khi hanh dong tren tit duy cua chfnh minh trong 
tifng linh vUc chuyen mon rieng biet. Phai tao dung mot 
the gidi kinh doanh trong do quy tu dupe moi sit rieng biet 
do” - (Trich tit cuon sack: “Tit tay thdp sang loi di cho 
minh”). 

Ban than ong Fujisawa khong quan tam den nhufng thuf 
tieu khien nhudanh golfhoac lai xe. Bang lai xe ong thudng 
dung de cai giay, nhUng ong lai rat say me nghe thuat. Noi 
ve am nhac, ong hieu rat sau sic ca ve am nhac phiicrng Tay 
cung nhu am nhac Nhat Ban. Co the noi ong la bac thay cua 
loai am nhac truyen thong Tokiwazu va cung rat yeu chuong 
nhac Richard Wagner, nen ong da tifng di Bufc va den tan 
Bayreuth, nori sinh trudng cua Wagner. 

Ve my thuat, cong nghe, trang sufc da quy, ong nhan biet 
ngay dupe gia tri cua titng tac pham. Ong chu truong, chinh 
nhufng co hoi tiep xuc vdi nhufng tac pham xuat sic se tao cho 
ta nhufng xuc cam ngay cang toi luyen, klch thfch tfnh sang 
tao trong hoat dong kinh doanh. 

Tren nen tang cua nhufng tit duy nhu vay, ong da xay dung 
nen mot he thong kinh doanh rat rieng biet, gop phan thuc 
day Cong ty Honda phat trien, vi du nhu; “Che do chuyen 
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nghiep ”, “Tinh doc lap cua bo phan nghicn cPu”, u Ph6ng td 
duy tap the cua Ban Giam doc”. 


C*\ Hai nha lanh dao, moi ngddi mot each song khae 
f r / nhau va it gap gd nhau nhdng ho co chung mot muc 
tieu. Kieu xe Super Cub noi tieng toan cau chinh la san 
pham sinh ra td sp phoi hap tuyet vdi giufa hai ca tinh khac 
biet nay. 

Nhd kieu xe noi tieng nay dupe da chuong toan cau, nen 
hang Honda trd thanh hang san xuat xe Honda dufng diu the 
gidi. Cuoc each mang ky thuat nay co the noi la ket qua cua 
sp tich luy moi kinh nghiem tP trddc den nay ket hop vdri td 
tddng ky thuat cua ong Honda. 

Qua mua Xuan nam sau, vao cuoi nam 1956, hai ong 
Honda va Fujisawa da co dip cung nhau di khao sat thi 
trddng d Bdc va Y. Tren nhdng chuyen bay, ong Fujisawa 
lien tuc rot vao tai ong Honda nhdng suy nghT cua minh: 
“Nay ong, noi gi di nufa cung phai san xuat xe 50cc thoi. 
Thdi dai xe dap gin dong co nhd xe Cub sip cham duft r6i, 
chic ong phai tinh den viec san xuat xe gin may tron bp”. 

0 Nhat Ban bit dau xuat hien loai xe gin may co gan hai 
ban dap co ten la Mobylette thay cho xe dap gin dong co. 
Bay la diem xuat phat cho san pham phuc vu sinh hoat co 
tinh dai chung. Ong Fujisawa suy nghi da den luc can xay 
dpng he thong day chuyen san xuat quy mo Idn dpa tren dp 
bao nhu cau cua thi trddng va rat can co san pham cu the cho 
thdi dai nay. 


BIEN GIAC Md THANH SLlC MANH 01 tQ| >187 



“San xuat xe gan may 50cc de lam gi chOf !”, td trade den 
nay ong Honda chi quan tarn va tap trung vao dong co co ma 
life va toe do cao. Ca hai ong di xuyen qua Chau Au, vong 
sang hporng Nam, dPng lai d nhieu ga mat tat ca 72 gip, mm 
khi thde giac la ong Fujisawa lai rot vao tai ong Honda cau 
chuyen ve xe 50cc. Tuy biet ong Honda kho chiu nhung ong 
vdn kien tri: “Khong co loai xe nay coi nhu ta thua cuoc. Toi 
nghi khong san xuat dupe loai xe nay thi Cong ty Honda 
cung chang co tifafng lai”. 

Tai BPc ca hai ong bo thdi gid di xem xe g&n may, khong 
biet co phai vi nghe ong Fujisawa noi mai nhap tam, den 
dau thay co xe gin may la ong Honda hoi ngay: 

- Sao, ong thay xe nay the nao? 

- Khong dupe!. 

- Con chiec nay? 

- Xe nhu the nay chang co tac dung gi! 

- Nhu vay la khong co loai xe nao vPa y ong ca! 

- Vi chua co cho nen toi mdi nhef ong san xuat chP !. 

Trong dau cua ong Honda luon bi thoi thuc bdi ban nang 

tu duy sang tao cua mot nha ky thuat trade nhpng dd tai 
day thach thpc cua ong Fujisawa. Khi trd ve Nhat Ban, ong 
da co san mot hinh anh tong quat v£ viec phai lam va md 
ngay cuoc hop trong Ban Giam doc tuyen bo ke hoach nghien 
cPu san xuat san pham mdi cua hai ong. 



Trong tam ve ky thuat cua ong Honda la theo duoi 
xU ly tdc do cao cua vong quay dong co va thiet ke" 
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sang tao ve mau ma. Tom lai, hai de tai chinh la van toe va 
my thuat. 

Hang ngay, tir sang sbm vira vao den phong thiet ke, ong 
Honda bit dau noi vdi giong rat to: “Nay, toi qua toi vira 
ngbi.„’\ va khi nhan vien tap hop lai, ong bit dau thao thao 
noi khong kip thtf giai thlch suy nghl cua minh. Trong luc 
noi, thay chi/a het y ong ngoi bet xuong san dung phan dc 
dien ta y tirdng. Khi dang ve phac hoa nhiT the, co y tirdng 
mdi hay hefn, ong tir tay xoa ban ve vira phac hoa va lai ve 
tiep. That chang khac gi cac nghe nhan trong cac le hoi 
truyen thong. 

Co nhufng luc, khi cac ky sir dang the hien ban ve thiet ke, 
ong dufng sau liTng ma thay chiTa dung y la gop y ngay: “Nhuf 
vay chifa diTcfc” va dung but chi sfra chiTa ngay tren ban ve 
thiet ke. Bp phan thiet ke thifcfng lam viec khan triTOng nhir 
the va rat cam phuc nhufng gop y chinh xac, sic ben cua ong: 
“Kho co ai nhin ban ve dupe nhanh nhit vay, veri cam giac rat 
nhay ben ong nhin ra van de thieu sot rat nhanh”. Qua cong 
viec thuf thach nhiT vay, ho bat dau hieu ro nhufng ldi nhic 
nhd cua ong Honda tir triTcfc den nay: “Moi tu duy sang tao la 
ket qua cuoi cung cua tri tue sau nhieu thuf thach’’ hoac: 
“Phai pha ver nhufng dinh kien thong thircmg”. 

De the hien dirpc y tiring cua ong Honda ve xe gan may 
veri nhufng lcri doc thuc: “Nhtr vay dau phai la xe gin may!”, 
“The ciing ching phai xe scooter!”, phai mat tam thang phan 
thiet ke xe mdi hoan tat. 

Rut kinh nghiem tif that bai trade day trong defi xe Scooter- 
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Junoo, vice sOf dung plastic dUOc nghien ctfu cai tien de ap 
dung lai. Khi hoan thanh mo hinh xe mo phong giong nhu 
xe that, ong Honda mdi ong Fujisawa den phong nghien cufu. 
Khi ong Fujisawa vi/a den noi, ong Honda danh 15 phut de 
thuyet minh ve nhurng dac diem hoan toan men co cua thiet 
ke xe lan nay. 

- Theo ong, xe nhu the nay co the ban dirge khong? 

- Cai nay ban dugc. Ch&c ch&n ban dUcrc, khoang 30.000 
chiec!. 

- 30.000 chiec ban trong mot nam hay sao? - mot chuyen 
vien trong phong nghien cdu hoi ngay. 

- Co ma dien, mot thang ban 30.000 chiec chd ! - ong 
Fujisawa tra ldi. 

Nghe the, ong Honda cung phai thot len: “E...” mot tieng 
roi trgn tron m&t nhin nhau. 

Vao thcfi diem do, hang thang hang Honda ban ra dugc 
khoang 6.000 - 7.000 chiec xe g^n may. Tren toan quoc, so xe 
gi n may ban ra cao him chi dUOc khoang 40.000 chiec. Cho 
nen con so 30.000 chiec/thang cho mot kieu xe kh6ng khoi 
lam moi ngUcri kinh ngac. 

Yeu cau dat hang cua ong Fujisawa doi vdi ong Honda la: 
“Lam sao thiet ke san xuat loai xe gan may ma cac ba vg 
cung dong y cho chong mua”. 

Tir trUdrc den nay, xe gdn may thudng de dong ccr lo ra 
ngoai, hinh dang trong nang ne kho gan, nen phu nuf khong 
thich suf dung vi thay so. The nhung, xe gzin may lan nay co 
“bo do long, may moc dong co” dugc thiet ke kin va kheo leo, 
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dung nhu yeu czlu dat hang cua ong Fujisawa. Hien nay, “ba 
mon qua trdi cho” la may giat, may hut bui, tu lanh dang dupe 
suf dung rat pho bien. Day cung chfnh la thpi dai ma cac ba vp 
nim quy&n chi tieu trong gia dinh, nen xe gin may cung the, 
phai la san pham ma: “Phu nut cung co the sur dung dl dang 
nhu cac thiet bi dien trong nha”. Tam vach chan pbia trUdc 
cung nhu binh ic quy dupe che tao bang chat deo polyethyl¬ 
ene cho nen co hinh dang nhe nhang than thien, chi tiet nay 
cung dupe the hien dung theo yeu cau cua ong Fujisawa. Con 
so mot thang ban 30.000 chiec cung khong phai la con so do 
ong tp nghi ra ma co, ma la chi tieu ke hoach do bo phan 
kinh doanh tlnh toan va yeu c4u bo phan thiet ke va san 
xuat thuc hien. 

Theo IPi ke lai cua ong Kawashima Kihachiro - phu trach 
kinh doanh: “Dieu dang noi nhat la ong Fujisawa da dua ra 
trUdc dupe gia ca cua san pham ma thi trUPng co the chap 
nhan cho ong Honda biet de thuc hien nghien cufu san xuat 
dpi xe Super Cub. Ong Honda dUa vao do chi dao nghien cufu 
ky thuat”. The nhung, trong qua trinh nghien cufu nhufng 
ngUPi lam ky thuat co lUtfng tarn khong the lam kem chat 
lupng ma luon dieu chinh de san pham hoan hao hon dan 
den chi phi gia thanh tang cao. Du vay, ong Fujisawa xac 
dinh ro day la gia thi trUPng chap nhan dupe, khong can biet 
phi ton san xuat nhu the nao vPi gia ban chi co 55.000 Yen, 
that dang giat minh! VPi gia nay, neu mot thang chi ban 
dupe 1.000 chiec thi khong lay lai dupe chi phi, nhung neu 
mot thang ban dupe 30.000 chiec thi chAc chan co lai. Tren co 
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scr do dng dinh luon gia ban le va yeu cau bo phan nghien cufu 
san xuat phai lam sao dat yeu ciu kinh doanh nhir the. Va 
cung phai ne ong Honda la trong hoan canh nhu' vay ma ong 
ay chap nhan thach there nhir vay.” 

Chiec xe Super Cub difafc chinh thufc tung ra thi trirdng vao 
miia he nam 1958, mat mot nam tarn thang tijf ngay bat tay 
vao sir nghiep nay. Day la mot giai doan nghien clTu san xuat 
dac biet, mat nhieu thcri gian nhat cua hang Honda. 


A De tieu thu san pham, ong Fujisawa lai suf dung 
A. A. phucfng thufc gufi thii tri/c tiep. Ngoai cac doi tuqng 
trifdc day nhif cac cufa hang xe gin may, xe dap, ong con tim 
each tiep can vdi cac nganh nghe khac khong lien quan gi 
Mm nhu dai ly nganh go, cac cufa hang do hop, cac nha san 
xuat trong nam...Suy nghi cua ong la phai nhcr ngifbi co goc 
gac of dia phiTcfng do ban san pham, vi day la nganh kinh 
doanh can co dich vu sufa chufa di kem. Doi vdi ong day cung 
la ccf hoi xay dtfng va cung co them mang tieu thu san pham 
cua cong ty. 

Ong chon diTcfc 600 dai ly tit 3.500 thir nhan diTpc cung vefi 
mang liTdi tieu thu tren toan quoc da co nay len den 1.500 
cufa hang, ong xay diTng kc hoach ban 30.000 xe g&n may/ 
thang. 

V4 cong tac tuyen truyen quang cao cung do chinh ong 
Fujisawa trifc tiep chi dao. Ong chon ca hai phifcmg thufc: 
quang cao Tease - tufc la phiTcrng thufc quang cao gidi thieu 
tiTng dac diem trifcrc khi san pham diftfc tung ra thi trirfrng de 
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tao si f quan tarn chu y va quang cao toan dien tren bao chi. 
NghTa la phoi hap ca hai mat tinh te va dai tra. 

“Noi den Hnh virc tuyen truyen, quang cao thi day la “vimg 
cam” chung toi khong h£ can thiep gop y, mot minh ong 
Fujisawa lam tat ca”. (ong Kawashima). 

Vao thcri ky ay, ong Fujisawa tap hop mot so ngUcfi tre de 
xay dung “Ban co van” gom nhieu chuyen mon khac nhau nhif 
thiet ke m§u, nha soan nhac cho den chuyen vien chdng 
khoan. Tb nhtfng dip an nhau, ong nam bat diicfc nhtfng gqi y 
cho cum tb quang cao an khach cua minh. VI du nhu cau: 
“Chu quan mi cung phan khcfi” di kem hinh anh mot ong chu 
dufng triidc quan mi cua minh, tren tay la nhurng hop mi 
chuan bi di giao cho khach con tay kia cim tay lai Super 
Cub. 

Ong Honda chu trbong nghien cbu san xuat: “Xe gan may 
co the dieu khien mot tay de anh chu quan mi cung co the sb 
dung dune” va da ap dung loai dong ccf tU dong khong can 
dung tay bop de sang so. “Theo y ong Giam doc, xe Super 
Cub nay de phuc vu cho cac quan mi” vi the day cung la de tai 
chfnh cho cac noi dung quang cao. Hieu qua cua quang cao 
thay ro qua con so dat hang cua cac quan mi tang dan va hinh 
anh ngitcfi lai xe Super Cub tay cam hop mi di giao hang cho 
khach trof nen quen thuoc tren toan quoc. 

So luWng xe san xuat tang theo chieu th&ng mui ten. Den 
nam 1960, khi dcfi ve nha may mdi a Suzuka, con so san xuat 
hang thang tang den 25.000 chiec. Xe Super Cub la mot kiet 
tac id y tiidng dau tien cua ong Fujisawa va ket tinh tai nang 
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ky thuat che tao d dinh cao nhat cua ong Honda. Cho den 
nay, loai xe nay khong can thay doi thiet ke va van diicfc tiep 
tuc san xuat vdi tong so la 28.950.000 chicc (tinh den thang 
3-2001). 


1 7-1960 Cong ty Nghien cdu Ky thuat Honda 

Giken dude tach rieng doc lap vdi Cong ty Honda. 
Cong ty men nay co 50% von cua cong ty me - Cong ty Honda, 
50% con lai chia doi giCfa hai ong Honda va Fujisawa. Ong 
Honda la Giam doc, ong Fujisawa la Pho Giam doc. 

Trong bai phat bieu chao mting quan khach, ong Honda 
noi: “Trong thefi buoi canh tranh quyet liet hien nay, neu 
khong co td duy sang tao thi khong the thanh cong tren the 
gidi. Dat nude Nhat Ban cua chiing ta phat trien ddoc la nhd 
vao sufc manh cua tri tue dc bay to quyet tarn lay the gidi lam 
muc tieu thach thde, xay ddng kha nang canh tranh. Cho den 
nay, trong gidi san xuat 5 to, viec tach rieng bo phan nghien 
cdu san xuat thanh cong ty doc lap nhu vay chi co Honda 
thde hien. Y tddng nay cung do ong Fujisawa dc ra va td 
minh thuc day phat trien. 

“Hang Honda td trddc den nay phat trien ddpc la nhd vao 
tai nang ky thuat cua ong Honda da pbac hoa ra dddc nhdng 
ban ve thiet ke du viet. Nhdng khong the vinh vien trong cay 
vao nang life thien tai cua mot con ngUdi ddtfc. Thay vao do, 
phai xay ddng mot doi ngu chuyen vien ky thuat va phat 
trien trinh do nang ldc cua doi ngu nay la dieu rat can thiet” 
- ong Fujisawa da suy nghl nhd vay khi quan sat va phan tich 
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ky phong thai hoat dong cua ong Honda. Su nghiep cua hang 
Honda da budc qua mot mat tran hoan toan khac vcri sU 
nghiep ca nhan dtfn doc cua ong Honda. Vao thdi ky do, khi 
nghi den ngay ma ong Honda khong con nUa, thi bat ky ai 
cung lo ngai den lanh ca ngudi ve kha nang nghien cdu san 
xuat cua cong ty sau nay khong biet se nhu the nao. 

Trong giai doan dau tien, ong thanh lap che do dai ngo 
chuyen vien, tang cap tang bac cho cac can bo ky thuat de ho 
khong bi thiet thoi. Giai doan thd hai la giai doan tach bo 
phan nghien cufu hoat dong doc lap. 

Be co the xay dung moi trUdng phat huy tac dung cua 
nhOfng nghien cufu thi khong the tiep tuc hinh thai to chufc 
theo kieu Kim tU thap dupe. Chi con hinh thai hoat dong doc 
lap ma thoi. 

“Thdi tre, toi co doc cau chuyen cua van hao Soseki viet 
trong tieu thuyet cua ong. Co mot hoc gia am tham ngoi 
trong mot can phong diTdi ham mai thuy tinh trong khi ca xa 
hoi dang soi dong trong cuoc chien tranh Nhat - Nga. Cau 
chuyen nay an sau vao tiem thtfc cua toi tir 40 nam qua va 
den nay van khong the quen dupe. Theo toi nghi, van de cac 
xl nghiep mong muon nhat la lam sao tao dupe moi trUdng 
trong do moi ngudi co the hinh tarn lam viec dupe nhu ngudi 
thp mai thuy tinh kia. Vi the cong ty phai lam sao de cho 
nhtifng ngudi ky thuat trd thanh mot dpi ngu hung manh co 
kha nang nghien cufu san xuat nhufng san pham mdi de tiep 
tuc xay dung phat trien xl nghiep.” - (Ong Fujisawa trong 
cuon: “Tit tay thtip sang loi di cho mink” - Shomyo iva jibun 
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no te de). 

Sau khi thanh lap Cong ty Nghien cufu Ky thuat Honda 
Giken, ong con thanh lap Hoi Sang tao “Soseikai” la mot 
quy dac biet phi Chmh phu vofi 50% von co dong ciia hai ong 
de day manh tmh doc lap cua cong ty nghien cufu. Ke hoach 
“Soseikai” khong thpc hien difpc vi cong ty doi tac khong 
chap nhan khi phat hanh ADR (American Depository Re¬ 
ceipts). Y tifcfng nay tuy khong thanh nhitng van dtfcfc gicfi 
thieu trong tap: "Lick sit 50 ndm cua Honda” vi ban than no 
noi len sir quan tam dac biet cua ong Fujisawa doi vdi van de 
nghien cufu phat trien. 

Vao nam 1961, van phong mafi cua Cong ty Nghien cufu Ky 
thuat Honda Giken diTcfc khai trtfcfng tai Yamato (Saitama) 
(hien nay la thanh pho Wako). Trong phan gidri thieu cong 
ty, vdi tiT each la Giam doc, ong Honda da viet nhiT sau: “Ttf 
tiTcrng la nguon dong lire cua moi stf phat trien. Doi vofi cong 
ty chung toi, ban than tit titdng cua nhufng nha ky thuat co y 
nghia quan trong va Uu tien horn ca van de ky thuat. Toi thiet 
nghi, ky thuat that sir diTcfc ket tinh tir tu tifcfng triet hoc. Vdi 
tiT tifcfng or tam nhin toan cau, toi cho rkng y nghia that sir 
cua cong ty nghien cufu nay tren ccf sof ton trong ly luan, y 
tiTcfng va thdi gian, lam sao san xuat direfe san pham ma moi 
ngirdi tren the gidi deu han hoan don nhan”. 

Thdi ky nay, ong Fujisawa tien hanh cho bo phan nghien 
ciifu san xuat tach rieng hoat dong doc lap, chuan bi nen tang 
cho mat tran ky thuat khien mot nha ky thuat nhn ong 
Honda cung phai ne mat va kinh ngac. NgifOc lai, ong Honda 
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lai tuyen truyen de cao vai tro cua to duy: “To todng de ra ky 
thuat”. Day la thi du dien hinh nhat cho sO phoi hop ky dieu 
vOdt qua moi vi tri vai tro va the dufng khac nhau cua hai con 
ngodi nay, chi nhin ve mot hodng, do la “The gidi”. 


"“f Cung luc, vdi chuyen di thi sat Chau Au cua hai ong 
Honda va ong Fujisawa, ong Kawashima Kihachiro 
- Trirdng phong kinh doanh lai di nghien cdu thi trOdng 
Dong Nam A. Nam sau, nam 1957, ong tiep tuc di thi sat thi 
trOdng My. Trong mdt cua ong, My la quoc gia cua 6 to. Doi 
vdi ngodi dan of day, viec suf dung 6 to nho thay cho giay 
dep va la cai khong the thieu trong sinh hoat hang ngay, 
con ngOcri chay xe gdn may la “dan mac ao khoac da, mau 
den” - ten goi “Black jacket” nghla la dan co mui anh chi, 
co ve con do. Moi nam d My chi ban dooc khoang 60.000 
chiec xe may. Phan ldn nhtfng cufa hang ban xe g&n may co 
ve den toi, tren san loang lo dau xe trong rat ban. Tom lai, 
no mang hinh anh 3K - “Toi - So - Dcf” (Kurai - Kowai - 
Kitanai). 

Sau chuyen di do, ong nhan thdc: “Nufdfc My khong phai la 
quoc gia de trien khai kinh doanh xe gdn may” nen ong doa 
ra de nghi: “De bdt dau nhanh gon va thuan tien hon, nen 
xuat phat tir Dong Nam A hon la My”. 

Nhi/ng suy nghT cua ong Fujisawa thi ngOOc lai, ong chu 
trOcrng, neu muon thoc hien giac mcf cua Honda nen lay node 
My lam thi trOdng chlnh: “Neu thanh cong d My - cai noi cua 
chu nghla to ban, la trung tam cua kinh te the gidi, thi chic 
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ch4n se lan kh5p the gibi. San pham nao khong thanh cong a 
My thi khong the la san pham quoc te, phai xuat phat td My 
thoi”. 

Trong Ban Giam doc, cung co y kien nen phoi hop vdi cac 
tap doan thdtfng mai lcrn de hoat dong xuat khau. Rieng ong 
Fujisawa chu tracfng phai tii khai thac mang ldcfi tieu thu cho 
chlnh minh bang each lap Cong ty Thifcfng mai American 
Honda triic thuoc Cong ty Honda de tieu thu san pham. 

Khi xe Super Cub ra dbi co nghia la ccr sb ha tang cho 
moi trUcfng xuat khau da dtfOc chuan bi hoan tat. Hon the 
nufa, xe gSn may nay la loai san pham dai ebung, san xuat 
quy mo ldn mbi co Iai cho nen bing moi gia phai xuat khau. 
Giai doan nay Nhat Ban v£n con rat thieu ngoai te. Bo 
trufbng Bo ThtfOng mai Cong nghiep Nhat Ban Tsusansho 
thoefng trach kheo: “Cong ty Honda la noi suf dung nhieu 
ngoai te nhat de mua cac may tien co khi nufbc ngoai nhung 
chang thay xuat khau gi”, nen den khi cong ty nop don xin 
suf dung mot trieu USD dufa ra niTdc ngoai de thanh lap 
cong ty b My thi Bo trdbng Bo Thtfctag mai Cong nghiep 
Tsusansho ti i choi ngay vbi ly do: “Cac cong ty 6 to ldn con 
dang cufc kho difofng dau vdi kho khan thi lam sao xe gan 
may co the xuat khau thanh cong diicrc”. 

“Tuy tiT trddc den nay chua bao gib nhb va ai, nhiTng lan 
nay chung toi phai nhb cac Nghi si Qudc hoi can thiep giup 
db cho phep suf dung ngoai te, chi mot lan nay thoi” - (ong 
Fujisawa). Cuoi cung, Cong ty Honda mbi nhan di/dc giay 
phep cua Bo Tai chinh. 
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Thang 5-1958, ong Fujisawa cho goi ong Kawashima: “Nay, 
cau chuan bi di My. Toi chi con cau de giao trach nhiem nay”. 
Ong Kawashima, luc ay 39 tuoi noi: “Ong giao cho toi trach 
nhiem to ldm nho vay lieu co on khong, toi thay cong viec con 
nhieu kho khan Mm”. Tuy hcfi kho xuf, nhong ong Kawashima 
cung phai nhan vai tro dieu hanh Cong ty ThOOng mai 
American Honda va len dopng di My, tim dat van phong 
tai Los Angeles va b&t dau hoat dong kinh doanh t0 thang 
9-1959. 


^7 Xe Super Cub rat dope da chuong d thi trobng My vi 
-4- / kieu thiet ke co bdng phia trobc va cho de chan rong 
rai, phu nur khi lai xe khong bi tung vay len, dac biet no 
khong mang hinh anh 3K - “Toi- So- Do” (Kurai - Kowai - 
Kitanai) nho nhufng xe gan may tuf trodc den nay. 

Vcri gia chi co 250 USD, mot sinh vien dai hoc cung co the 
mua xe de dhng neu biet danh dum tien tieu vat hoac vay tin 
dung va da xuat hien hinh anh xe Super Cub chay trong 
khuon vien menh mong cua trOcfng dai hoc. Den nam 1961, 
cong ty vOpt chi tieu, tieu thu mot thang 1.000 chiec. De 
tuyen truyen rong rai day la san pham dai chung mang. tlnh 
tiet kiem ve kinh te ma lai dep, duyen dang gon gang, cong 
ty da dang quang cao xe tren cac bao anh noi tieng nho 
“Life”. Xe Super Cub dope Oa chuong den mdc nhieu ngOcfi 
mua lam qua tang sinh nhat. Vao nam 1964, hinh anh cua 
hang Honda dope quang ba rong rai tren toan node My trong 
phan quang cao tren tivi khi lan dau tien Honda - mot cong 
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ty nude ngoai tai trof cho Lb trao giai Dien anh Academy. 
Chien thuat tuyen truyen hinh anh nay nhdm pha vb an 
tUtfng den toi nang ne trong xa hoi My ve xe gdn may. Xe 
gin may throng hieu “Honda” coi nhU da an re sau vao thi 
trUbng My va day la cufa ngo tien den viec kinh doanh tren 
toan cau. 

Tu tuang cua ong Fujisawa: “Neu muon thach thufc the gicfi 
phai bat dau td nude My” that su dupe trien khai. Sau do mot 
vai nam, Cong ty Honda chinh thde hoat dong san xuat tai 
My vao nam 1978. NgUbi thUc hien ke hoach dau tU nha may 
san xuat tai My chinh la ong Kawashima Kiyoshi, ngUbi ke 
thba ong Honda trong vai tro Giam doc. 

O to hieu Civic dupe tung ra thi trUbng vao nam 1972 rat 
dUtfc ai mo trong cung nhU ngoai nude, vi the co y kien de 
nghi nen co ke hoach xay them day chuybn san xuat tai nha 
may Suzuka. NhUng ong Kawashima lai chuan bi dau tu nha 
may san xuat tai My: “Thay vi phai xay them day chuyen san 
xuat trong nude, tot hun nen xay nha may tai My la nai chua 
co hang san xuat 6 to nao cua Nhat Ban dau tu, ban dau san 
xuat xe gan may roi ke den san xuat 6 to”. 

Ong Kawashima giai thich them: “Quyet dinh nhU vay 
khong phai vi muon lay oai ma phai biet vi tri thUc te cua 
minh. ThUc ra, o to Civic dupe thi trUbng Ua chuong nhat 
trong bon nam lien, vi the da co lan Ban Giam doc quyet 
dinh xay dung day chuyen san xuat thd hai de tang so" lupng 
san xuat tai nha may Suzuka. The nhUng tren cUcrng vi Giam 
doc, toi thay khong phan khcri 1dm. Neu thUc hien ke hoach 
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nay, c6 nghia la phai diftfng dhu mot cuoc chien tranh toan 
dien vdi Toyota. Day khong phai la giai phap tot nhat. Noi 
ve quan he life lupng giufa Honda va Toyota thcri do thi khong 
khac gi mot chang life si con non yeu d cap Juryo ma doi 
thach thufc vdi mot dai liTc si Sumo bac thay a cap Yokozuna. 
Tom lai chi con giai phap hay nhat la xay nha may mcri tai 
My”. Vdi ly do nhir the, ong Kawashima thuyet phuc hai ong 
Pho Giam doc Kawashima va Nishida ve quyet dinh cua 
minh: “Luc do, hai ong nay that sir lung tiing, chi co hai vi 
sang lap cong ty la ong Honda va ong Fujisawa tan thanh 
quyet dinh nay”. Ong Honda con khich le: “Sau chien tranh, 
nganh 6 to cua Nhat Ban hiTng thinh cung la nhd nude My, 
cho nen ciT tien hanh”. The nhifng, tat ca nhufng ngiriri khac 
trong Ban Giam doc lai hoan toan phan doi vdi nhiTng lo 
ngai ve ti gia hoi doai, ve chat lifting lao dong... 

Nam 1987, hang Honda thanh lap cong ty tai My va xay 
dirng nha may tai East Liberty, Bang Ohio va la cong ty 
Nhat Ban dau tien dau tit tai My. TCr nam 1979, cong ty b&t 
ddu san xuat xe gdn may va den nam 1982 san xuat 6 to hieu 
Accord. Hang Honda da thanh cong rife r<? khi dira vao san 
xuat 6 to Civic vao nam 1986. Dif luan tai day luon luon danh 
gia rat cao: “Honda that sir co nhieu cong hien cho nen kinh 
te My trong thefi ky canh tranh kinh te nghiem trong nhat”. 

Hien tai, Cong ty Honda chi san xuat tai Nhat Ban khoang 
20% tong san lifting xe g&n may cua minh. 6 to cung difpfc san 
xuat a nifdc ngoai nhieu hon trong niTdc. Theo ong Giam doc 
Yoshino Hiroyuki, hien nay: “Tong so 6 to ke ca 6 to loai 
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nho tren toan quoc Nhat Ban chi chiem 1/10 thi triTcfng the 
gidri, co nghTa la 90% con lai ddOc san xuat of nUdc ngoai. Cho 
nen neu ti le tieu thu of ntfdc ngoai chiem 90%, thi du tinh 
hinh kinh te Nhat Ban nhd the nao cung khong co gi dang 
ngai. Nhtfng nganh cong nghiep nao td trade den nay chifa 
tdng canh tranh vdi the gidi thi hien nay dang khon kho, vl 
du nhd cac nganh tai chinh tien te, xay diing, bat dong san... 
Con nhdng doanh nghiep nao td minh bade ra the gidi, chap 
nhan canh tranh td trifdc thi bay gid phat trien vdng chile”. 

Ngadi tieu dung a My thirdng it quan tarn va khong co dinh 
kien ve hang hoa cua quoc gia nao, do xi nghiep Idn hay nho 
san xuat ma chi danh gia san pham co that sa tot hay khong, 
neu tot thi mua ngay. Tai thi trudng My, Sony cung nha 
Honda dddc aa chuong nen chiem linh thi tradng. Ta duy cua 
dng Fujisawa: “Phai bat dau tir My” that sU rat chinh xac. 

£) Ong Fujisawa thadng nhde nhd: “Cong viec quan trong 

/ Q nhat cua ngadi sang lap la xay dang nen tang kinh 
doanh cho the he ke thda”. 

Ly do ong Fujisawa cho tach phong nghien cdu doc lap vi 
ong muon xay dang mot co cau to chdc phat huy cao nhat 
nang ldc cua ddi ngu chuyen vien ky thuat, thay the cho CO 
che chi co mot ngadi thien tai nha ong Honda Soichiro. 
Dong thdi dng cung nhan thde phai dao tao mot ldp ngadi ke 
thda kinh doanh chuyen nghiep thay cho minh. 

Vao miia xuan nam 1962, khi dng Honda viet tap sach: “Ban 
ly lich ddi toi”, dng Kawashima Kiyoshi mdi 34 tuoi, tham gia 
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vao Ban Giam doc. Trong mot, hai nam trUdrc hoac sail do, lan 
lifcft co nhieu ngudi tre tuoi cung tham gia vao Ban Giam doc. 
Ong Kawashima Kiyoshi la Giam doc nha may Saitama con 
ong Kawashima Kihachiro la Giam doc dieu hanh Cong ty 
American Honda, ong Nishida Michihiro la TrUcfng bo phan 
quoc te, ong Shirai Takao la Giam doc phy trach nghien cdu. 
Tat ca cac vi nay sau do deu la ufng vien vao vi tri Giam doc 
dieu hanh cua Cong ty Honda. 

Co mot ngay no, ong Fujisawa cho mdi tat ca cac vi nay 
den hop tai van phong chinh cua cong ty tai Yaesu va tuyen 
bo: “Th nay quy vi khong con phu trach cac bo phan nufa” va 
chi thi tat ca vao lam viec tai mot phong lofn cua Ban Giam 
doc. 

- Cong viec hang ngay cua chung toi rat be bon, khong biet 
den day de lam gi?. 

- Tif trade den nay, chung toi luon lam viec d nha may, cho 
nen bay gid den van phong chinh cung chang duac gi!. 

Cac vi nay goi ong Fujisawa la “bac” nhifng phai mat den 
ba, bon thang sau ho mdi hieu ro duac y do nay cua ong. 

“Suy nghi ky lai mdi thay chung toi chi cam cui lam cong 
viec cua cac bo phan chuyen mon va khong biet gi ve cong 
viec cua Ban Giam doc. Cho nen ong Fujisawa quyet tam 
lam sao cho chung toi cam nhan duac vi tri cong viec cua 
chinh minh trong Ban Giam doc.” - (ong Nishida Michihiro - 
nguyen Pho Giam doc Cong ty Honda). 

Ong Fujisawa dUa ra de tai: *Cac ong thd nghi neu minh 
or trong Ban Giam doc thi can phai lam nhufng viec gi?”. 
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Hang ngay chung toi thao luan rat soi noi ve nhufng de tai 
nhd vay, trong dau luc nao cung mien man tim nhtfng ldi 
giai roi lai cung nhau di den nhufng quan an truyen thong 
Nhat Ban nhuf ga xien tre nitdng (yakitori) hay lau binh dan 
(oden) d khu pho" Ginza gan do. 

“Trong giai doan dau nidi gap nhau, ong Honda va ong 
Fujisawa thifdng xuyen lam viec vdi nhau nhu hinh vdi bong 
cung thao luan chia se ve moi de tai. Co the noi bay nam sau 
khi thanh lap, Cong ty Honda mori dinh hudng di/Oc y niem 
kinh doanh cua minh. Tuy hinh thufc co khac xda nhutig 
chung toi da thao luan va chia se vdi nhau nhufng suy nghT ve 
cac van de trong tifcrng lai cua cong ty. Qua do chung toi hieu 
ra nhmu viec, ke ca tinh khi cua tifng ngUdi” - (ong Nishida). 

Ong Fujisawa goi day la: “Phong hop tuf duy tap the cua 
Ban lanh dao” va giai thich ve y tudng nay: “Ngudi trong Ban 
lanh dao ducfng nhien la ngiidi co trach nhiem ve mot linh 
vtfc chuyen mon, Khi trd thanh mot thanh vien trong Ban 
Giam doc, ho sinh hoat hop hanh vdi nhau vdi td each cua 
mot ngudi diia tren kha nang cua chinh minh, hoan toan tach 
rdi moi trach nhiem quan ly nhan vien. Nhufng de tai hop ban 
trong Ban giam doc thudng la nhufng van de ho khong he co 
kinh nghiem, nhung ho phai co kha nang tim ra ldi giai ma 
tii trddc den nay ho khong h§ quan tarn khi con d vi tri quan 
ly trUc tiep cac bo phan chuyen mon ben dufdi. Qua viec 
thudng xuyen trao doi kien thufc trong nhieu de tai chung 
nhu vay, ho de hieu nhau hon va tranh nhufng ngo nhan, hieu 
sai y nhau”. (Theo cuon: “Ttf thdp sang loi di cho minh ”). 
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Thong thudng, bat ky to chtic nao khi phat trien ldn manh 
thudng gap te nan quan lieu. NgUdi trUcing mot bo phan sau 
nhieu nam da quen vdi le loi quan ly nhan vien theo kieu 
giay tof, hanh chinh thi thudng chi nghi den each bao ve vi 
tri cua minh. Moi trUdng lam viec d phong nghien cufu da 
dupe cai thien tot hon vdi ccf cau to chufc dan chu cong vdi 
trach nhiem dupe chia se thlch dang. Tuy nhien, trong nha 
may va bo phan quan ly van phong thi co cau dieu hanh van 
chua tranh dupe hinh thde quan lieu, hanh chinh. De giai 
quyet can benh quan lieu cua cac doanh nghiep ldn phai xuat 
phat td viec thay doi each suy nghi cua nhtfng ngudi trifcrng 
bo phan, ho phai suy nghi d tam cao horn, gdn lien vdi quyen 
lpi chung cua cong ty va tuyet doi td bo each nhin cue bo ben 
dudi. “Chung toi chuan bi cO cau lanh dao tap the nhu vay de 
dieu hanh cong ty khi ong Honda va toi nit lui. Muc dich la 
lam sao van phat huy dupe tinh than y chi xung kich trong 
kinh doanh, trong moi trUdng thudng xuyen trao doi y kien 
cua dpi ngu lanh dao de co nhdng tu duy quyet dinh nhanh 
chdng chinh xac”. 

Tat ca nhtfng suy nghi nhu vay cua ong Fujisawa nay sinh 
td nhdng gid phut lam viec tu duy trong “tra that”, rieng biet 
vdi van phong chinh cua cong ty. 


Ong Fujisawa, trude sau nhu mot Luon duy tri hinh 
Jl 1>/ anh nhat quan, an minh ben trong va xay dung ong 
Honda nhu mot bieu tupng ben ngoai. NgUpc lai ong luon tim 
thay dupe y nghia cuoc ddi cua minh vdi ban llnh cua mot 
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ngUcfi dan ong. Tao dieu kien de ong Honda Soichiro la dibn 
vien chfnh tren san khau de moi ngUdi chiem ngUbng thudng 
thufc, phan minh lay do lam niem vui le song. Va cong viec 
cuoi cung cua cuoc ddi ong la lam sao chuan bi con dudng day 
hoa, xdng dang vdi tam cd cho dien vien danh tieng nay. 

Vdi suy nghi do, ong da chon thdi diem thich dang de rut 
lui vao dung dip ky niem 20 nam thanh lap cong ty vdi nen 
tang sir nghiep vtfng ch&c khi cong ty cho ra ddi loai 6 to 
Civic bon cho ngoi dope the gidi yeu chuong nhat. Vao dip 
Tet nam ay, sau khi khang dinh tam niem cua minh, ong 
danh tieng vdi moi ngirdi xung quanh ve viec rut lui cua 
minh, nhtfng lai chiTa trao doi vdi ong Honda ve y dinh nay. 
Ly do ong khong true tiep noi vdi ong Honda vi so se lam 
phien long ong Honda khi phai xb tri mot viec nhU vay. 
Nhung ong Honda sau khi biet viec nay td nhufng ngUdi khac 
trong Ban Giam doc da co y kien ngay: “Toi cung the. Neu 
edn rut lui thi hai chung toi se ra di cung nhau”. Khi dupe 
ngUdi khac cho biet ve suy nghi cua ong Honda nhu vay, ong 
Fujisawa rat hoi han: “Trong hon 25 nam tam giao vdi ong 
Honda Soichiro, chi cd duy nhat lan nay, lan dau tien va 
cung la lan cuoi cung, toi that sU co loi vdi ong ay*. 

“Mot nha nghien cufu van hoc Trung Quoc rat noi tieng - 
Yoshikawa Kojiro co viet, trong hai chuf “kinh doanh” thi 
chuf “kinh” co the vi nhu scri chi cai theo chieu doc trong 
khung det vai, khi det spi chi cai khong di chuyen de con 
thoi keo chi chay ngang qua. Toi cho suy nghi nay rat thu vi. 
Con chuf “doanh” lai nhu spi chi det ngang, khi spi chi cai 
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durng yen thang tap, thi soi chi det ngang mdi tb do bay nhay 
det ngang qua. Toi that sb hieu y nghia cua chb “kinh doanh” 
nhb the. 

Co duyen gap gb dboc ong Honda Soichiro, diiorc may m&n 
gop sure xay dbng Cong ty Honda, trong hai nam dau tien toi 
da co rat nhieu thbi gian va car hoi de gan gui tiep xuc trao doi 
veri ong co khi den ba, bon giof sang. Va “sori chi cai” cua Cong 
•ty Honda, la san pham ra dbi dbefe due ket lai tb nhbng dip 
trao doi het long vbi nhau nhb vay. Co ngberi cho r&ng dac tinh 
cua “soi chi cai” nay la chu nghia nhan ban cua ong Honda va 
chu nghia lang man cua toi”. (Theo cuon: “Tti tay thdp sang loi 
di cho minh”). 

Hai ong Honda va Fujisawa hoan toan tbcfng phan nhau ve 
nhieu mat tb hinh dang ben ngoai den tinh each, thu tieu 
khien. Ong Honda nhb ngbdi, nhanh nhen, hay noi nen cung 
co nhieu luc scr suat va bieu hien boc trbe moi cam xuc vui, 
gian, yeu, ghet cua minh. Tom lai, bam sinh ong la mot con 
ngbdi hanh dong ndng nay day dbong tinh. 

NgbOc lai, ong Fujisawa to lbn co thai do ung dung diem 
tinh, ft noi. Noi ve each an mac thi ong Honda thich mau 
nguyen sbe sac sb htfn ca mau xe dua the thao, con ong 
Fujisawa lai thich y phuc Kimono truyen thong Nhat Ban, 
co nhbng luc ong than nhien mang dep refm, tat trbng theo 
phong thai Kimono truyen thong, xuat hien lam viec tai 
cong ty. Noi ve thu doc sach thi ong Honda chi quan tam den 
sach binh dan cua nha xuat ban Tachikawa Bunko hoac tong 
ket kien thbc qua nhbng viec nghe dupe, con ong Fujisawa 
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lai say me vdfi sach lich sijT noi ve chien tranh, hoi ky hay 
sach van hoc. 

Ngay con tre, ong Honda thifong vui choi vdi ky nuf Geisha, 
ong thoi tieu Shakuhachi rat gioi, con ve cong viec ong thich 
thu nhat la dung cham vdfi may moc co khi. Khi rut lui khoi 
trach nhiem dieu hanh cong ty, ong lai thich chdi golf hoac 
hoc ve tranh truyen thong Nhat Ban. Trong mot bufc tranh 
cua ong de lai ve hinh con chb, co the thay ong mieu ta chinh 
xac tifng sdi long tren ccr the con vat. Dieu do noi len dac 
tinh rat triet de vdfi chu nghla hien thifc (realism) cua ong. 
Ngudc lai, ong Fujisawa hinh nbo hoan toan khong quan tarn 
gi den the thao hay lai 6 to, ong la mot ngifcfi co kien thufc 
uyen bac, hudng noi, rat thich tranh hay nghe thuat san khau 
cao cap. 

Tuy khac nhau nhu the, nhifng ve mat triet hoc nhan sinh, 
hai ong lai chia se nhieu diem rat giong nhau khong the ngd 
duoc. Ton trong nhting diem tot dep cua nhau va ton trong ca 
nhufng ca tinh khac nhau, nhitng ca hai ddu chu trufcmg phai 
thang than gop y xay difng vdri nhau biang tat ca long thanh 
cua minh. Nhufng khi hai ong noi dua ve nhau cung tuf nhien 
rat hoa hop, an khdp nhufmot doi hai hufdc. 

Ca hai giong nhau b ch6 sinh ra trong moi trodng ngheo 
kho, khong nhan diicfc giao due cao of cap dai hoc, khi con tre 
da bat tay vao kinh doanh to lap, tir rat tre da mot minh to 
vUOt qua nhufng rang buoc khbn kho cua sii ngheo kho va 
nhufng kinh nghiem song sau thcfi chien tranh da tao dieu 
kien de ca hai thanh “Nhufng ngOfri that sit tufng trai*. Chinh 
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or tit the nay, doi vdfi can bo cap ditdri ca hai da manh dan 
nhitdng lai quyen han cho the he ke thita con rat tre. Khong 
phai khong co nhufng luc hai ong noi gian, ong Honda lay tay 
dam hoac nem ca mo-let; ong Fujisawa thi nat to tieng, 
nhitag tat ca cung chi co y nghia nhit la sit khien trach tiling 
thdn cua ngtfdi than nhit cha chu trong nha chuf khong co ac y 
ben trong. Ca hai ong deu tiem an mot site song vori no ldc 
manh liet nhitng luon co sit quan tarn cua mot con ngitdi tinh 
te. 

Cuoc song cua hai ong the hien ro ban chat xem nhe nhufng 
lefi Ich ham muon rieng va rat nghiem khac vdi chinh minh 
giufa lai Ich cong va tif. Ve mat tien bac, cac ong cung rat 
nghiem tuc, khi chdi bdi tit thanh toan song phang. Nam 
1954, khi cong ty gap nguy ca kinh te, hai ong da hufa vdi 
nhau “Tuyet doi khong dita con cai vao lam trong cong ty” de 
tranh tinh trang gia dinh tri. 

Ngifori em trai ruot cua ong Honda, Honda Benjiro, nho 
han ong bay tuoi, titng theo ong tit nhufng ngay dau of chi 
nhanh Hamamatsu - Thitang hoi Ato cho den nam 1962 thi 
rcri khoi Ban Giam doc Cong ty Honda. Moi ngitcfi deu tarn 
phuc quan niem dac biet nay, nhat la cimg thdi ky nay hau 
het cac nha sang lap sit nghiep cua nhieu cong ty khac dang 
giao lai quyen dieu hanh cho the he con chau cua minh, nhit 
Cong ty Cong nghiep dien Matsushita, Cong ty 6 to Toyota, 
Cong ty Sony... 

Sau khi ve hitu, khi co viec can, ong Fujisawa van con tit 
van ve dinh hdcmg kinh doanh, nen thinh thoang xuat hien or 
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cong ty vdi y phuc Kimono truyen thong, nhung khong bao 
gib thay ong trong nhtifng buoi sinh hoat chlnh thbc. Cuoc 
song cua ong rat tU do td tai: ong vda la chu cua cba tiem do 
co “Kokaido” do con ong kinh doanh gan nha rieng cua ong d 
khu pho Roppongi vda danh thi gid tan hdbng am nhac co 
truyen Nhat Ban, nhac co dien phufcrng Tay va cac hoat dong 
my thuat. 

Dem 30-12-1988, ong td tran do chdng dau tim sau khi 
cung chung vui bda tiec vdi gia dinh, tho 78 tuoi. 

Vao thang Gieng nam sau, tai buoi Id do cong ty to chbc tai 
Zojoji d Shiba (Tokyo), ong Honda da phat bieu lcfi cam ta 
cua minh vcfi ngUdi ban tri ky nay da qua co: “Song vdri tat ca 
nhiet huyet cua minh, ca hai chung toi that sif hanh phuc. 
Nhdng gid phut chung toi song ben nhau lai it co thdi gid on 
lai ky niem ma chi danh tat ca cho nhdng ddc mo cua tdcfng 
lai”. 
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chd'ongVL_ 

KHONG TO CHlfc TANG LE 

Ong Honda td nhiem vi tri Giam doc nam 65 tuoi, 
-A- khi van con rat manh khoe. Vdi ban chat khong the 
ngoi yen, de mot ngay vo nghia troi qua non ong quyet dinh 
thitc hien: “Hanh trinh cam ta” den nhdng cda hang dai ly, 
nha may tren toan dat node Nhat Ban: “Toi muon noi ldi 
cam ta den tat ca nhufng ngddi da ling ho hop tac vdi Cong 
ty Honda td trddc den nay”. Ong sd dung trifc thang rieng 
de di lien tuc td noi nay den noi khac, khi phai dung ddong 
bo thi ong thOdng td lai xe. Den dau ong cung dddc hoan 
nghenh nhiet liet nhd ngddi anh bung trong gidi kinh doanh. 
Cuoc hanh trinh biit tay vong quanh dat node nay mat mot 
nam rddi. Nho vay phai mat gan hai nam ong mdi that sd 
quen di nhdng am thanh, tieng goi cua dong cO trong dau 
oc. 

Ong co the bo dddc thoi quen “tham cong tiec viec” nhong 
ong khong the bo mat ban tinh hieu ky thich tim hieu cua 
minh, nen ong van tiep tuc nghien cdu va thde hien nhufng 
van de lien quan den: “So dot chay cua nhien lieu” hoac 
thu thap tai lieu td khdp the gidi ve hien toqng UFO 
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(Unidentified Flying Object): “Bia bay cua ngUbi ngoai vu 
tru”. Ngoai ra dng con danh nhieu quan tam cho hoat 
dong doi ngoai nhu giao lUu van hda quoc tc va gitip db xa 
hoi theo dung ton chi cua Cong ty Honda. 

Cong tac doi ngoai ciia ong ngay cang ban ron vbi nhieu lbi 
mbi dng tham gia Hoi dong quan tri cua nhieu doan the, ccf 
quan, to chufc...tham gia thuyet trinh ho&c tra ldi phong van 
tren bao chi, truyen hinh. Vao miia xuan nam 1981, ong nhan 
Huan chuong Quoc gia Zuihosho hang nhat cho nhbng edng 
hien cua minh. Ngoai ra, ong cung nhan nhieu Huan chuong, 
hoc vi: “Tien si danh dU” tb nhieu quoc gia. Nam 1989, dng la 
ngUbi Nhat dau tien duoc ghi ten trong cung dien cua nhufng 
ngUbi co thanh tlch trong nganh san xuat o to (Automobile 
Hall of Fame) tai tieu bang Michigan (My). 

Nam 1990, dng nhan Huy chuong vang ciia FIA - Lien 
minh o to quoc te (Federation of International Automobile) 
vi nhufng cong hien vi dai cua dng cho vong dua FI va la 
ngUbi thuf ba trong lich suf co vinh dU nay sau dng Ferry 
Porshe (Bbc) va dng Enzo Ferrari (Y). 

Hang nam vao thang Bay, dng thUbng xuyen to chuTc: "‘Ngay 
hoi cau ca doi Ayu” vbi khach mbi la ban be than tinh rong 
rai trong Chlnh phu va tb moi gibi kinh doanh, van hda, 
the thao... 

Hai dng Honda va Fujisawa con co nhieu boat dong xa 
hoi khac nhu lap Hoi sang tac “Sakyokai” (nam 1961) la 
mot quy hoc bong trlch tb tai san rieng cua hai dng. Muc 
dlch chlnh cua quy la trtf giup nhbng tai nang tre trong 
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linh viic khoa hoc ky thuat. Tat ca da co 1.735 nha nghien 
cufu ddcfc hudng che do hoc bong nay ma khong co mot 
dieu kien rang buoc gi. Cho den nam 1983, khi quy giai 
tan, moi ngufdi van khong biet chinh hai ong la manh 
thddng quan, nhif trong truyen co tfch noi tieng; “Ong gia 
chan dai” cua PhiTcfng Tay. Hai ong con thanh lap to chufc 
phi chfnh phu: “Hoi An toan giao thong” - “Kotsu Anzen 
Gakkai” sau khi ve hifu. 

Nam 1977, ong Honda cung vdi ngtfdi em trai ruot - ong 
Honda Benjiro da cong hien phan tai san rieng cua minh 
tri gia 4 ti Yen de thanh lap “Quy Honda” vdi muc dfch to 
chufc hoi nghi quoc te lien quan den de tai co ban: “Ky 
thuat phuc vu giai quyet van de moi tmcrng” va trao giai 
thOorng Honda cho nhufng nha khoa hoc ky thuat co cong 
hien gia tri cho de tai nay. 


Cy Trong giofi kinh doanh, ngifdi ban tarn giao nhat cua 
ong Honda la ong Ibuka Masaru, ngifdi sang lap Cong 
ty Sony. 

Ong Ibuka tre hon ong Honda hai tuoi. Hai ngildi quen 
than nhau td nam 1958 - vao thdi diem hai Cong ty Honda 
va Sony phat trien noi b&t nhat trong so nhtfng doanh 
nghiep mdi xay dang sau chien tranh. Ca hai ong deu 
song va trudng thanh qua giai doan cufc ky khon kho vdi 
nhieu thuf thdch sau chien tranh, dung cam xay difng 
doanh nghiep tam cd the gidi vdi y chi chap nhan moi 
thach thufc va ca hai deu rut lui khoi tuyen dau trong 
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cung thcfi ky. Ca hai deu la bac “cao thii” trong linh vUc 
nghien cum san xuat sang tao. Theo lcfi cua ong Ibuka: 
“Chung toi co moi quan he tam giao vdri ltii htia luon giup 
nhau khi can 5 ’. 

Khi ong Ibuka cam thay lo ngai ve quan diem cua Uy ban 
lam thcri ve Nghien ctiu cai each hanh chinh chuan bi dieu 
tran, ong da mefi ong Honda tham gia Hoi nghi toan quoc 
xuc tien cai each hanh chinh. Hai ong la dong Chu tich Hoi 
nghi da di khip niftic Nhat de dien thuyet. Trong buoi doi 
thoai vdfi ong Ibuka: “Be nghi cai each cua chung toi” (d984) 
ong Honda phat bieu: “Toi muon nhic nher mot dieu, neu 
tat ca moi ngtftii kinh doanh nhti chung ta deu nhat nhat 
lam theo y cua quan chtic Nha ntitic thi cong ty se pha san. 
Bay la nguyen tac kinh doanh cua toi”. Ong Ibuka dong 
tinh vtii quan diem nay: “Chung ta da thay ro ket luan van 
de nhu the nao roi”. 

Hai ong dac biet phe phan Chinh phu cua Thu tuting 
Nakasone khi chuyen trong tam tti de tai: “Cai each hanh 
chinh” sang “Cai each giao due” va phan ting cua hai ong 
cang cting ran hefn doi vtii de tai “Cai each giao due” nay. 
Ong Honda thing than: “Ngtftii khong di hoc nhti toi lai 
hieu biet nhieu hcfn nhufng ngutii di hoc. Ly do toi khong 
di hoc vi trtfting hoc day nhufng cai ma toi khong thich 
hoc. Neu nhti trtiting hoc day nhufng cai toi dac y thi chic 
chin toi se thich di hoc. Mot hoc sinh ma cai gi cung 
gioi, cung co nghTa la khong that sir hieu sau mot viec gi 
ca. Van de chinh cua nganh giao due hien nay la ho dang 
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dao tao nhufng con ngifcfi nufa vdi, chi biet ly sO. Neu khong 
co kha nang dao tao mot con ngifcfi co kha nang tren linh 
vifc tarn d£c nhat cua minh, thi xl nghiep se pha san ngay 
trong chuc ngay”. 

Ong Ibuka cho rkng: “Ban than che do giao due bSt buoc 
ngay nay cOng khong that can thiet. Tai sao phai nhif vay? 
Vao dau thdi Minh Tri, Chi'nh phu chu trifong keu goi dan 
chung di hoc nhifng co nhieu ngifcfi khong cho con di hoc, 
vi the Chinh phii mdri co che do giao due bat buoc nhufng 
ngifcfi khong chiu di hoc phai thife hien che do nghia vu 
cong dan. Con thefi dai bay gid dau con nhif the.,.”. 

Cung tir ngifcfi ban tri ky nhif ong Ibuka, Cong ty “Honda 
Taiyo” - Honda Thai Difcfng da difOc thanh lap tai tinh Oita, 
tao dieu kien cho ngifcfi tan tat co ccf hoi lam viec. Thang 
Gieng nam 1978, qua sif gicri thieu cua ong Ibuka, ong Honda 
da den vieng tham Taiyo no ie’ - Ngoi nha day ning am” do 
bac si chinh hinh ngoai khoa Nakamura Yu dieu hanh. Chu 
triftfng cua bac si Nakamura la: “Khong han tat ca nhifng 
ngiferi khuyet tat deu khong c6 kha nang lao dong. Trong 
nhieu trifcfng hop chung ta nen tao cho ho lam viec hcfn la chi 
nuoi difdng ho”. Doi vdi bac si, hanh phuc that sd cua nhufng 
ngifcfi khuyet tat la difOc tham gia san xuat, difefe cimg song 
va lam viec vdi nhufng ngifcfi khoe manh binh thifdng khac, 
cho nen ong xay difng co sd phuc lcfi xa hoi nay vao nam 1965 
va hoat dong nhif mot co sd phi loi nhuan. 

Khi difqfc bac si Nakamura hifdng dan di tham va thay 
tan mat hinh anh nhifng ngifcfi khuyet tat d hoan canh kho 
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khan dang cham chi lam viec het long, ong Honda rat cam 
dong: “Khong hieu tai sao toi khong cam dutfc midc m£t” va 
ong quyet dinh: “Phai lam gi do cho nhufng ngtfbi toi nghiep 
nay. Cong ty Honda can phai lam nhtfng chuyen co y nghia 
nhq vay”. Sau do, ong da uy thac cho ctf sd nay mot so cong 
viec nhir san xuat dong ho do toe do cua xe dap... 

Nam 1981, cung vdi von dau ti i cua mdt so' cong ty lien 
ket khac, ong thanh lap nha may "Honda Taiyo”, phu trach 
quan ly dieu hanh hoat dong san xuat, con ctf sd “Taiyo no 
ie” cua bac si Nakamura dam nhan phan cham soc sure 
khoe. Tai nha may nay da san xuat xe lan cho ngifdi khuyet 
tat. 

QVao ngay 5-8-1991, ong Honda qua dcri tai benh vien 

tj Juntenjo vi ung thu gan, tho 84 tuoi. Tin tufc toan cau 
da thong bao ve tin buon nay. Thdi bao “NewYork Times'* 
(My) da co bai truy dieu trang trong d£ng nguyen mot trang 
bao ldn: “La mot nha ky thuat che tao 5. to, luon phai dau 
tranh viicrt qua rao can cua quan ly Nha nifdc, ong cung la 
mot nha kinh doanh co tarn voc xay diing mot xi nghiep 
tien tien nhat the gidi td nhufng hoang tan do nat sau chien 
tranh”. 

Luc sinh thdi, ong Honda thifdng can dan thay cho di 
chuc: “Khi toi mat, cong ty khong nen lam tang le. Lam 
tang le nhif the se gay phien ha cho nhieu ngtfcri, vi du nhif 
gay tac nghen giao thong. Rieng viec nay ngurbi san xuat 6 
to tuyet doi khong diftfc phep”. 
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Thay cho tang 1§, van phong chlnh. cua cong ty tai Aoyama 
(Tokyo) va tat ca cac don vi kinh doanh, san xuat tai cac 
noi khac nhu Saitama, Suzuka den dong loat to chdc: “Le 
cam ta”. Tai hoi triidng chlnh co den 62.000 ngUdi den 
truy dieu ong Honda. Ong Ibuka khi diTcfc tin buon nay da 
phat bieu vdi bao chi: a Khong to chute tang le, vieng tham 
linh cdul Trong cuoc ddi cua minh, ong da cong hien va de 
lai cho xa hoi nhieu dong gop gia tri, nhung co the noi tu 
duy nay la cai lam mpi ngi/cfi that sU tarn phuc klnh ne 
nhat”. 

Khi du dinh rdi hoi trUdng, nhu co ai loi keo ong quay 
trb lai va lang ngUbi dufng chiem ngUdng trUdc may phat 
dien loai nho ma hai Cong ty Honda va Sony cung hop tac 
san xuat. Ong nhu noi vdi chlnh minh: “Toi nghe ong Honda 
nh&c nhd - Phai co gang lam them mot chut nufa, difng voi 
sang the gidi ben nay nghe”. Sau do vao thang 12-1997, 
ong Ibuk cung til tran. Vay la dat nude Nhat Ban da mat 
di ca hai “thien tai che tao san xuat” ma bat cd ai cung 
phai nhin nhan. 

The nhung, tinh than va y chi cua ngUbi sang lap sU 
nghiep cua hai ong van song, van tiep tuc de lai cho cac 
the he sau nhtfng dong gop dudi nhtfng hinh thufc da 
dang khac nhau. Trong thdi ky hau het cac doanh nghiep 
hang dau, co tarn cd deu lung tung trUdc nguy ccf suy sup, 
kho khan, thi ca hai Cong ty Honda va Sony deu tiep tuc 
phat trien hung thinh vdi phuong hudng kinh doanh khong 
chut dao dong. Buoc nhu vay la nhd dinh hudng phat trien 
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cua doanh nghiep rat ro rang ma hai nha sang lap vdi 
tinh than day tmh sang tao: ong Honda va ong Ibuka, da 
vun trong nuoi dufing va dat duting ray cho dinh hOorng ay 
ton tai va phat trien. 
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ag M 


NHllNG LDI 
NHAN NHU 


1. Ba mem vui. 

2. Vd dep va nghp thuat cua s&n pham. 

3. Tien von va y ti/dng. 

4. Ky thuat va ca tmh. 

5. Td ran minh dgo dtfc cong nghigp. 

6. Cam nang qudn ly xl nghiep. 

-Ton trong ly luan. 

-Ton trong thdi gian. 

-Ton trong nang suat. 

7. Tuyen bo tham gia cuoc dua xe TT. 

8. Khong nen chi thay cai Idi trirdc mit. 

9. Cuoc ddi phong khoang. 

-Due ket kinh nghiem va kien thu'ctdtrddng 
ddi. 

- Nim batdddc vd'n de la dieu kien tien quyet. 
-Danh gia dung vai tro cua nha chuyen mon. 

10. Phat huy sd trddng. 

11. M6i dtfa trd deu co tufdng la*. 

12. Cupc ddi khong biet hai hddc se te nhat. 

13. Phcii loai b6 tarn ly tdcaoti/dai. 

14. Trddc het phdi lam viec vi b£n than. 
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15. Trach nhi£m cua nha s^n xuat 6 to. 

16. Ldi chao trirdc khi nghi hiiu. 

17. Nhin sinh quan cua toL 

- Quan hp con ngudi mdi la di€u quan trpng 
nhat, con vipc ghi nhd co the pho thac cho 
computer. 

** Lfdc md mpt xa hpl nhan bcin. 

18. Ketthuc. 
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BA NllM VUI 

T oi da dtfa ra phi/ong cham hoat dong: “Ba niem vui” 
cho cong ty chung toi. Ba niem vui do la: niem vui 
che tao; niem vui ban hang va niem vui mua hang. 

Thuf nhat la niem vui che tao. Bay la niem vui danh rieng 
cho ngifdi ky sir che tao. Nhii dang tao hoa tao ra van vat 
trong vu tru tu nhien tif nguon nang luting sang tac phong 
phu vo tan, ngtftii ky sir vdi nhufng y tticfng sang tao doc dao 
cua rieng minh khi che tao ra nhufng san pham cong hien 
cho xa hoi thi kho co gi co the thay the niem vui nay. Hon 
nufa, neu day lai la san pham tiu viet di/pc xa hoi hoan 
nghenh thi ngtibi ky sti se co niem vui to ldn khong gi co 
the so sanh dtitic. Vdi y nghia do, la ky si/ che tao, toi luon 
luon tarn niem phai lam sao dem het sufc minh n6 life che 
tao cho dtitic san pham 1 A 1 viet nhat. 

Niem vui thuf hai la niem vui cua ngtibi ban hang. Chung 
toi la cong ty san xuat. San pham do chung toi lam ra dtitic 
trao den tan tay ti/ng ngtidi tieu dung la nhd vao sti n6 ltic 
cong tac cua ti/ng dai ly ban si, cung nhi/ cac cura hang ban le. 
Trong he thong phan phoi nhif vay, khi san pham cd chat 
lifting, chufc nang i/u viet ma gia lai re, khong can phai noi ai 
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cung biet nhufng ngi/cii tan tuy vdi cong tac ban hang se co 
niem vui nhu 1 the nao. San pham tot, gia re thi chac ch&n se 
diTpc khach hang don nhan. Ban dittfc nhieu san pham ngu'cri 
ban hang khong chi co them nhieu leri nhuan ma con co niem 
vui, sq hanh dien khi kinh doanh san pham do. Nha san xuat 
che tao ra san pham khong lam cho ngtfcri ban hang that si/ 
vui ve hai long, thi khong du tit each la nha san xuat dung 
nghia. 

Nidm vui thtf ba chinh la niem vui cua ngufri mua hang. 
Bay chinh la nhan to quyet dinh gia tri cua san pham mot 
each cong b&ng nhat. Ngiicri that sii hieu gia tri cua san pham, 
co kha nang danh gia cuoi cung vc san pham khong phai la 
ngufri che tao va cung khong phai la ngtfcfi ban hang, ma 
chinh la ngikri tieu dung hang ngay sfr dung san pham do. 

Niem vui khi ho thot len: “Mua san pham nay that la hay 
qua!” Ia vircfng mien dat len tren moi gia tri cua san pham. 
Toi van chu trufong, tif than gia tri cua san pham se quang 
cao cho chinh cong ty. Tuy khong noi ra nhiflng toi tq hao va 
tin r&ng minh da dem lai niem vui cho nhufng ngifefi da mua 
san pham cua chung toi. 

Ba niem vui do la phitefng cham, la kim chi nam cho boat 
dong cua cong ty chung toi. Toi luon luon tarn niem phai 
danh toan tam stfc, nd lqc de thqc hien thanh cong phuong 
cham nay. 

(Thang 12 naml951) 
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2u _ 

VE DEP VA TINH NGHE 
THUAT CUA SAN PHAM 

C o nhOfng ngircfi phu ntf tuy khong phai la ngUdi dep 
nhung lai co voc dang dep. Rieng ban than toi thubng 
quan tam den voc dang hern la guong mat. Gucrng mat dep 
thuerng do bam sinh, nhung voc dang dep hay khong lai do 
phuerng each song va suy nghl cua ngUori do. Chic khong ai 
phu nhan voc dang chlnh la tam gu’cfng phan chieu tam hon. 
Net thanh lich, tao nha hay tho 16 cua con ngUdi la do chmh 
noi tam the hien ra. 

Ban than xe gin may cung co voc dang cua no. Toi vin tin 
ring neu xe co kieu dang, hinh thufc dep thi noi dung ben 
trong nhu cau tao, chdc nang boat dong cua dong ccr cung 
hoan hao. 

Toi thich moi vat co hinh dang thanh lich, trang nha va hap 
dan. Van de cua toi hien nay la lam sao the hien dupe kieu 
dang nhu vay cho loai xe Dream E4 va kieu dang nay trd 
thanh net ccr ban cho cac thiet ke sau nay. NhUng cai gi cung 
vay neu chi chu trong den dang ve ben ngoai thi cung giong 
nhu nhCfng co gai ban hoa chi biet cham chut den trang she, 
quan ao, con tam hon thi r6ng tuech, khong co site hap dan. 
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San pham cua nganh cong nghiep ccr khi Nhat Ban hoan 
toan kem xa cac nude khac, the nhung vdi rieng viec che tao 
xe g4n may toi lai cho r&ng day la sd menh trdi trao 7 nen toi 
muon che tao bdng duoc nhdng chiec xe co kieu dang dep, 
nhat quyet khong chiu thua kem cac nUdc khac. Quyet tarn 
cua toi la phai thUc hien bimg duoc y dinh nay, 

Trong giai doan quan doi quan ly toan bo nha xudng Nhat 
Ban, hau het cac san pham chi co gia tri sd dung, dien hlnh 
la sung bo binh 38 ly. Khong ai co the phu nhan chdc nang 
cua no, nhifng khi so sanh vdi cac san pham tren the gidi thi 
co the noi no chang co chut gia tri nao ca. Che tao mot san 
pham ma chi co gia tri suf dung khong thoi thi cung giong 
nhu mdi chi hoc bai hoc nhap mon ciia nganh che tao san 
pham. 

Ngoai gia tri sd dung, san pham chi hoan hao khi co them 
sU thiet ke hai hoa ve m&t nghe thuat. Vi du nhu 6 to cua My 
duoc ca ngcri la mot san pham hoan hao tren thi trudng the 
gidi, bdi vi ngoai gia tri sd dung, no con dat den mdc do gia 
tri nghe thuat cao, Trong y nghia do, cac ky sU che tao xuat 
sdc ngay nay ngoai viec la mot chuyen vien ky thuat Uu tu 
dong thdi phai la mot ngudi am hieu nghe thuat. Kien thde 
cua nha khoa hoc phai duoc phdi hup nhip nhang vdi cam 
quan cua nha nghe thuat. 

(Thang 1 nam 1952) 
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TIEN VON VA Y Tl/ONC 


T frong thtfi dai xa hoi phat trien vdi to'c do cham thi 
von ttf ban chiem vai tro rat quan trong trong kinh 
doanh va la yeu cau ctf ban nhat cua moi doanh nghiep. 

Chang ban nhtf mot doanh nghiep lam ntfdc ttfcrng hay 
ttfcfng Miso (mot loai dau ttfcmg cua Nhat), de san xuat ra 
nhtfng san pham nay can phai co mot khoang thtfi gian nhat 
dinh, doi hoi doanh nghiep phai co slin nguon von dau ttf. 
Day la ly do giai thich vi sao nhtfng nha che tao ntfdc ttfcmg, 
ttfcrng Miso d cac dia phtfcmg hau het la nhtfng ngtfdi giau co. 

The nhtfng, trong thtfi dai tien bo, thay vi phai phat trien 
trong thtfi gian mtfdi nam hay hai mtfai nam thi ngay nay, 
mot cong viec kinh doanh dtftfc rut ng&n chi con mot nam, 
tham chi trong ntfa nam. Trong hoan canh nhtf vay dieu ccf 
ban cua stf nghiep kinh doanh la y ttfofng kinh doanh hem la 
kha nang ve tien von. 

Vi du, giai cap dia chu trong thtfi dai phong kien da duy tri 
dtftfc dia vi cua ho dtfa vao viec sd htfu lau dai nguon von dat 
dai. Nhtfng ngtfdi co kha nang ve von ttf ban trtfdc Chien 
tranh The gidi lan thtf II duy tri dtftfc dia vi va tieng ndi 
trong xa hoi nhtf vao ban than stfc manh cua von ttf ban. The 
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nhimg, trong thcri dai phat trien, the gibi thay doi nhanh 
den chong mat nhu ngay nay, the manh ve von tit ban 
khong con la yeu to quan trong nhat trong sU nghiep kinh 
doanh ma phai la y tudng kinh doanh. 

Nhufng y tudng co kha nang thuc day sU tien bo cua thbi dai 
se quyet dinh thanh cong cua doanh nghiep. Neu khong co y 
tu'crng hay thi cho dii co om vao ngUdi bao nhieu tien di ntfa 
cung se Id chuyen xe thbi dai va trd thanh ngUdi that bai ma 
thoi. 

Chung ta thubng nghe mot so ngUcfi than van la do khong 
co von nen viec kinh doanh khong dat ket qua nhu mong 
muon, nhiftig thUc ra nguyen nhan that bai khong phai vi 
thieu von ma la do ho khong co y tudng. Ngay nay, nhieu 
cong ty phat trien rat manh mac du von tU ban rat eo hep 
nhifng lai co nhCfng y tudng mdi la. NgUdc lai, co the thay 
khong it cong ty dang tren bb vile pha san, cong viec kinh 
doanh dinh tre, mac dii co so luong nhan sU to ldn, trang 
thiet bi day du, von dau tU doi dao. 

Sir phat trien nhanh chong, dot bien cua thdi dai da dao 
ngUtfc vai tro giufa von tif ban va y tu’crng kinh doanh, 

(Thang 3 nam 1952) 
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4 . _ 

KY THUAT VA CA TINH 

■ 


T rong nhdng biirc tranh cua Matisse va Picass c6 
nhufng hinh ve chi c6 mot con m4t hoac hinh doi 
chan phu ntif quan vao re cay...mot ngubi binh thiicfng xem 
nhufng hinh anh nhiX vay kho ma hieu dope. 

Xem mot btifc tranh nhu vay, vdfi kinh nghiem va nhan thufc 
binh thtfcrng chac ch£n se co nhieu ngufcfi cho d&y la burc 
tranh ky quai, kho hieu. The nhi/ng, dieu can chu y cf day la 
tat ca kinh nghiem hay nhan thufc binh thifbng la nhufng gi 
da co s£n, la nhufng cai da trof thanh thoi quen. Cach nghi 
con ngirdi phai co day du ca hai mat la mot quan niem qua 
binh thurdng theo mot thoi quen da co sin. 

TO tri/dc den nay, tieu chuan cho diem mon hoi hoa d bac 
tieu hoc dupe danh gia tren co scf xem hinh ve co giong vcri 
vat that hay khong. Vi du nhu 1 khi ve trai tao, tieu chuan 
danh gia la tranh ve phai giong tao that, cang giong that 
cang diem cao. Cung co mot so thay giao co tir thafng tien bo 
khong danh gia nhit vay, nhifng suy nghi chung cua nhieu 
ngiidi la cang giong that cang co gia tri. 

Gia thuf chung ta tarn chap nhan r&ng gia tri cua tranh la 
do no co mieu ta giong that, thi du ngtfcri ve kheo tay bao 
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nhieu cung khong the that hang anh chup daoc, bdi ngay 
nay, ky thuat va mau sbc cua anh chup ngay cang sieu viet. 

The nhung, anh chup co phat trien tien bo bao nhieu di 
nu’a, ngadi ta vbn quy trong tranh ve vi trong tranh chufa 
dung ca tinh, y tadng sang tao doc lap cua ngUdi hoa si. Nhin 
sU vat bang con mbt ca tinh, ho ve tranh bbng sU cam nhan 
rieng vdi nhufng cam xuc cung rat rieng biet. 

Nbi ve tranh qua tao, co ngadi tadng tUcfng ve qua tao tren 
canh cay viron cao giiifa mua dong gia lanh d mien Bac nhUng 
cung cd hoa si ve tranh vdi cam xuc trade hinh anh qua tao 
dUOc cac co gai xinh dep hai tren nen trdi trong xanh vung 
cao nguyen Shinano hoac cd ngUdi mieu ta qua tao vdi cam 
giac tUcfi mat, hap dan, ngot ngao. Tom lai, hoi hoa chi cd gia 
tri khi no dupe ve bang chinh ca tinh va cam nhan rieng cua 
ngu'cri hoa si. 

Trong lmh vac ky thuat cung vay, neu khong cd ca tinh thi 
ky thuat chi co gia tri thap. Cho den nay cd the noi hau het 
ky thuat cua Nhat Ban chi la ky thuat sao chop. Bac biet 
trong suot thdi ky chien tranh, cac san pham cua Nhat Ban 
chu yeu bat chadrc hang nadc ngoai, dUa vao y tadng thiet ke 
mau ma cua nadc ngoai. 

Bien hinh te hai nhat la trong quan doi, dii cd y tadng xuat 
sbe nha the nao di nQa ma khong cd sU phe duyet cua ngadi 
phu trach von it am hieu ve ky thuat thi y tadng ay cung bi 
chon vui vao quen lang. Cubi cung chi con lai ky thuat sao 
chep trong cuoc song hang ngay. 

Banb gia bde tranh ve mot mat la ky quai cung de hieu vi 
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vdi kinh nghiem, thoi quen c6 san, chac chan chung ta chi c6 
the nhan thufc d mufc do nhd vay. 

Neu luon hi rang buoc vdi kinh nghiem, thoi quen nhd vay 
thi se khong the co nhdng phat minh hay, nhdng y tddng sang 
tao mdi. N6i nhd the cung khong co nghTa ta vut bo hoan toan 
qua khur. Chi co nhdng ngddi biet nhin nhan qua khd mot each 
dung dan, nhung lai khong bi qua khd troi buoc, co td duy hoan 
toan td do vdi qua khd, co cam xuc phong khoang mbi thde sd 
co kha nang phat minh xuat chung difac. 

Phat minh hay sang tao la ket tinh tri tue d cap cao hern tri 
tue cua qua khuf va nhd vay se co nhieu cap bac. Nhieu ngddi 
thdfrng hay tran trd: khong biet minh co the lam duefe viec 
nay hay khong?. Theo toi, con ngddi khong nen td gidi han 
kha nang cua minh. Toi van co suy nghi, doi vdi nhdng ngudi 
cd sd menh lam each mang, giup cho sir tien bo cua nhan loai 
thi tarn ly chiu thua la khong the chap nhan difqc. 

Vdi nhdng suy nghT nhd vay thi bde tranh mot mdt ciia 
Matisse cung cd gia tri cua no. 

Trd lai cau chuyen giao due hoi hoa d bac tieu hoc, ngddi 
thay nen cd tdduy tien bo, biet nhin nhan ca tinh sang tao 
va chi dao hoc sinh theo phddng phap khuyen khich sd 
phat trien. Trong gid thd phap, neu ngddi thay co td duy 
tien bo se khong de hoc sinh so sanh xem chung viet cd 
giong vdi chd mau hay khong, ma ngddi thay se hddng ddn 
ca Idp binh luan, thddng thde theo quan diem ton trong ca 
tinh. Van de khong phai d chd nhan thde “gioi hay dd” ma 
la “thlch bay khong thich”. 
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Vi suy nghi nhi t vay, nen toi tin rkng trong linh vifc ky 
thuat cung can co ca tinh. The nhifng ca tinh khong phai la 
cai co s&n. Hoa si Matisse cung phai b&t dau th sit sao chep 
mo phong hien thtfc va sau do khi d trinh do cao hcfn ong da 
thoat ra de tao nen ca tinh rieng. Buttng nhien, nhufng ngtrcfi 
tre tudi, thieu kinh nghiem deu can trai qua giai doan mo 
phong, bat chiidc. Nhifng mo phong chi dtfqc chap nhan khi 
la phifcrng tien chh khong phai la ctfu canh. 

Toi van nghi, nen ky thuat Nhat Ban dac biet phai co ca 
tinh rieng va cao hon nufa la dau an doc dao dam ban sic 
dan toe. 

(Thang 7 nam 1952) 
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5 ._ 

TIT RAN MINH Vl DAO DUfC 
c6nc NGHIEP 


r i T hong thddng khi danh gia: “Day la ngddi 

JLco nhan each”, co nghia do la mot ngddi khong lam 
dieu bat chinh, lam vice tot, ddng dan, so sanh vdi nhdng 
ngddi xung quanh thi khong co sai lam, la ngddi tot. Thay co 
giao tot hay nhdng nha tu hanh co the dung vdi quan niem 
nhd vay. The nhdng, dinh nghia do khong the dem ra ap 
dung doi vdi nha ky thuat. Bdi vi, cho du mot ngddi ldong 
thien, trung thde, ddng dan den dau di nda, nhimg neu khong 
lam ra dude nhdng san pham du tu hoan hao, thi xet tren 
eddng vi cua nha ky thuat, day khong the la mot ngddi co 
nhan each ddOc. Mot nha ky thuat phai hoan thanh ddOc san 
pham tot, cong hien cho xa hoi thi mdi dddc xem la ngddi co 
nhan each va hern the nufa la ngddi vi dai ddoc xa hoi coi 
trong. 

Ve mat tam ly, khi nghi ve mot ngddi ddoc goi la vi dai, 
thddng ngddi ta lien tddng ngay den cac vi hoc gia, cac vi 
tddng hay la nhdng nha ti phu. Cac giao sd co hoc van uyen 
tham, cac nha quan sd day mdu lddc hay nhdng chinh tri gia 
tai gidi.-.cung co the khang dinh hq la nhdng ngddi vi dai. 
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CAM NANG QUAN LY 

XI nghiep 

■ 

1- Ton trong ly luan 

Tai cong ty cua toi nguyen t&c ccr ban cua viec quan ly xl 
nghiep la sp ton trong ly luan. Hon the nOa, tat ca nhOng ly 
luan lien quan den kinh doanh cua cong ty phai duOc ton 
trong va s&p xep hop ly. Moi ly luan da dope coi la chuan 
mpe tif trOdc den nay thi luon dOng vOng qua khong gian va 
thdi gian. Nguyen nhan cua bi kich bai tran khi chung ta 
tham gia Chien tranh The giefi lan thuf II la do chu nghla duy 
y chi, khong danh gia chinh xac nang lpc san xuat, khong 
xem xet den loc lopng, ky thuat cua node My va ngOdi Nhat 
chi hanh dong theo khau hieu “Phuc tung menh lenh”. 

Thcfi do, “sp no lpc nhiet tinh” dope danh gia cao, nhong 
neu chi don thuan la sp nhiet tinh thi khong co gia tri gi ca. 
NgOpc lai, sp nhiet tinh cong vdi sai lam con mang lai hau 
qua te hai hon. Nhiet tinh phai “dpa vao ly luan dung d&n” la 
tien de khong the thieu dope. Chang han nho, trong quan he 
con ngooi cung vay, neu tiep tuc each to chPc theo kieu “anh 
chi 5 ’ bang dang nho ong Shimizu Jirocho cua thdi phong kien 
thi chung ta khong thpc hien nen cong nghiep can dai dope. 
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Ncfi nao biet ton trong ly luan va dpa tren y tucrng sang 
tao cua m6i ca nhan thi ncfi do se tien bo, phat then. Sufc 
lao dong the lqc cua mot con ngudi khong vitcft qua 1/20 ma 
life. Gia tri cua con ngudi va tri tue tuy thuoc vao kha nang 
giai quyet sq viec hop ly tren to duy ly luan. Sufc song tre 
trung cua cong ty khong chi dqa vao tuoi tre cua nhan vicn 
ma con phai ton trong nhtifng suy nghi sang tao co ly luan 
tien bo bat chap khong gian, thdi gian. Sq tien bo va phat 
then cua cong ty hoan toan phai lay ly luan lam co sd. 

2- Ton trong thdi gian 

Thong thudng, chiing ta quan niem co ba yeu to^ can suy 
xet trong moi sq nghiep; do la von tu ban, lao dong va quan 
ly kinh doanh, ma quen di yeu to thdi gian - mot yeu to 
quan trong cua thdi hien dai. Bat cd phat minh sang tao ifu 
viet nao neu khong dupe difa ra xa hoi dung thdi diem thi 
khong co gia tri gi ca. Trong dan gian co cau: “Hoa Ayame 
sau ngay, hoa Cue mudi ngay” co nghia muon noi neu bi bo 
qua thdi diem, hang hoa se khong con gia tri ntfa. 

Cong ty chung toi thanh lap chua dupe bao lau con non 
kem, von ddu tU it, trang thiet bi thieu thon, nhifng co dupe 
vi tri nhu hien nay trong nganh cong nghiep san xuat xe gan 
may la nhd biet ton trong y tubng va biet hanh dong dung 
luc, dung thdi diem. Khong the chu quan suy nghT rang, vao 
thdi diem nay nam sau, se khong co cong ty nao san xuat ra 
nhufng san pham bdng vdi san pham hien tai cong ty chung 
toi dang san xuat. Hanh dong dung thdi diem can thiet la 
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dieu kien tuyet doi. Khi benh nhan ngUng thb roi danh y mbi 
den thi du co gioi nhu the nao cung te hrtn lang bam. 

Vi du nhif, de rut ng6n thbi gian bay tif London den 
Tokyo con 27 tieng dong ho, chiec phi cor Comet cua Anh 
phai chiu chi phi thiet ke khong 16 va sb dung mot khoi 
lUtfng lorn nguyen lieu, nhUng neu danh gia ve phUcfng dien 
la phi cor chuyen chd khach de mang lai hieu qua kinh te 
thi co le day la mot ke hoach nufa vbi. 

Thbi dai kinh tc" la ham so" cua khoang each khong gian 
da qua. Thbi dai ngay nay, kinh te la ham so cua thbi gian. 

3- Ton trong nang suat 

Theo each suy nghi cua toi, nang suat co nghTa la lam sao 
suf dung thbi gian co hieu qua de co them thi gift hiking thu 
cube song rieng tU cua minh. Neu quan niem ve cube song 
rieng tu theo tarn gi/Ong song cua ong Ninomiya Kinjiro, 
hang ngay leo bo len doc nui, nhan nai chiu dung bao gian 
nan kho cUc, lao dong cat luc tit sang sdm den toi khuya, 
khong co ca gib an com trUa, hay nhu quan niem ciia chu 
nghTa kho hanh triet de trong thbi chien xem viec hudng 
thu cuoc song la mot toi ac, thi nhtfng ngubi nhU vay khong 
the nao thau hieu duorc y nghTa cua nang suat. 

Trong chuyen co tich Nhat Ban, nhan vat Taira Kiyomori 
co phep than goi thbi gian quay trd lai, nhUng trong cuoc 
song ciia chung ta thi khong ai co the keo dai duefe them 
mot giay nao ciia 24 gib dong ho trong mot ngay. Trong 
mot khoang thbi gian han che, lam sao co the tan hudng 
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nhieu horn cuoc song rieng td cua minh. Khong con each nao 
khac la phai suf dung that hieu qua thdi gid lam viec. Thoo 
kinh nghiem cua ban than toi, kha nang phat minh sang 
tao khong hin chi do bam sinh, ma chu yeu la sd van dong 
tri tue vdot qua moi bite bach, gian kho. Cho nen toi co suy 
nghi, nang suat cung la ket tinh tri tue de con ngddi co co 
hoi tan hifcrng cuoc song cho rieng minh. 

Cong ty cua chung toi cung giong nhd nhdng nha san xuat 
che tao 6 to, xe gin may khac, de phuc vu nhu cau cua ngddi 
tieu thu, nhdng y tddng sang tao cua cac nha ky thuat du tu 
xuyen suot qua mqi quy trinh san xuat, td nghien cufu dam 
bao nguon nguyen vat lieu, cong doan gia cong xii ly chi tiet 
'may cho den cong doan lap rap hoan chinh, tat ca chi co mot 
muc tieu duy nhat la dat mdc nang suat co gia tri gap nhmu 
lan sure lao dong cua hang ngan con ngddi. 

Nang suat phat sinh td mot qua trinh van dung tri nao de 
lam sao thtfc hien tot nhat, nhieu nhat cong viec phai lam 
trong mot khoang thdi gian nhat dinh, van dung moi kha 
nang ccf giofi, sure ldc, cung moi td duy sang tao. 

Vdi suy nghi ve nang suat nhu vay, cong ty chung toi lien 
tuc dau tU trang thiet bi, ke ca suf dung nguon dien td may 
phat dien rieng. 

Tom lai, nang suat la dieu kien tien quyet de quan ly, xay 
dqng cuoc song con ngddi tot dep hOn trong thdi dai ngay 
nay. Toi xin neu ra ba yeu to" cua nang suat nhd sau: thd nhat 
la thdi gian, thuf hai la tien bac, thu* ba la y thufc td trong, 
niem kieu hanh, td hao. 


236< nhQng l6\ NHAN NHU 



C6 then gian rong rai nhung neu ban khong c6 tien thi 
cung kho tan hiidng cuoc song, nguWc lai neu ban co tien du 
da nhifng khong co then gian thi cung khong the tan htfdng 
cuoc song ditprc. 

Tuy vay, cung khong the kh^ng dinh neu co tien va then 
gian ban chac ch&n se duttc tan hiidng cuoc song. Neu nang 
suat chi can hai yeu to tien bac va thhi gian thi xa hoi se 
chap nhan ke ca hanh vi trom cap hoac di lba gat, nhung 
long ttf trong cua con ngnefi se khong cho phep nhtf vay. 

Chi co the b&ng phircfng phap lam sao tao ra day du loi ich 
hang con duemg Itfcfng thien, dam bao tien bac va thefi gian, 
nop nghia vu thue d£y du, qua do co niem hanh dien dong 
gop sit nghiep cua minh cho xa hoi ntfdc nha thi mdi that si i 
day du y nghia cua hai chuf “nang suat”. 

(Thang 5 nam 1953) 
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TUYEN BO THAM GIA CUQC 
DUA XE TT 


C ong ty Honda chung toi tif khi thanh lap den nay 
doge hern nam nam, dat diTofc nhdng thanh tOu dot 
pha trong lich suf nhir ngay nay la nhd ket tinh dOcfc nd 1 pc 
cua toan the nhan vien cong ty, that la mem vui khong the 
nao dien ta dope. 

Giac mo thdi tho au cua toi la trd thanh nha vo dich trong 
cuoc dua 6 to toan the gidi bang chinh chiec 6 to do to minh 
che tao. The nhdng, trOdc khi trd thanh ngOdi chinh phuc the 
gidi, cong viec dau tien chung toi phai thoc hien la dam bao 
moi trOdng kinh doanh on dinh cho doanh nghicp, may moc 
thiet bi cong nghe cao, chinh xac, thiet ke man ma dep. Vtfi 
to todng tap trung cung cap cho ngOdi tieu dung trong node 
loai 6 to thOc dung co tinh nang Ou viet, day cung la ly do tai 
sao chung toi khong tap trung toan tarn toan sufc cho cuoc 
dua xe g&n may trong nhdng nam vda qua. 

The nhOng, sau cuoc dua 6 to quoc te Sao Paulo, chung toi 
da co day du bao cao tO nhdng doan dieu tra trd vd, nen cd 
the hieu kha todng tan ve thOc lOc cua cac quoc gia Au My. 
Toi van chu trOOng khong tit troi buoc minh vao khung canh 
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Nhat Ban ma phai moi rong tam nhin ra the gidi, nhifng qua 
nhufng bao cao nay toi lai nhqn thdc ra chinh minh da do 
tam qua nhieu vao Nhat Ban ma quen di the gidi. The gidi 
ngay nay phat trien nhanh hofn toi nhan thdc. Nhdng ngiTcrc 
lai, trong toi lai soi sue mot niem tin quyet thang td each td 
duy thien phu chap nhan thach thdc, khong b&ng long vdi 
hien tai. 

'‘Dung la thdi cor da den, vdi c0 che san xuat hoan chinh 
va long tin tuyet doi nhd ngay nay thi phai quyet tam tham 
gia vong dua ngay vao nam sau.*\ 

Cong ty Honda chung toi ddtfng nhien phai phan dau 
vuqt qua thd thach nay, de chdng minh vdi to an the gidi gia 
tri that su cua nen cong nghiep ctf khi may moe Nhat Ban. 
Sd mang cua Cong ty Honda la phai di trude md dufrng cho 
cong nghiep che tao Nhat Ban. 

“Day la quyet tam cua toi, tham gia cuoc dua TT va de 
gianh duofc chien thdng toi xin tuyen the cung vdi tat ca 
moi ngddi se danh tam tri, y chi cua minh no li Jc nghien cdu 
sang tao. Xin ddtfc tuyen bo nhiT vay”. 

(Thang 5 nam 1954) 
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KHONG MEN CHI THAY CAI 
Lpl TRlTdC MAT 


T rong thbi Tokugawa (Dufc Xuyen) ai la ngufri dam 
danh cupc vdi thbi dai? La thaong nhan! Do chfnh 
sach be quan toa cang nen viec mua ban trao doi vdi node 
ngoai bi nghiem cam, thtfdng nhan phai thu hep quy mo kinh 
doanh, quay vb lam moi gidi thtfdng mai cho thi trurbng quoc 
noi, trong hoan canh nhtf vay tam ly phai doi tra Ida gat cung 
nay sinh, phat trien. 

Thcfi ky phong kien nhif vay keo dai nen di tao ra moi 
trtfbng con ngtfdi nghi ky lln nhau. Nguyen nhan co the 
khac nhau, nhimg ngay trong he thong cong ty cung de 
thay hien tacfng be phai cue bo td cap nho den cap ldn. 
Thai do chung cua nhan vien la d£c biet quan tam den 
viec phuc tung menh lenh va viec thang quan tien chtfc, 
cir xu" doi vdi ngiJbi trong cung be nhom thi rat tot, nhtfng 
doi vdi ngtfbi khac he thi thieu sir hop tac va co bleu hien 
canh tranh khong lanh manh, tim edeh triet ha nhtfng cai 
hay, cai tot cua nhau. Hien ttfpng kha pho hien la khi tuoi 
ddi con tre, le ra phai phat trien lanh manh thi ho lai phi 
pham nang liipng vao nhufng viec nhu vay va khi den tudi 
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Trong buoi le ra mdt Hqi Meiwakai , cau Iqc bo giai trl cho cac thanh vien 
cua Cong ty Honda, Ong Honda Soichiro, Chu tjch danh dt/phat bieu: ‘Cau 
l?c bq se la ncfi vun trong nhumg hqt giong tot cho hoqt dong san xuat cua 
ngay mai tren cd so tqo dieu kien cho cac bqn hudng nhumg ngay thang tudi 
thanh xuan thatsi/tifoi vuiNam 1973 (Chieu Hoa 48). 


trang nien thi chi con mot chut nang ltfong de song. Ho 
da dung tam trl cua minh lien tuc dau tranh vdi nhufng 
dong nghiep trong cong ty qua cac cap khdc nhau ma quen 
di muc tieu ldn hon, do la san xuat ra san pham du sufc 
canh tranh vdi the gidi. Tom lai trl tue ifu viet cua ca dan 
toe khong diroc phat huy. 

(Thang 2 narnl955) 
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CUOC odl PHONG KHOANG 

■ 

1 - Due ket kinh nghiem va kien thufc 
ti/trifdng ddi 

Ban than toi rat ghet doe sach va nghi mot each hcri cue 
doan la nhtfng gi viet trong sdeh vd la chuyen cua qua khtf. 
Moi khi doc sach, toi co cam giac nhd bi rang buoc trong suy 
nghi va co tarn trang chiin bode. 

Cuoc ddi toi da trai qua la sif tong hop cua ba mat: quan 
sat, ling nghe, lam thur. Neu co chuyen gi khong biet, toi 
thudng hoc hoi triic tiep tif ngudi khac trOdc khi doc sach. 

Neu toi doc khoang 500 trang sach, thi phan cot loi toi 
hoc dude chi do mot trang. Nhin d goc do nao do, day la 
mot viec lam kem nang suat. O cong ty cua toi co nhieu 
ngodi tot nghiep dai hoc, neu toi hoi va ling nghe y kien 
cua cac chuyen gia do thi nhanh hon nhieu. Sau do, toi ket 
hop kien thufc nghe dutfc vdi kinh nghiem ban than roi tim 
ra phtrong htfdng cua chinh minh. Nhieu ngddi cho ring 
Honda Soichiro hieu biet nhieu va co kha nang lam tat ca 
moi viec la khong chinh xac. 

Cuoi cimg, co the noi dac diem ldn nhat cua toi la biet 
ling nghe, khong ngan ngai, e de hay noi each khac ban 
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than toi do khong ddoc di hoc nhieu nen di thing thin 
bay to, neu c6 viec gi minh chda biet cung khong la chuyen 
ngac nhien. Nhd the, toi khong phai cau nc va co the hoi 
bat cur ai moi khi can. Mot so ngddi mang tieng la co hoc, 
co bing cap nay kia ma chi hieu biet nda vdi se ngai 
ngimg khong dam hoi vi nhufng dieu ho chda hieu vi ho 
xau ho, so bi moi ngddi cddi che. Day mdi chinh la van de. 
Neu ho hoi de hoc them td ngddi khac thi moi viec ddoc 
giai quyet ngay, nhdng ho lai kho xd thanh ra lai chang 
dude viec. 

2 - Nam bat diJcfc van de la dieu kien tien quyet 

Co the noi, nang suat lam viec cr nha may cung tddng td 
nhd vay. Nhdng van di phai giai quyet mang tlnh ky thuat 
thdbng khong nhieu va co vai tro thd yeii- Dieu quan trong 
nhat la thdi gian 

Muon tang san lifcrng len gap doi thi cong viec phai dddc 
thde hien nhanh hon vdi mot nha thdi gian ban dau, dieu do 
ai cung hieu. Khong can phai tinh toan gi nhiiu, vi mat ly 
thuyet ai cung co the tang nang suat. Nhdng vi mat hanh 
dong, hieu biet va nam bit ddoc van di la dieu kien tien 
quyet. 

Khong phai co ky thuat thi chuyen gi cung giai quyet 
ddoc. Trddc khi dda ra mot van de de xd ly bang ky 
thuat thi phai tim hieu ban chat ciia van de, day la viec 
vo cimg can thiet. 

Khi da nim ro van di, nhdng nha ky thuat mdi bit tav 
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vao viec dirofc. Day la diem eo ban ma chung ta thudng de 
quen trong tif duy va hanh dong cua minh. 

3- Danh gia dung vai trb cua nha chuyen mon 

Gan day, mot tap chi Kinh te co uy tin da thifc hien loat 
bai dieu tra vtfi chii de: “Mot san pham co gia thanh la bao 
nhieu?” 

Toi vo cung that vong khi doc bai bao nay. Viec dieu tra 
tham do y kien quan chung chi co y nghia thong tin, tham 
khao. Neu nhiidieu tra y kien xa hoi doi vdi nhOfng san pham 
da dita ra thi triihng de hieu ho tiep thu san pham do d mdc 
do nao, hay ho co gl chUa dong tinh can gop y thi toi hoan 
toan tan thanh. The nhiing, thifc hien tham do lay y kien ve 
nhCfng san pham titdng lai lai la mot viec khong binh thifdng. 

Tai sao toi co suy nghi nhu* vay? Che tao san pham la cbng 
viec cua nha chuyen mon ma lai diia van de nay de hoi y kien 
dan chung, nhCfng ngpcfi hoan toan khong co chuyen mon. 

Neu viec gi chung ta cung dita ra tham do y kien dan chung 
thi nha chuyen mon chang con vai tro gi. Ve mat san pham 
che tao, khi ngtfcri tieu thu cho la tot cung dong nghia san 
pham do da cu, da loi thdi. Dieu nay cung d! hieu vi nhtirng 
cam nhan cua ho chi la nhiing cai ho da thay cua mot ngUdi 
khong co chuyen mon. Phat minh, sang tao hay thiet ke mdi 
neu chi dpa vao y kien cua ngrtdi binh thudng thi coi nhii chi 
chay theo loi mon cua cac nha san xuat khac ma thoi. Tom 
lai, do chi la san pham cua ngifdi the lanh nghe. 

(Thang 5 naml959) 
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10 . 

PHAT HUY Sd TRUONG 


7 Trong dan gian co cau: “Da you, ngan dam cung nhu 
mot" 1 . Trong cuoc dbi, toi thay khong co gi hanh phuc 
hon khi danh toan bo thcfi gian, tam huyet cho dieu minh 
yeu thfch. 

Be dat duoc nhu vay, moi chung ta ncn hieu ro sdr trUbng, 
sd doan cua ban than, cho du sd trUdng do co the dune danh 
gia la da hay la kim cUcfng. Vai tro cua ngiicfi quan ly la phai 
nhanh chong ndm bat duqc sd trUbng ciia cap dudi, dong 
vien boi duong, bo tri sd dung dung ngUdi dung vice. Lam 
nhu vay, cho du la da hay la kim cifofng deu trd thanh ngoc 
quy. Mot doanh nghiep nhu con thuyen, ngUdi tren thuyen 
nhu ngoc quy, ngudi cam lai, ngudi cheo thuyen, thuan buom 
xuoi gio, giufa dai duerng rong ldn moi ngudi doan ket mot 
long hudng vi mot muc dich. Doanh nghiep la con thuyen 
nhu vay thi chdc chan se thang tien den ben bd binh an. 

(Thang 1 nam 1962) 
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11 . _ 

MO I DI?A TRE DEU CO 
TtfONG LAI 


L a con ngufri ai cung de bi loi cuon vao nhufng dieu 
mdi la. The ginfi mdri la thu'dng lam cho ta co cam 
giac bat an, lo so, nhufng ben canh do cung co nhieu dieu 
hap d£n, loi cuon khien ta vitot qua dope sit so hai, lao minh 
vao nhiing thach thufc mdi. Viec nghicn cu'u, kham pha the 
gicri mdi la, theo toi la mot trong nhufng niem vui thu nhat 
cua cuoc ddi. Neu khufdc tuf hoac quen di niem vui do thi suf 
tien bo cua con ngufdi se bi ngan chan lai. Khi ay cuoc ddi se 
khong co ngay mai, chi biet chay theo nhufng hoi tifomg cua 
ngay horn qua. Do la can nguyen ciia sif gia coi. 

Co nhufng ngufdi con rat tre, nhung tinh than lai rat bao 
thu, tieu chc nhd mot ngufdi da or tuoi trung nien, tham chi 
giong nhtf nhufng ong gia 80 tuoi. Ho song khep kin, khong 
quan tarn den y kien cua moi ngudi xung quanh va tuf buoc 
minh trong mot the gidri nho hep. Tai sao trong xa hoi lai 
co nhufng thanh nien xO cufng, nufa vdi nhuf vay? Tat nhien, 
mot phdn do chinh ban than ngufdi do, nhufng nguyen nhan 
ldn nhat theo toi, trong xa hoi nao cung co hien titong 
“Ngudi tre tuoi ma lai thieu chat tre”. Theo tarn ly thong 
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thifdng, dif luan xa hoi thtfbng ky vong vao mot Idrp thanh 
nien “hien lanh, ngoan ngoan, de bao” theo quan diem 
“hoan hao, chuan mifc” cua the gidi ngObi Idn bao thu. Noi 
ve tinh “tre trung”, toi luon tif hao minh khong he thua 
kem bat cuf mot thanh nien nao, chi vi dau toi da hoi nen 
moi ngifbi goi toi la “Honda - Be nhi”. Bay la ldi khen hay 
che thi toi khong biet, nhiTng toi co suy nghi la xa hoi 
thifdng rat bao thu, nang tinh be phai, luon bai bac cai gi 
mdi me, khac la. Toi khong dong tinh vdi quan niem nhif 
vay. Mot ngifbi, neu khong biet theo duoi tim kiem nhufng 
cai mdi la, khong dam dan than thi ban than hq va gia 
dinh se te nhat, xa hoi se khong con sdc song, quoc gia va 
the gidi nhu bode vao buoi hoang hon. Tai sao toi lai suy 
nghi nhif vay? Bdi vi neu moi trifbng xung quanh chi toan 
nhufng ngLfdi gia coi, khong co nhufng mam tre khoe, sung 
man, thi nang luttng mdi khong the sinh soi, nay nd daoc. 

Tre con khi nhin vat gi, nghe cai gi cung hoi vdi sif to mo, 
muon kham pha. Cai gi chung cung muon c£m, difa vao 
mieng nem thuf ho&c xe toac ra xem va luon hoi lien tuc: 
“Tai sao?”. Vdi chung, tat ca deu la nhufng dieu mdi la. Co 
the dbi vdi ai khac do la chuyen dang so, nhifng vdi tre con 
thi chung khong he ngan ngai, khong chun bifdc. Chung co 
y muon tim toi cai mdi la khong khac gi tam ly cua nhOfng 
nha tham hiem. Hau het tre con la nhif the, vdi nhip phat 
trien gan nho nhau, chung deu la nhufng nha tham hiem 
dung cam phat hien the gidi mdi la. 

Nhieu bac cha me thieu hieu biet nen thifdng can trd sufc 
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song cua cac “nha tham hiem” nay va nhLT vay se bop chet, 
tiidc di cac choi non cua long say me kham pha. Tam ly nay 
se lam cho nhufng dufa tre td nho cho den khi trifbng thanh 
khong tiep thu diTcfc nhufng nhan to mdi, tot lanh va ngay 
cang trd nen xcr cufng. O cac ban tre, khi chifa duoc dinh 
hiking vufng ch&c, rat can qua trinh tim hieu, trai qua mot so 
kinh nghiem cua cuoc ddi, de xac dinh ditoc hiking di va xay 
diing cho minh mot ca tinh rieng biet. Vdi bau nhiet huyet 
khat khao kien thufc, tot nhat ho nen de tam tri doc sach, 
ren luyen than the, vui chcfi lanh manh hoac don sufc vao 
cong viec ma ho yeu thich. 

Khong co gi dep b&ng hinh anh mot ngiidi tre tuoi don 
moi nang lutcrng song va tam tri cua minh vao mot cong vice 
nao do. Theo quy luat xa hoi, tri tue ciia tuoi tre luon dap 
ufng ditcfc nhufng yeu cau cua thdi dai. NgUdi ldn tuoi thiidng 
khong hieu difcfc dieu nay nen thieu slT tin cay va doi khi 
tim each can thiep qua sau vao cong viec cua Idp tre. 

The nhifng, the he tre lai it ban tam den sd thieu hieu 
biet ay cua ngddi ldn va ho cur tiep tuc tir do phat trien. Vi 
vay, toi vjin nghi, cac ban tre doi khi that vong, mat long 
tin doi vofi the he ngitdi ldn di trade. Vi du nha kbi chung 
vda thot ra mot cau: “Toi muon leo nui” thi se gap ngay sa 
can ngan ciia ngadi ldn: “Nguy hiem lam, ddng lam the”. 
Gidi tre thitdng ditcfc nghe nhufng Idi khuyen: “Moi ngadi 
nghi nha vay cung vi tdtfng lai cua em ma thoi, nen em phai 
chiu kho nghe ldi va hoc hanh ngoan ngoan”. 

Cach suy nghi nha vay cua ngadi ldn giong nhu each giao 
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due cua cac ba me gian duf cam roi duoi theo cac cau con d 
truong dang nghich ngom. Doi vdi tre con, trong tinh huong 
nay, chung khong ban tam den the dien raa chi cam thay vui 
stfdng khi dude t\S do trong trang thai tran truong. Cac ba me 
lai khong hieu tam ly do, ho chi biet cam nhan moi viec theo 
each nghi cua ngudi ldn. Con ngrfdi ta theo quy luat, khi 
trtfdng thanh se td hieu minh nen an mac ra sao va nhii the 
nao la xau ho. 

Nhieu bac cha me khong co gang tim hieu ca tinh tir nhien 
cua con cai va cuf co day con theo each cua minh va lam cho 
dufa tre co nhtifng hanh dong nhtf ngUdi ldn tuy con of tuoi 
thanh nicn nhtfng lai co each song nhq cu gia. Nhuf vay, 
khong co gi bat hanh hon cho dufa tre. 

Chung ta thodng nghe nhieu ban tre than phien, cha me 
khong hieu minh. Chbc chbn co nhieu ngudi se chia se vdi toi 
dieu nay, thong thqdng mot dufa tre hay “vang, da”, lam theo 
ldi ngudi ldn thi diicfc goi la “con ngoan”; con dufa tre dam 
bieu 16 suy nghi cua minh, hanh dong theo ca tinh rieng thi 
thtfdng bi xem la “con hif. Rieng toi, toi lai dat hy vong vao 
nhtifng “con hi/’ nhiT vay. Bdi nhufng dda be nhu’ vay thddng co 
“mam song cua ca tlnh’\ co the tin cay doerc va tran day 
nhufng kha nang mdi. 

Thudng ngay toi van nhbc nhof nhufng ngddi tre xung quanh 
rang, nhCrng dufa “con ngoan” theo quan niem cua nhufng ngufdi 
ldn t is hang the ky trifdc thi co tai den may cung khong the 
kha hern chinh ong cha cua ho. Nhufng ngudi chi quan tam 
den viec song thu nho lai vdi chinh minh thi khong the co 
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cho ddng trong thofi dai phat trien thay doi tdng ngay nhd 
hien nay. Day la dieu bat hanh nhat. 

Dieu quan trong nhat doi vdi ngddi tre la khong sd ngufri 
Idn goi minh la “con hd”, ma phai co dung khf cua tuoi tre, 
biet song va trai qua kinh nghiem cuoc ddi de md rong tarn 
nhin cua minh. Neu nhd trong butfc dudng ddi, ho Id co lam 
dieu gi sai lam, thi hay ngang cao dau de di tiep va biet 
nhan thdc ra dieu dung dan de hanh dong vdi “khi chat 
tre”. Day la dac quyen cua tuoi tre khong nen danh mat. 

De tranh ngo nhan ve quan diem nay, toi xin kh&ng dinh 
mot dieu rat quan trong la d ddi moi viec deu co mufc do va 
gidi ban cua no. Suy ngbi “ngddi tre co the td do hanh 
dong” cung co y nghla gidi han cua no. Vi du nhd, chay xe 
may qua toe do gay nguy hiem cho moi ngddi hoac chofi bdi 
qua do sinh ra trom cap, thi lai khac. Khi co y gay thiet hai 
cho nhtfng ngddi lddng thien, vdi td each la mot cong dan 
day la sii pham toi cao nhat, tuyet doi khong the chap nhan 
va khong the tha thuf. 

Bat ky xa hoi nao cung co trat td va co luat phap rieng de 
duy tri xa hoi cua minh. Day la mot quy luat can diioc bao ve. 
Mot ngddi muon sinh mang, tai san va sd td do cua minh 
ddefe xa hoi bao ve va ton trong thi ho cung phai ton trong 
nhufng dieu quy gia cua ngddi khac. Chung ta hieu quyen lofi 
cua ta, nhdng dong thdi phai biet thde hien cac nghla vu cua 
minh. 

Tren y nghia do, con ngddi luon phai co trach nhiem vcri 
moi hanh dong cua minh. Neu ban than minh co sai pham 
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khong dtfcrc do loi cho ngtfcri khac va trong moi trifcfng hcfp, 
phai nhan thufc ro rdng moi hanh dong cua minh deu do 
chfnh minh la chii the quyet dinh. Khong co gi thieu trach 
nhiem va dang xau ho hon khi mot ngu'cfi hanh dong do chay 
theo sir loi keo ciia ngu’cfi khac. Ban than minh phai la con 
ngifcfi co dung khi, biet clT tuyet lai nhufng y kien khong dung 
cho du phai chiu nhieu ap life cua nhufng ngifdi xung quanh. 

Tom lai, cac ban tre can dpa tren nhufng suy nghi cor ban 
nha vay de nhan thufc dope mufc do gidri han “tit do” trong 
moi hanh dong cua minh. Tuoi tre ma thieu nhan thufc va 
lifcrng tri cung giong nhLf con dao hai lurch, xam hai ngLfdi 
khac co nghia la xam hai chfnh minh. Tuoi tre khong phai 
la nhufng nang luTtfng boc pha cho nhufng hanh dong vo nghia. 
Cuoc ddi cua moi nguTdi deu phai trai qua mot chang durefng 
dai khong phai luc nao cung suon se ma day gap ghenh 
chong gai, cho nen neu khong than trong ch.dc chdn se gap 
nhieu dieu bat hanh. 

Van de quan trong nhat la cac ban tre phai luon luon 
nhin nhan dung thuc te, co tide mef ve tifcfng lai vufng vang 
va cam nhan chfnh xac muc dfch cuoi cung cua minh. Be 
dufcrc nhu vay, ho edn phai co hoc van cung nhu tri thufc 
phong phu va kinh nghiem song. Ngoai ra, ho cung can co 
dung khf, kha nang phan doan de hanh dong va co sufc 
nhan nai chiu difng. Ben canh do la sufc bat cua tuoi tre sdn 
sang kham pha, hitdng tdi tifcfng lai. 

Qua khuf la nen tang cua hien tai, la be phong cua tutfng 
lai, neu phu nhan qua khuf thi khong the hieu dupe hien tai. 
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Be dinh hddng di vao tufcfng lai dung ddn khong the khong 
nhin lai lich suf. 

Toi xin dna ra day mot vi du: Sau khi chien tranh cham 
duft, tren thi tritdng tran ngap nhieu loai xe dap khac nhau, 
ai cung ngac nhien khi thay rat nhieu y tdcfng va mau xe 
moi. The nhong, miihi sau nam sau, vao thcri diem ngay nay, 
mau ma xe dap lai trd ve vofi hinh dang trudc day. Tai sao 
lai co chuyen nhit vay? Ly do cung de hieu la mau ma xe 
dap theo mot each nhin nao do da d dang kha hoan chinh 
tii xiia. Khung xe theo hinh tarn giac la mot thiet ke hop ly 
ve ly thuyet va ca mat kinh te. Vdi banh xe hai banh dung 
sufe ngitdi thi khong co gi tot hon co cau va hinh dang xe 
dap ngay nay. Neu tim hieu ve lich sd xe dap chung ta se 
hieu ngay van de, chi vi cac nha thiet ke xe dap mdi da phii 
nhan qua khuf nen da gap that bai. 

Trong cuoc defi, nhufng chuyen tOOng td nhu the cung khong 
it, chi can mot chut no Idc va co tarn nhin rong thi ban se 
tranh duOc nhieu ton that vo ich. 

Mot con ngitdi nong tinh nhd toi lai rat thich hoc hoi til 
lich sijf. Khong phai vi toi thich doc “Tachikawa Bunko ” ma 
toi to nhan thufc ra nhieu dieu: lich sd day cho ta nhieu bai 
hoc, cho ta co scf de rut kinh nghiem va gop y, to van cho ta 
rat xac dang. 

Cuoc defi that sO rat dai. Neu ban khdi dau sai, thi cang di 
ve phia trade, cai sai ay cang doqc khuech dai gay ra nhieu 
van de, lam mat dinh hutfng, nang luqng tre bi hoc pha ngoqc, 
trd thanh sure huy diet lam tan nat ca cuoc ddi- Neu to nhan 
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there diTcfc van de cd ban nay ngay tit dau, tuoi trc c6 the tu 
do hanh dong va cung de dddc tha thuf. Hay bo qua nhtfng 
giao dieu cua ngufri ldn, manh dan phat huy “sufc song tre’\ 
Thcfi dai cua chung ta dang chuan bi don nhan nhtfng ngufri 
thanh nien dam song, dam lam, dam chiu trach nhiem nhir 
the de thay the cho the he nhufng ngifbi lom tuoi trong xa hoi. 

(Thang 3 nam 1962) 
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12. _ 

cu6c DOI KHONG BIET HAI 
Hl/dC It VO Vj f TE NHAT 


C ho den nay, trong cuoc song, ngifdi Nhat thucrng bo 
uen tlnh hai hodc phong phu va moi bieu hien luc 
nao cung cang thang, nang ne. 

Con ngiidi khac vdi may moc d cho khong the phat huy kha 
nang lien tuc, on dinh duTOc, neu tinh than con ngifcfi met 
moi, chan ehodng, ngay lap tufc hieu suat se bi tut giam. Nen 
doi vafi con ngudi, dutfc nghi ngcri va thay doi cong viec de c6 
cam htfng mdi me la rat cdn thiet. NhCifng cau chuyen hai 
hodc, di dom lam thay doi cam xuc, la lcri canh b&o nh&c nhd, 
la nu cndi khuay khoa trong choc lat, lam quen di cuoc song 
don dieu hang ngay. Tieng cufdi lam tieu tan cam giac au lo, 
cang thang, quen di sO met nhoc va dem lai cam giac vui ve, 
nhe nhang. Chlnh vi the, cuoc dcfi cua moi ngtfdi la qua trinh 
xay difng cuoc song vui ve, tooi sang. Tot nhat chung ta phai 
thddng xuyen co nhufng chuyen dua sau sAc thi mdi lam tan 
di nhOfng net Ou to va sO UU phien tren gdong mat chung ta. 

(Thang 3 nam 1962) 
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13 . 

PHAI LOAI BO TAM LY 
TIT CAO Ttf DAI 

■ » I 


A Toi ve hai mat “cong va toi” cua tU do hoa, ve phan 
“cong” phai noi den viec cac doanh nghiep duoc tU 
do nhap khau cac san pham nitdc ngoai, dong thdi cac san 
pham Nhat Ban cung dUOc xuat khau ra nude ngoai, ca hai 
ben cung co ldi. Ngifdi san xuat nhif chung toi luon luon 
nhan thde rkng, ngudi true tiep tieu thu va sb dung hang 
nude ngoai hay trong nude co nhdng danh gia va du doan 
rat can thiet cho viec dinh hudng hoat dong san xuat. Hien 
nay, ngudi tieu thu co nhieu ccr hoi de danh gia mat hang 
xau tot nhu the nao. Nhd vay, cac xi nghiep san xuat nhu 
chung toi hoc hoi duuc rat nhidu dieu de lam cho san pham 
cua minh tot hefn. 

Tuy nhien, cung co khong it khuynh hudng bao thu, khong 
muon tiep nhan nhdng y kien ciia ngudi tieu dung. Hien 
nay trong nganh san xuat 6 to, ta van thUdng ho hao rdng 
chung ta da dat tieu chuan the gidi, du sdc canh tranh quoc 
te, nhung theo quan diem cua toi dieu nay can xem xet lai. 

Hien nay, duluan xa hoi danh gia cong ty chung toi thuoc 
cac cong ty hang dau the gidi. Bieu nay, khong phai do 
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cong ty chung toi tq bo sdc tuyen truyen vdi moi ngudi. 
Thi/c te, do la sq no life gian kho de co y tirdng sang tao va 
chinh ngndi tieu dung dan dan theo then gian da cong nhan 
ket qua hang dau the gidi cua chung toi. Tat ca la do quan 
niem khong bao thu nen chung toi mdi phat trien dtfqc nhu’ 
ngay hom nay. 

Ditcrng nhien, khong the khong de cap den sq no life khong 
met moi cua cac dai ly ban hang de hang Honda co sir 
nghiep nhir ngay hom nay. Bo Thifcrng mai Cong nghiep 
Nhat Ban Tsusansho tim each han che nhap khau bang 
nhurng chinh sach, quy dinh, nhnng nhn vay chang giup cho 
cac xi nghiep Nhat Ban phat trien lau dai. Toi de nghi, viec 
dau tien phai lam la thqc hien tq do hoa de ngifdi tieu dung 
danh gia, co nhit the thi cac xi nghiep mdi sdm dinh hudng 
duqc chien lifcrc cua minh, cang sdm cang tot. Neu that sq 
yeu quy xi nghiep cua minh thi phai l&ng nghe y kien cua 
ngifdi tieu dung. 

Khong co gi nguy hiem htfn, khi chung ta khong cho nhap 
nhufng mat hang nitdc ngoai tUCfng xufng de canh tranh, roi 
tren cof sd cac mat hang trong niidc van ban duqc va ho hao 
vdi nhan dan Nhat Ban la chung ta dat tieu chuan quoc te. 

San pham tot hay khong la do sq danh gia cua ngtfdi tieu 
dung chd ngifdi san xuat khong the chu quan tq minh danh 
gia. 

(Thang 11 nam 1964) 
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M_ 

TRlfdC HET PHAI LAM VIEC 
VI BAN THAN 


T oi van thubng nhac nhcf cac nhan vien cua toi rang 
dung lam viec hoan toan chi vi cong ty. Cac ban luon 
noi la: “Toi muon gop sufc cho cong ty”, nhUng thUc ra trong 
tham tam cac ban luon co y thufc phai dat dupe mot muc tieu 
gi do cho minh, Moi ngUbi khi vao lam viec cr cong ty bao gib 
cung co hy vong la minh sc thanh dat. Tom lai, trUcfc het ban 
hay lam viec vi ban than minh. Neu ban cham chi lam viec 
thi cong ty se co Ipi ich va phat trien. Nhung neu chi co cong 
ty phat trien, con ban than minh phai chiu thiet thoi thi 
chua dupe. Ngay trUdc, ngay ca trong quan doi cung khong 
yeu cau nhu vay. Khi ban noi minh lam viec vi ban than do la 
ban da trung thifc vbi chinh minh. Suy nghi nhu the co ve 
nhu thien ve chu nghia ca nhan nhifng khong hSn nhu vay. 
Con ngubi co tam ly rat dac biet, neu khong dupe ngubi khac 
nghi tot ve minh thi ban than cung khong cam thay vui ve, 
hanh phuc. Nim vufng thUc te nay, chung ta phai no lUc lam 
viec de dupe ngUbi khac khen tang mot each xufng dang chh 
chi tU nghi la minh tot thi chlmg co y nghia gi. 

(Thang 4 nam 1969) 
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15 , _ 

TRACH NHIEM CUA NHA 

SAN XUAT 6 TO 

* 


TV Than day, toi dac biet muon noi vdi cac dong nghiep 
JL Vrkng, chung ta la nha san xuat cac phifdng tien giao 
thong nen phai co y there trach nhiem rat cao. Ngitbi nao thay 
khong the chiu trach nhiem ve van de nay thi phai cham duft 
ngay hoat dong cua minh. Neu biet co ngudi nao vo trach 
nhiem, toi se dich danh yeu cau ngudi do ngtmg hoat dong. Tai 
sao lai nhu vay? Bdi vi phifcmg tien van chuyen la cai co the 
gay ra nguy hiem cho con ngudi. Toi yeu cau moi ngudi phai co 
trach nhiem cao vi mot khi phUcfng tien giao thong gay ra tai 
nan nghiem trong deu lien quan den tinh mang con ngudi. O 
cac nganh khac nhur kinh doanh van phong pham hay vai voc 
thi vdi mot ngudi it trach nhiem, hau qua se khong nghiem 
trong. Mot cay but, mot khuc vai ban ra neu co loi con duoc doi 
hoac tra lai va khong co van de gi ldn. Nhefng trong nganh cua 
chung ta neu ban ra mot san pham kern chat luWng va co 
khuyet diem thi se gay ra tai hoa khon ludng. Vi the, duft 
khoat trong nganh nay dieu tuyet doi la phai nhan there duoc 
trach nhiem het sure ro rang. Day la van de toi xin thdng th&n 
noi trude vdi cac ban. 

(Thdng 4 nam 1969) 
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m. 

Ldi CHAO TRtfdC KHI 
NGHi HlfU 


7 loi cung ong Fujisawa ti i lau da trao doi vdi nhau, 
vao dip ky mem 25 nam thanh lap cong ty chung toi 
se cung rut lui khoi vi trf lanh dao de ve hUu, nhubng lai 
cho the he sau ke thtia. Hai chung toi da thong bao y dinh 
nay vdi Ban Giam doc dieu hanh vao khoang thang Tu 
nam nay. Ca Ban Giam doc dieu hanh deu dong y, chi con 
chcr thori gian cu the. 

Vao dung thpi diem toi di cong tac or Trung Quoc, tin nay 
dupe bao chi dang tai trUbc khi dupe thong bao den toan the 
nhan vien nen phan nao da lam cho moi ngubi bat ngd, ngac 
nhien. 

Tuy nhien, toi nghi rkng doi vdi nhan vien Cong ty Honda, 
moi ngUcfi cung nhan thde dupe viec thay doi nay chi con la 
van de thdi gian, vi td nam 1964 (Chieu Hoa 39) chung toi da 
ap dung che dp Giam doc dieu hanh tap the va ba nam sau 
do da chuyen sang che do Ban giam doc dieu hanh va d^c 
biet la khoang mot nam gan day cong viec quan ly cong ty 
thuc chat la do Ban giam doc dieu h&nh thuc hien. 

Toi nghi rang, Honda la cong ty co giac mof va stfc tre, biet 
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ton trong ly luan, thcfi gian va y tudng sang tao. Dac biet, 
sure tre co y nghia la y chi quyet tam doi dau vdi kho khan, 
gian kho, khong bi go ep suy nghl trong khuon kho, sang 
tao ra nhdng gia tri mcfi. Trong y nghia do, ca tam hon lan 
the xac toi van con sdc tre, chda chiu thua bat cur ai. The 
nhdng, cang ngay, toi cang cam nhan ro hcfn mot van de 
thdc te: “Khong gi tot hofn tuoi tre va toi khong the sanh. 
vdi cac ban tre dope”. Toi xin dda ra mot vi du: Trong giai 
doan nghien cdu phat trien dong ccr CVCC, toi nhan dinh 
rang viec nghien cdu dong co giam khi thai gay 6 nhiem la 
ccr hoi tuyet vdi de cong ty chung toi cimg sanh vai veri 
nhdng nha san xuat b to hang dau. Chinh nhufng thanh nien 
trong cong ty da lam toi tinh ngo. Toi that sd cam kich khi 
ho khdng dinh r&ng doi sach giam khi thai khong phai la 
van de dang cap cua doanh nghiep ma la nghia vu va trach 
nhiem xa hoi cua doanh nghiep san xuat 6 to. 

O My cung vay, do tuoi binh quan cua Giam doc cac doanh 
nghiep phat trien lern manh la 40, con nhijfng cong ty co 
Giam doc d Ida tuoi 60 thi thieu tinh nang dong va co khuynh 
hdcrng tut hau, dinh tre. Cho nen, toi cang cam nhan ro mot 
dibu, khong gi quy gia bdng tuoi tre. 

Cong ty Honda luc nao cung di trddc thefi dai vdri doi ngu 
nong cot la nhdng thanh nien tre. Ho dan dan ddtfc dao tao 
va trddng thanh. Toi nhan thay rdng, thdi dai ngay nay dang 
doi hoi phai co mot dpi ngu kinh doanh day sdc tre, ddpc xay 
ddng tren quan niem td duy mdi me, nhan thde sang tao ve 
quan he gida xi nghiep va xa hoi. 
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Trong thdi dai mdi nay, yeu cau trach nhiem ve mat xa 
hoi cua cac xf nghiep ngay cang tang cao, de thich ring vdri 
yeu cau bao ve moi trtfdng thien nhien tren toan cau thi ccf 
cau to churc cua xi nghiep cung ngay cang can phai co nang 
liic tre, sufc song tre. 

Du co gang no life tre ho a ban than the nao di nda, toi va 
ong Fujisawa deu da viYOt qua ngtfong cua tuoi 60. NghI cho 
cimg, thdi ky ma hai chung toi ddng dau lanh dao cong ty 
chung ta da qua roi, gid day khong can so chi dao cua chung 
toi nufa. Ttr triTdc den nay, gitfa hai chung toi da co phan cong 
trach nhiem, ong Fujisawa quan ly cong viec kinh doanh, tai 
chlnh, ccr cau to chufc va nhGng van de noi bo cong ty, toi lo 
ve ky thuat, san xuat va cong viec doi ngoai. Ca hai, moi 
ngudi la mot nfta, hop lai vdi nhau mdi thanh mot nha kinh 
doanh dung nghla, cho nen ca hai chung toi dong y rut lui va 
ca hai se cung hanh dong. Hai chung toi luon luon ton trong, 
bo sung cho nhau va luon dong long, nen da hoan thanh tot 
dep trach nhiem cua minh. 

Toi suy nghT, trong cuoc ddi nay khong co ngudi nao that 
so hoan hao, neu ban than minh con non kem thieu sot, 
khong co kha nang thi nhd nhufng ngOdi xung quanh ho trq 
giup dd, d6ng thdi manh dan phat huy nhtfng sd trOdng cua 
ban than, do la cot loi quan trong, la diem manh cua to chufc 
hop liTc. Chung ta phai nhan there ro rang “Doan ket la stfc 
manh”. Neu khong co yeu to nay thi khong the noi den sif 
phat trien cua mot tap the dong ngifdi nhif mot doanh nghiep, 
ngay ca viec bao ve va duy tri cung khong the dooc. 
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Cho den nay, nhOfng thanh tifu thife te trong quan ly doanh 
nghiep cua Ban Giam doc dieu hanh da chufng to difpc sufc 
song vifon len, sp doi ufng mem deo, linh hoat ma van khong 
danh mat di tinh sang tao. Do do chung toi hoan toan an tarn 
ve lpc lifpng ke th if a cua cong ty. 

Tif day long toi xin difcrc cam ta si i no life cua tat ca moi 
ngifcfi da tao ra thdi ky chuyen doi tot dep nhif the nay. 

Hoi tuong lai, toi thay quang docmg minh da di qua co du 
nhifng thanh cong lan cay ddng ngam ngui. Co nhieu dieu 
minh noi ra do thieu suy nghi nen doi khi gay kho chiu cho 
moi ngifcfi. Nhifng dieu quan trong hefn, trong sif thanh cong 
cua nhifng sU nghiep mdi me vi dai thi 99% la nhtfng that bai 
chong chat trong qua trinh no life nghien cifu. Chinh nhd moi 
ngiidi trong cong ty hieu difoc van de nay, nen da co gdng no 
life giup def nhau de co ngay hom nay. 

Hai mpefi lam nam song vdi Honda, doi vdi toi la sif thoa 
man nhat, la nhifng ngay cam nhan difpc b&ng chinh da thit 
cua minh ve ly tifdng song. Cam ern sif no life cua tat ca moi 
ngifpi. Xin cam on, xin thanh that difpc cam on! 

Khai niem: “Phai co tarn nhin the gidri” ghi trong phan dau 
cua noi quy cong ty co y nghia gi? Do la sif nhan thtfc d tarn 
nhin vi mo, tuyet doi khong mo phong lai cai da co, khong 
lifa doi ve gia tri cong viec cua minh. 

Ban chat cua cong ty la s0 ton trong tinh sang tao doc lap 
va nhan thife dupe gia tri cua toan the xa hoi, cho du ngifdi 
lam viec trife tiep hay gian tiep, tif doi tac hop tac san xuat, 
den khach hang d cac vung kinh te khac nhau. Co nhu vay 
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chung toi mdi diroc sp ung ho cua ca xa hoi va cong ty men 
phat trien tir sir dong gop cua moi ngitcfi. Tir duy ccf ban nay 
la triet hoc cua Honda, tao nen moi thanh qua tot dep 
thong qua cac che do quan ly thiet bi, san pham, nen khong 
co sit thay doi gi ldn cho du co sir thay doi Ban lanh dao. 

Toi thanh that iTofc mo chung ta se xay diTng mot cong ty, 
trong do moi ngirdi tp nhan thay y nghia dong gop cua minh, 
co nhting giac mo ldn, phat huy sufc tre, biet doan ket hop tac 
vi mot tirong lai tooi sang. Mot cong ty nhir vay ch&c ch&n se 
duoc the gidfi danh gia tot va dope nhOng phan thirdng xtfng 
dang tir xa hoi. 

Chinh cac ban la con ngiTdi thpe te, thpc hien mot titong 
lai tot dep cho Cong ty Honda. 

Hai chung toi tuy rut lui nhufng khong phai tir bo Cong ty 
Honda, chung toi mong con c6 dip dong gop, hoc hoi of nhieu 
mat tir cong ty cua chung ta. 

Xin tran trong chao than ai va mong cac ban chia se nhuTng 
suy nghi nay ciia toi. 

(Thang 8 nam 1973) 
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17 . 


NHAN SINH QUAN CUA TOI 

1- Quan h$ con ngtfdi mdi la dieu quan trqng 
nhat, con vi$c ghi nhd co the pho thac cho 
computer 

Ngay xufa, ong ba ta day hoc theo kieu hoc thuoc long vdi 
quan niem: “Tre co tri nhd la tre gioi, tre khong co tri nhd 
la tre hit”. That ra, day chi la suy nghi cua thdi hoc hanh d 
trong chua vdi von ven ba ky nang “doc, viet va tinh bang 
ban tinh soroban”. Con ngay nay, trong thdi dai cong nghiep 
dien tur thi viec hoc la: “Phai hoc ca ddi, sd hieu biet cua 
minh chi nhu 1 hat muoi giufa bien kien thufc menh mdng”. 

Trong trifdng hop cua toi, mac du nhOng viec toi noi den 
nghe co ve to ldn nhifng thdc sd la toi khong biet nhieu den 
vay. Thdi dai chung ta kien thufc cua nhan loai to ldn va 
phufc tap l£m. Vi du, ngay xifa khi ndi den nganh dien don 
gian chi de cap den nam cham, dong co va den dien. Neu 
chi co vay thi con co the hoc va nhet vao dau dope. Ngay 
nay, khi ndi rieng ve nganh dien, ca ddi ngddi cung khong 
the hoc va ghi nhd het. Vi the, khong gi 16i thdi hon la 
danh gia hoc sinh tren co so co kha nang thuoc bai hay 
khong. Ngay ca mot thay giao, khong phai chuyen gi cung 
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biet. Tat nhien, ngay xOa neu dope di hoc thi phai co thu 
nhan kien thde de md mang so hieu biet. TrOdc day, khi 
giao thong di lai choa thuan tien, neu muon di My hoac 
Chau Au thi phai mat hern 50 ngay, vi vay phai hoc va ghi 
nhd nhufng viec can thiet de thifc hien chuyen di. Ngay nay 
thi dau can nho the nda. Noi ehung, ngay xOa “sd hieu biet 
va ghi nhd” cua con ngOdi la yeu to' vo cung quan trong. 

Ngay nay, vdi sO xuat hien cua computer, chi don gian 
bang mot nut bam, ban se biet ngay moi thong tin tren toan 
the gidi. Cho nen trong thdi dai ngay nay, vai tro cua sO ghi 
nhd cung co mdc do. VI du, hien nay co mot thong tin toi 
khong biet ma co mot ngiidi My biet. Neu minh co moi quan 
he tot dep, co dope sp yeu quy, tin cay thi chi can goi mot cu 
dien thoai la co the n&m dope thong tin ngay. 

Theo toi, trong thdi dai nay dieu kien quyet dinh la moi 
quan he tot dep gida con ngOdi vdi nhau. Neu nho moi quan 
he con ngOdi tien trien tot dep thi bat cd thong tin, kien 
thde nao cung co the co dope. Moi quan he tot dep la chia 
khoa de md ca the gidi. The gidi ngay nay la mot mang ket 
noi mang tinh he thong doi hoi chung ta phai co mot nhan 
thde, mot to mdi, thich hpp. 

2- Ucfc md mot xa hoi nhan bein 

Toi nhan thde sau sac mot dieu, xa hoi luon bien doi khong 
ngdng nen rat hang say muon lam nhdng viec ma ngOdi khac 
khong lam dope, nhong sdc hieu biet co han. Cho nen co viec 
gi khong hieu toi hoi nhufng ngOdi tre thi se biet ngay. Viec 
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gi cung vay, khong ai doi hoi minh lam nhtfng viec ngoai 
kha nang. 

Dieu toi muon nhan manh d day la cac ban hay td xay dang 
minh thanh mot con ngi/cri dope moi ngifcfi yeu quy, ton trong 
va co kha nang tao cho moi ngOdi xung quanh y nghi: “Neu la 
ban thi toi mdi chi dan”. Neu ban la con ngitcfi nhd vay thi 
van de hoc van nho the nao cung khong con la viec quan 
trong. Cho nen toi muon noi van de cudi cung chinh la tlnh 
nhan ban. 

Noi nhd the, khong phai toi td cho minh la ngddi co tinh 
nhan ban. Vdi vai tro Giam doc, cho den nhufng nam gan day, 
khi co chuyen gi khong hieu toi van thanh that hoi va moi 
ngddi luon hddng ddn toi tddng tan, giup do toi tim dope ldi 
giai dap cho van de do. Theo toi, mot chuyen minh hieu rd va 
viec thang than hoc hoi ngddi khac deu co y nghia nhd nhau. 
Suy nghi cho rang “mach node” khong hop dao ly la chuyen 
chi dung vdi thdi dai chda co computer va con ngddi phai td 
ghi nhd moi dieu. Con thcri dai ngay nay “chuyen bao nhau” 
la chuyen binh thddng. Co khi cang co nhieu ngddi “mach 
node” cho ta lai cang hay hon. Neu cac bac cha me biet suy 
nghi nho vay, ch&c con cai se cam thay thoai mai hon. 

(Thang 8 nam 1982) 
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KET THUC 


G ! an day, do nhtfng dot song cai to ldn tren the gidi 
mUdi mot cong ty chu life cua nganh cong nghiep 
san xuat 6 to Nhat Ban da lan lUcrt lien ket, sap nhap vori 
nhtfng nha san xuat Au, My, chi con lai Toyota va Honda 
la 100% von dau ttf trong ntfdc. Vao dau thap nien 90, cau 
chuyen than thoai ve Honda cung co luc lu mc(. Nhieu 
khach hang cung nhU nhtfng ngtfdi ttfng cong tac vdi Honda 
da tiec nuoi: “Honda ngay nay trd thanh mot dai doanh 
nghiep binh thtfdng khong con mang net ca tlnh dac biet”. 

The nhtfng, vao nam 2000 Cong ty Honda lan dau tien 
da vtftft qua mat hang san xuat 6 to Nissan ve so" ttftfng xe 
mdi tieu thu trong nude va git? vi trl nha san xuat thtf hai 
trong nude, chi sau hang san xuat 6 to Toyota va bo xa 
hang Nissan vdi tong doanh so* gan bay ngan ty Yen. “Duoi 
kip va vtftft qua hang Nissan” la ude mor ma Honda Soichiro 
ap u qua bao nhieu nam gid da thanh stf that. 

Nha san xuat xe gk n may hai banh vdi quy mo nho ra 
ddi nam 1946 d thanh pho" Hamamatsu da phat trien thanh 
huyen thoai “Honda cua the gidi” vdi 100.000 nhan vien 
tren toan the gidi. 

“Chu nghia Honda” la stf nghiep chia se Udc mo vdi nhUng 
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cong stf, thach thufc vdi nhufng muc tieu ddy gian nan, kho 
ai. Tam niem thach thufc hien tai htfdng ve tdcmg lai da 
diicrc Honda Soichiro va Fujisawa Takeo gidcfng cao ngon 
ccf va cho den nay qua htfn nufa the ky “gien di truyen sd 
nghiep san xuat che tao may” vln ddcrc tiep tuc duy tri va 
nhan giong. The he con chau cua Cong ty Honda trong sd 
nghiep sang tao mdri da lan luTcrt biidc vao linh vifc che tao 
may bay cd nho va Robot, tiep tuc phan dau xay difng va 
sang tao nen cau chuyen than thoai mdi. 

Hoi ufc cua Honda Soichiro: “Lai noi ve ban tay toi u do 
chinh ong Honda viet da difqc xuat ban vdi phan mdr dau 
la hinh ve ban tay cua ong Honda. Xem xet ky do Idn cua 
long ban tay va hinh dang cac ngon tay cua ong co the ket 
luan ngay: rat hiem ngUdi co tay trai va tay phai khac biet 
nhau nhieu nhit vay. “Day la ban tay cua toi til then may 
moc con hiem hoi, bdt dau td cong viec sufa chufa xe 6 to, 
lam ra roi lai pha bo, pha bo rdi lam lai. Tay phai la ban tay 
lam viec, tay trai la ban tay phu life, ho tror cho moi cong 
viec”. Tay trai la “ban tay chiu tran” - giai thich day du y 
nghia tai sao ban tay trai cua ong day thu’cfng tich vdi nhufng 
vet thuong do keo, bua hoac la nhufng vet seo do mui khoan 
xuyen qua. “Chi co duy nhat ngon tay ut la tron ven, thife te 
la nhd vay chiif khong co y nghia gi dac biet”. Do la each 
bong dua day ca tinh mang dam phong each cua ong Honda 
vi trong dan gian cho r&ng, ngon tay ut am chi ddofng tinh 
ai cua ngddi dan ong, con doi vdfi ong Honda do la nhufng 
thufemg tich danh dd, la bau vat. 
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Boi ban tay do la blng chufng hung hdn, day du nhat ve 
con ngddi ong Honda nhd mot nghe nhan sang tao. Khi 
chat nghe nhan an sau trong mau huyet cua ong tb khi con 
la chu tieu hoc viec va ddcfc truyen lai tb ngddi cha lam 
tho ren. Khf tiet hao hiep sin sang doi dau vdi the life cay 
chufc quyen; la cai dep cua ban chat khong y lai vao tien 
bac, quyen life; sd khon ngoan, khiem nhddng khong khoe 
khoang td dai...Tat ca nhdng td chat do, chinh xac la khf 
chat cua mot nghe nhan truyen thong. 

Mat khac, ong Honda song thdi nien thieu d nhdng nam 
Taisho (Dai Chinh) de theo chu nghia can dai hoa, khao 
khat hoai bao, mo ddc xay ddng tiTOng lai Nhat Ban td 
nhdng gi doc ddcfc ve nganh 6 to, may bay cua node ngoai. 

Vao dau thdi ky Showa (Chieu Hoa) xddng sba chda d to 
cua ong cung la diem tap trung, hoi tu thong tin kien thufc td 
nhdng ngddi thuoc thanh phan tri thbc cua xa hoi. Ong Honda 
xem giai doan tho hoc viec khong cong la trifdng hoc tiep can 
thong tin, ky thuat cot loi va tinh than tuf do cap tien. 

Tren cO sd do, ong tien sau vao nen cong nghiep san xuat 6 
to ngay tb thud ban dau con non kem. Trong thdi chien 
tranh, ong cung tham gia che tao cac bo phan may bay, 
nhdng hoan toan chi xuat phat tb sd quan tarn, thich thu say 
me ky thuat, chb khong co mau sic gi cua chu nghia quan 
phiet. 

Ong Honda co n&ng khieu hieu biet, cam nh|n doc dao va 
la thien tai trong kinh doanh. Khong gioi ve tinh toan so 
sach thong thddng, nhdng ong lai co thien tai nlm bit thdi 
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cd, biet tritcfc ditdc hudng di cua thcfi dai va co biet tai sii 
dung ngifbi. Chi thoang nhin ma ong co the nam bit thau dao 
ditdc biet tai cua Fujisawa Takeo la mot vi du. Nhd the, ong 
da tao ditdc mot ngitbi cong tac tuyet vafi, xuat sic trong sir 
Ughiep kinh doanh. 

Noi the, nhifng con ditdng cua ong Honda da trai qua khong 
it chong gai. Trong thcti dai cua ong Honda, thi tritcmg 6 to 
phat trien ldn manh va thay doi khong ngitng, sang kien cai 
tien, doi mcri ky thuat lien-tuc phat trien nen khong ai co 
dieu kien nhin ve phla sau. Cho nen phai manh dan bieu 
ditdng sure tre, hiterng ve titdng lai la viec ditdng nhien khong 
the khac. 

Khi noi ve sit nghiep cua ong Honda, chic chin ta phai 
nhic den phong each rut lui day can dam, hao hung cua ong. 
Bitdc goi la ngitbi sang lap nhifng ong cung chi lam Giam doc 
trong 25 nam, Nhif nguferi dbi thudng noi: “Ngitbi phu nuf dep 
chi co thi”, mot thien tai cung vay, tai nang cung chi toa sang 
mot thdi. Cau chuyen ong that bai trong cuoc tranh luan 
“Lam nguoi dong cd bing khong khi hay bang nitdc” da khien 
ong tit giac rut lui khoi vi tri lanh dao nghien ctfu phat trien. 
Dieu nay cho chung ta thay ro ditdc mbc gidi han cua mot nha 
kinh doanh dong thdi cung la mot nha chuyen mon qua thien 
ve ky thuat. 

Tit vi tri ngifdi thd den nha ky thuat va la nha kinh doanh, 
xuyen suot qua trinh phat trien do nen ong Honda rat coi 
trong ky thuat sang tao doc dao va hdn ai het ong thii ghet sit 
bit chiftfc. Dieu lam ong gian nhat la viec sao chep y tudng 
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ciia cong ty khac va lay hinh anh cua cong ty khac de bien 
minh cho viec lam cua minh. Nhijfng ngufcri cong tac vbi ong 
deu ke lai rAng, moi khi nhii vay la ong noi gian vung gay s£t 
ngay. Khi ong “Sep gia” doi mu nghieng dau la luc vui ve, con 
khi ong noi gian thi mu se bi keo sup xuong milt. O nha may 
moi ngtfcfi thiidng quan sat kieu keo mu cua ong va cat giau 
tat ca mo-let di. Day la tinh tiet an tifpng nhat ve ong Honda 
vdri tlnh say me quyet liet de dat yeu cau sang tao doc lap. 

Trong ky thuat cung nhii trong kinh doanh, stfc sang tao 
chinh la can ban, la goc re tao ra sdc manh. Sure sang tao 
phat sinh tuf nhijfng giac mcr vcfcft qua nhiifng nhan thtifc thiidng 
tinh. Khi ttf bo giac mcf, sp that bai thi sure sang tao cua con 
ngiicri cung se tan heo. Lan theo tim hieu cuoc dcfi cua Honda 
Soichiro se cho chung ta cam nhan sau sac htfn ve tuf duy nay 
cua ong. 

Theo nhufng hoat dong gan day ciia Cong ty Honda va 
thong tin tii nhQng ngurdi trong cuoc, nhan dip ky niem 50 
nam th&nh lap, Cong ty Honda (Honda Giken Kogyo) se 
xuat ban cuon sach tite de: u Ke lai cho the he mai sau - Thach 
thile 50 n&m” (1999) va cuon sach: " Til tay thap sang loi di 
cho minh” do ong Fujisawa viet. Sach viet ve cuoc ddi cua 
ong Honda thi rat nhieu, the nhifng cuon sach nay do tii tay 
ong viet vdi giong van rieng. “Ke lai cho the he mai sau - 
Thach thde 50 nam* co the difpc xem nhif chinh suf cua ong 
Honda va ch4c chan se giup chung ta hieu chinh xac han ve 
cuoc ddi ong. 
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• 1906 (Minh Trj39): Sinh ngay 17-2 tai lang Komyo, 
quan Iwata, nay la thanh pho'Tenryu. 

• 1922 (D$iChinh 11): Thang 4 difdc nhan vao lam tai 
xiidng sda chtia 6 to cua ThUdng Hgi Ato. 

• 1928 (Chieu Hoa 3): Tach rieng doc lao. Thanh lap 
Chi nhanh Hamamatsu - ThuTdng hoi Ato. Bieu hanh 
san xuat. 

*1933 (Chieu Hoa 8): Ket hdn vdi ba Isobe Sachi. 

• 1936 (Chieu Hoa 11): Than) gia giii dua 6 to toe dd 
Nhat Ban tai Tamagawa (Tokyo), bi thifdng n§ng. 

• 1939 (Chieu Hoa 14): La Gia m doc C6ng ty Cd khf 
Chinh xac Tokai Seiki. Bat dau che tao bac piston. 

• 1946 (Chieu Hoa 21): Ngay 24-9 thanh lap Trung 
tam Nghi6n cQu Ky thu^t Honda d Hamamatsu. Bat 
diu che tao xe dap co gin ddng cd. 

• 1948 (Chieu Hoa 23): Thanh lap Cong ty Honda d 
Hamamatsu, trb thanh Giam doc vdi sovdn diu tU mot 
triSu Yen va 314 nhan vien. 

• 1949 (Chieu Hoa 24): Bat dau phat trien )o‘ai xe gan 
may Dream. Luc nay dng Fujisawa Takeo lam Giam 
doc dilu hanh. 
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• 1951 (Chieu Hda 26): Chay thft nghiem vUdt deo 
Hakone bang xe Dream thanh cong my man. 

• 1952 (Chieu Hda 27): Ban ra thi tracing xe dap co gin 
dong co Cub F. Nhan Huan chacfng Qu6c gia Ranjuhosho 
vi nhufng phat minh dong co lopi nhb. Cong ty ddi van 
phong chmh den Tokyo. 

• 1953 (Chieu Hda28): Nhap khlu thiet bi cfte tao may 
tri. gia 450 trieu Yen. 

• 1954 (Chieu Hda 29): Cong b6 tham gia Ihj tradng 
chdng khoan phi tap trung.Tuyen bo tham gia cuoc 
dua xe TT. Nguy co kinh doanh. Thanh \k p Cong doan. 

• 1955 (Chieu Hda 30): So liiong sin xuat xe hai banh 
dufng dau Nhat Bln. Chmh phu tuyen b6 “Bao ho 6 to 
qud'c dan”. 

• 1956 (Chidu Hda 31): Ong Honda va ong Fujisawa di 
thi sat Chau Au. 

• 1957 (Chieu Hda 32): Tham gia thi tradng chufng khoan 
Tokyo. 

• 1958 (Chieu Hda 33): Ban ra thi tradng logi xe Super 
Cub cd nbo rlt dupe aa chugng. Hoan ch?nh cd sd ha 
t^ng cho hoat dong sin xuat chi tao so lUdng Idn de 
chuan bi xuat khlu. 

• 1959 (ChieitHoa 34): Lin dau tien xuat hien 6 cube 
dua TT, thanh lap Cong ty Thi/dng mai American 
Honda d My. 

• 1960 (Chieu Hda 35): B6 phan nghiln ctfu daoc tach 
ra doc lap. Thanh lap C6ng ty Nghiln ctfu Ky thuat 
Honda Giken. Kiem nhiem chtfc vu Giam doc. 

• 1961 (Chieu Hda 35J:Tai cuoc dua xeTTxecuahang 
Honda gianh toan bo gili thucfng ttf gili nhat din giai 
nam. B6 Thaong mai Cong nghiep dua ra phuong an 
chan hang nganh cdng nghe die biet Nhlt Ban. 
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• 1962 (Chieu Hda 37): Thanh lap Cong ty San xuat 
Thddng mai “Honda Motor” tai Bi. Nghien cufu che tao 
xe the thao S360 (6 to b6n banh dau tien). Hoan thanh 
vong dua 6 to Suzuka. Dang tai: “B&n ly lich ddi tor 
tren Thdi bao Kinh teNhat Ban. 

• 1963 (Chieu Hoa 38):To chufc ky niem 15 nam sang 
lap cong ty tai Tokyo. Tung rachddng trinh do vui dd 
doan gia Cei 6 to mcfi. Ban ra thi trdPng xe the thao mau 
do hieu # S500. 

• 1964 (Chieu Hoa 39): B£t dau tham dd vong dua FI. 

• 1965 (Chieu Hda 40): Lan dau tien doat gi&i vo dich 
GP tai vong dua FI Mexico. 

• 1967 (Chieu Hda 42): Ban ra thi tri/dng 6 to hang nhe 
hieu N360 rat dddc da chuong, sau ba thang chiem vj 
tb hang dau. Quyet djnh tham gia san xuat xe loai nho. 

• 1968 (Chieu Hda 43): Sd co chet ngddi tai vong dua 
giai GP tai Phap. 

• 1969 (Chieu Hda 44): Dda ra thi trddng loai 6 to loai 
nho dau lien HI. 300 nhdng khong dddc thi trddng 
hao hdng don nhein. Trong npi bo cong ty xay ra cuoc 
tranh luan v6: “Lam nguoi dong co bang khong khf hay 
b£ng nude". 

• 1970 (ChiSu Hda 45): Thdc hien ch£ do tap the dieu 
hanh gom bon vi Giam doc dieu hanh chuyen trach. 
Cuoc thi sang kien Honda Ian thd nhat. Vy khdi kidn 6 
to Honda thieu ti§u chuan ky thuat (Nam sau do, toa 
tuyen bo khong khdi to). 

• 1971 (Chieu Hda 46): Chinh thdc edng bo 6 to Honda 
vdi dong cd CVCC ti£t gi&m khi th£i it g&y 6 nhidm. 

• 1972 (Chieu Hda 47): Dong co CVCC dddc chinh 
thdc cong nhan phu hpp vdi nhdng quy dinh tieu chuln 
ap dung td nam 1975 cua dao luat Muskie. Ky hpp 
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dong hop tac trao doi ky thuat vdi Toyota. Tung ra thi 
trudng 6 to it gay 6 nhidm “Civic - CVCC". 

• 1973 (Chieu Hoa 4fl>:Thang 10. rut lui khoi cirong vj 
Giam doc Cong ty Honda, trd thanh c 6 v£n toi cao Ban 
Giam doc. 

• 1977 (Chieu Hoa 52): Thanh lap Quy Honda. Cong bo 
ke hoach xay ddng nha may san xuait tat bang Ohio - 
My. 

• 1991 (Chieu Hoa 56): Nhan Huan chucfng Quoc gia 
Zuihosho hang nhat. 

• 1983 (Chieu Hoa 58):T(i nhiern vai trd Uy vien Ban 
Giam doc Cong ty Honda, giuf vai tro co van toi cao den 
cuoi ddi. Cong ty Honda trd lai tham gia vong dua sau 
15 nam v&ng mat. 

• 1986 (Chieu Hoa 61): Boat giai “Nha sin xuat d to"d 
vong dua FI. 

• 1988 (Chieu Hda 63): Ong Fujisawa Takeo qua ddi vi 
benh tim, thp 78 tuoi. 

• 1989 (Btnh Thanh 01): Ong Honda la ngUdi Nhat Ban 
d4u tien nhan giai thudng Danh dq va dUOc ghi ten 
trong Cung dien danh cho nhufng ngOdi co thanh tich 
trong nganh 6 to (Automotive Hall of Fame). 

• 1990 (B'tnh Thanh 02): Ong Honda nhan Huy chuong 
vang cua Lien minh Quoc te nganh 6 to (FIA). 

• 1991 (Binh Thanh 03): Ngay 5-8, ong Honda qua ddi 
vi benh gan, tho 84 tuoi. Nhan Hudn choong Quoc gia 
hang nhat Kyokujitsu Jyujosho cho nhdng cong hien 
cua dng doi vdi xa hoi va quoc te. 
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LOI NOI DAU 

PHAN I: 

BAN LY LICH fifo T6l 

1. Sinh ra trong mot gia <5inh thd ren 6 Hamamatsu 22 

2. Ngddi hoc viec b xirdng si/a chu J a 616 29 

3. Tif chu tieu thanh vi th£nh 33 

4. Hai ngUdi tre tuoi met chi nhanh Hamamatsu 38 

5. Phan dau gian kh6 de che tao bac piston 47 

6. Tdxe dap lam thanh xe gan may 54 

7. Dong cd bon thi dau ti§n xuat hien b thi tn/dng Tokyo &6 

8. Mddn quan ko di nhan huy chddng 73 

9. Trong thdi buoi kinh t£ kho khan ph&i lam viec 

khong ngdi nghi de thu hoi von 78 

10- Boat giai nhat trong cuoc dua 6 to quoc te 84 

11. Dau tuchi phi' nghien ci/u ngang tarn nude My 88 

12. Ton trong ly luan la phddng cham chu dao cua cong ty 93 
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PHAN II: 

DOAN KET "BAN LY LICH DCtt TOI" 

( 1962 - 1991 ) 

CHUflNCI 

MlfCll NAM THANG TRAM THlf THACH 

1. Thdc hien slin xuat xe bon banh. 108 

2. Doi khang vdi BoThi/dng mpi Cong nghi&p Nhat Ban. 111 

3 . Tuyet d6'i phai mau <36. 112 

4 . Doi mat. 114 

5. Ong Honda va ong Sahashi. 117 

CHMflNG II 

THACH THUfC VONG DUA FI 

1. Giac md tham da vong dua. 120 

2. Lam sao cho “sep” hai long. 122 

3 . Rut khoi vong dua FI, 125 

4. Bach chien bach th^ng. 128 

5. Thach thdc cudc dua Jan thif ba 131 

CHMONB III 

CHU LUC SAN XUAT 6 TO LOAI NHO 

1. Chiem vi tri uu the san xu£t 6 to h^ng nhe. 133 

2. Phongtraotruy trach nhiem 6 tothieutteu chuan kythuat. 136 

3 . That bai vdi 6 to loai nhd. 138 

4. Oe tLf phan khang. 141 

5. Doi Ung vdi dao luat Muskie. 143 
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S6 dang ky ke ho^ch xuat ban: 722-2006/CXB/11-12-06A/HSG 
In xong ndp IlTu chieu quy 4-2006 



Ttf r5n minh ve dao dtfc 
cong nghiep 

“Thong thudng khi danh gia: “Day la ngiiai 
co nhdn each”, co nghla do la mot ngiiai khdng 
lam di&u bdt chinh , lam vide t6t, ditng ddn, so 
sanh vdi nhitng ngiiai xung quanh thi khong 
co sai Idm, la ngildi td’t.Thdy co giao tot hay 
nhitng nha tu hanh cd thd dung vdi quan niem 
nhitvdy. The nhitng, dinh nghla do khdng the 
dem ra dp dung doi vdi nha ky thudt. Bdi vi, 
cho dii mot ngildi litong thiin, trung thile, 
ditng ddn den dau di nda, nhitng neu khdng 
lam ra ditqc nhitng sdn phdm Uu tu hodn hao, 
thi xet trdn cilcmg v{ cua nha ky thudt, d&y 
khdng th§ Id mot ngildi cd nhdn each ditqc. 
Mot nha ky thudt phdi hodn thdnh ditqc sdn 
phdm td't, edng hien cho xa hdi thi mdi ditqc 
xem la ngildi cd nhdn each va han the nda la 
ngildi vi dqi ditqc xa hoi coi trong”. (Trang 
231) 


Tien von va y ttfcrng 

“Trong thdi dqi xa hoi phdt tri&n vdi tdc do 
chdm thi vdn tit ban chiim vai trd rdt quan 
trong trong kinh doanh va Id ytu cdu co ban 
nhdit cua moi doanh nghiep. 

Th$ nhitng, trong thdi dqi ti&n bo, thay vi 
phdi phdt tri$n trong thdi gian mitdi ndm hay 
hai mitoi ndm thi ngay nay, mot edng vi?c kinh 
doanh ditqc rut ngdn chi con mot ndm, thdm 
chi trong nda ndm. Trong hodn ednh nhit vdy 
diiu ca ban eda sU nghi&p kinh doanh la y 
titdng kinh doanh han la kha ndng v6 tiin 
v6n”. (Trang 225) 

Ve dep va tinh n^he thuat cua 
san pham 

"Cd nhitng ngildi phu nit tuy khong phdi Id 
ngildi dep nhitng Iqi cd vdc dang dep. Rieng 
bdn thdn tdi thitdng quan tdm diin vdc dang 
han la gitang m$t. Gitang m$t dep thitdng do 
bdm sinh, nhitng vdc dang dep hay khdng Iqi 
do phitong each sdng va suy nghi cua ngildi do. 
Chdc khdng ai phu nhdn vdc dang chinh la 
tdm gitang phan chid'u tdm hon. Net thanh 
lich, too nha hay thd 16 cua con ngitdi la do 
chinh nqi tdm th$ hien ra. 

Bdn thdn xe gdn may ciing cd vdc dang cua 
no. Tdi vdn tin rdng ndu xe cd ki$u dang, hinh 
thitc dep thi noi dung ben trong nhit cdu tqo, 
chitc ndng hoqt dong eda dong ca cung hodn 



HONDA SOICHIRO 


• Sinh ndm 1906 tai Shizuoka • Nhat Ban. 

• Nflm 22 tuoi thanh lap xi^dng siifa chufa 
6 to tai Hamamatsu bfit dau sU nghi£p cua 

minh, theo duoi nghien cdfu che tao 
d$ng cd va piston. 

• Sau Chien tranh The gidri Ian thuf II, 
thanh l$p Trung tarn Nghien ciifu 

Ky thuat Honda, tung ra thi tracing xe dap 
gdn dQng cc# loai nho co ten goi 
“Batabata”. 

• Nfim 1948, thanh l$p Cong ty Honda, 
dam nhi?m vai tro giam doc, lien tuc 
nghien ciifu va san xudt nhieu loai xe 

gdn may nhtf hi£u Dream hay Super Cup, 
dufng d£u the gidri ve nganh xe g&n may 
hai banh. 

• Sau do bit dau san xuat 6 to, thanh 
cong my man vdri loai d<>ng ctf CVCC giam 

khi thai it gay 6 nhiem va trcf thanh nha 
san xuat che tao 6 to hang dau the gidri. 

• Nam 1973, rut lui khoi ctfOng vi giam 

doc Cong ty Honda. 

• Thang 8 -1991, qua ddfi vi b?nh gan, 
tho 84 tuoi.B 


Gia: 35 





